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Bulten  
in brief

vision
Supporting the global automotive industry with state of the  
art fastener technology and services.

Business concept
Bulten shall:
•	be the leading business partner and the most cost-effective 

supplier of fasteners and services to the automotive industry. 
•	with empowered and dedicated people continuously develop 

its full service concept and actively launch innovations.
•	develop long-term relations based on professionalism and 

good business ethics.
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Bulten is a leading supplier of fasteners to the international auto­

motive industry. The turnover in 2014 amounted to SEK 2,414 million 

and the number of employees at year-end was 1,175. The share is  

listed on Nasdaq Stockholm since 2011.

strategY
Bulten has a clear focus on organic growth in Europe, Russia 
and China. During 2013, Bulten won several new significant 
contracts that were implemented during 2014 and the pro-
spects for Bulten to grow organic on the global automotive 
market are continued good.  
       Bulten shall be a preferred full service provider and 
provide everything from development, production and logistics 
to final delivery at the customer’s assembly line. This has been 
a successful concept and the strategy is to continue developing 
the business in this direction. Already today Bulten’s contract 
portfolio consists of approximately two thirds full service con-
tracts and the share is expected to increase. 

Bulten’s strategy is based on offering competitive products and 
services. This will be achieved by having advanced production 
processes at low costs with geographical proximity to the 
customer. Bulten is constantly working to retain its expertise 
and must offer its customers the best possible quality at the 
best possible price.

Part of Bulten’s strategy is also to constantly develop the 
innovative and technological know-how needed to create new 
products together with licensors and customers, and thus offer-
ing improved and more cost-effective solutions to OEMs.

Head office

Production

Sales/Logistics

Pre development

Product development



2014 in brief

net sales 

SEK 2,414 million 
OPERATING EARNINGS

SEK 133 million

operating margin

5.5 %
organic growth

33.7 %

q
1

q
2

q
3

q
4

Net sales SEK 581 million  SEK 618 million  SEK 593 million  SEK 621 million

Operating earnings  SEK 33 million  SEK 37 million  SEK 25 million  SEK 38 million

Operating margin 5.7% 6.0% 4.2% 6.2%

Organic growth 38.8% 29.0% 36.2% 31.6%

Significant events •	 The work that began in 
2013 with a split of the 
Group is intensified.

•	 The restructuring of 
the foundry business 
is completed and the 
Swedish aluminum 
business divested.

•	 Deliveries to a new 
significant FSP contract 
start.

•	 The company focuses 
entirely on fasteners 
for the automotive 
industry and division 
Finnveden Metal 
Structures is divested 
to American Shiloh 
Industries Inc.

•	 Deliveries to another 
new significant FSP 
contract start.

•	 The company changes 
its name from Finnveden-
Bulten AB to Bulten AB.

•	 Tommy Andersson is 
appointed new  
President and CEO.

•	 Production in the newly 
established business in 
Russia starts.

•	 Additional volumes from 
an existing customer 
with an annual value of 
approximately SEK 150 
million are  
received.

•	 The factory in Russia  
is officially inaugurated.

•	 The Board of Directors 
proposes a dividend of 
SEK 3.00 per share, an 
increase of 50% and a 
share buyback program 
of up to a total value  
of 150 million.
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FINANCIAL SUMMARY (SEK m)

Net sales 2,414.3 1,805.9 1,711.9

Gross profit 454.6 341.8 294.4

Earnings before depreciation (EBITDA) 179.8 152.2 115.0

Operating earnings (EBIT) 133.4 109.2 73.1

Operating margin, % 5.5 6.0 4.3

Adjusted operating earnings (EBIT) 122.2 109.2 73.1

Adjusted operating margin, % 5.1 6.0 4.3

Earnings after tax 84.4 100.4 30.8

Adjusted earnings after tax 75.7 73.3 49.9

Order bookings 2,556.8 2,011.5 1,670.2

Return on capital employed, % 9.6 8.1 5.7

Adjusted return on capital employed, % * 8.8  8.1 5.7

* The balance sheets for 2012 and 2013 include discontinued operations

2014 2013(Continuing  operations) 2012 

FINANCIAL TARGETS

Organic growth
The Group’s target is to achieve profitable  
organic growth and to grow more strongly  
than the industry average.

Definition on page 78.

Organic growth in 2014 was 33.7% (5.5).
Weighted for Bulten’s exposure, average growth 
in the industry* was 1.5% (-0.7).

*) Average growth in the industry is defined as 
Production volume in Europe in accordance with LMC 
Automotive, December 2014.

Operating margin (adjusted)
The Group’s target is to achieve an operating 
margin of at least 7 percent.

Definition on page 78.

The operating margin amounted to 5.5% 
(6.0) in 2014. The adjusted operating margin* 
amounted to 5.1% (6.0) in 2014.

*) Adjusted for non-recurring items.

Return on capital employed (ROCE )
The Group’s target is to achieve a return
on average capital employed of at least
15 percent.

Definition on page 78.

Return on capital employed amounted to 9.6% 
(8.1). Adjusted return on capital employed 
amounted to 8.8% (8.1).

*) Adjusted for non-recurring items.

Dividend
The Group’s policy over time is to pay out  
a dividend of one third of net earnings after  
tax. Consideration is given, however, to the 
company’s financial position, cash flow
and outlook.

Shareholder information on page 26-27.

The Board has proposed to the Annual
General Meeting a dividend of SEK 3.00 per 
share for the financial year, representing a 
dividend of 37.8%* (46.0)* of net earnings  
after tax.

*) Adjusted for non-recurring items.

Long-term  
FINANCIAL TARGETS

Target  
performance
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CEO’s statement

Some years stand out more than others in a company’s 
history. For the Group, 2014 was definitely one of those years. 
By the end of 2013 it had become clear that the divisions, 
Finnveden Metal Structures and Bulten, faced different 
challenges and opportunities. The former division was 
working hard to improve profitability 
through structural measures, while 
Bulten at that point had just won two of 
the largest orders in the company’s 
history. At the start of 2014 the Board 
therefore announced that it was 
assessing whether to divide the 
company and in June Finnveden Metal 
Structures was sold to the American 
company, Shiloh, for SEK 487 million 
on a debt-free basis.

In connection with the sale and the 
refining of the business, and after many 
years as head of the Bulten division, I 
accepted the offer to become President 
and CEO of the company. During the 
autumn the company also changed name, from Finnveden
Bulten to Bulten to reflect the future direction of the business.

Stronger financial and geographic 
platform for growth
The sale of the Finnveden Metal Structures division did not 
mean any major operational change as the divisions had 
previously operated as separate units. Bulten’s already strong 
financial position was further strengthened through the sale. 
During the year Bulten has successively expanded its global 
market presence for both production and logistics. Bulten’s 
financial strength is a good base for continued growth and our 
customers in the auto industry value good finances as one of 
several parameters they assess when selecting suppliers.

Ramp-up of FSP contracts  
to full volume
The year also saw strong and accelerating growth of 34%  
with increased market shares. From an industrial perspective 

we succeeded in a very short time in 
managing a significant increase in volumes 
with highly satisfied customers as a result.

Already by the end of Q2 and before 
schedule, the two new FSP contracts won  
in the autumn 2013 were up to full delivery 
volumes worth an annual value of SEK  
500 million.

Our good performance has strengthened 
confidence in Bulten among the international 
automotive industry. Clear evidence of this 
was the additional business we received in 
the autumn – an order from an existing 
customer worth an annual value of around 
SEK 150 million on full production in 2016.

Focus on optimisation  
of new business 
Our operating profit (EBIT) for 2014 rose to SEK 133.4 million. 
This result for the year was affected by establishment and 
start-up costs and by negative currency effects. During the 
ramp-up phase of the new FSP contracts our main priority  
was high delivery performance and good quality. A sharp 
focus was then put on optimising the business and improving 
profitability, which will lead to successive margin improve-
ments as part of our plan to achieve an operating margin  
of 7%.

2014 was undoubtedly a significant year for Bulten.  

Growth accelerated and we made advances on many levels.  

We refined our business by selling the Finnveden Metal  

Structures division and strengthened the company’s  

financial position considerably. 
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“In summary, 2014 was the 
year when Bulten took  
a big stride forward.  
We have had a very strong 
growth, strengthened 
our positions financially, 
geographically and in 
terms of confidence 
among customers, and 
have had a good share 
price development.”



First deliveries from  
our Russian plant
At the end of September production started at our new Russian 
plant, initially at a modest level but with plans for volume 
increases in stages. The plant was officially inaugurated in 
October and it is Russia’s first modern production unit for 
fasteners for the automotive industry. Bulten and GAZ have 
managed in a highly cost-effective way to create a modern 
production plant with great potential. The geopolitical situ-
ation in the country remains uncertain, but has not changed 
our belief in this business and interest from our customers 
remains very large.

2014 – a successful year
In summary, 2014 was the year when Bulten took a big stride 
forward. We have had a very strong growth, strengthened  
our positions financially, geographically and in terms of con-
fidence among customers, and have had a good share price 
development.

I would like to end by sending a special thank you to Bulten’s 
dedicated and  competent staff whose efforts have been an 
essential part of our success.

“I would like to send  
a special thank you  

to Bulten’s dedicated  
and  competent staff 

whose efforts have been 
an essential part  

of our success.”

Tommy Andersson  
President and CEO
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A screw.  
How difficult can it be?

A screw’s mission is to be part of a fastening application. A fasten­

ing application consists of a screw, a female part, possibly a 

washer or a nut and the material that needs to be fastened. 

Every part has its own function to perform – a function unique 

to the particular fastening application it’s a part of.

The screw is the most important part in an application because 
it creates the force that holds together the components, ie the 
clamping force. The fastener must bend or contract exactly as 
calculated depending on heat, cold or vibrations. Also, a screw 
should never be too strong. If it doesn’t break under certain 
circumstances, something else, and far more important or 
expensive, might be disabled instead.

Then there’s the matter of surface treatment and one must 
consider to what extent the fastening application will be 
exposed to the elements, moisture, extreme heat and friction. 
Besides the obvious, that the screw cannot rust, it might also 
be visible from outside the vehicle, in which case it must also 
be pleasing to the eye and harmonize with the surroundings. 

The surface treatment also controls the fasteners’ assembly 
friction which ultimately determines the important clamping 
force. Without the correct clamping force the screw joint will 
loose up or break.

Today, a fastening application often consists of hybrids in 
which the fastener’s steel or aluminium is combined with a 
component in composite. This provides new opportunities to 
streamline assembly and design but it also places even greater 
demands on manufacturers and suppliers.

The requirements for a screw to exactly live up to the 
demands placed on it are extremely high. To design and man-
ufacture a screw that will be included in a vehicle put demands 
on technology, quality and expertise at the highest level – 
something that Bulten master fully.

Philip Lejon, 
Development Manager,
Sweden
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It’s virtually impossible to say just how much a screw costs. 
The purchase price is just one factor. What it costs in addi-
tional service is another. Finding the right balance between 
performance and cost, is one indicator of quality. Another is 
the ability to see if a set of demands are too low in relation to 
the strain our customer expect a fastener to withstand. 

A CLEAR PURCHASE STRATEGY
Bulten’s purchasing strategy is based on well-established pro-
cedures and purchases are made through a central purchasing 
department. The strategy is ensured through the purchase of 
raw materials and components of carefully selected and  
qualified suppliers.

When ordering, it is clear from the starting point where the 
component and the steel will be used. If it’s a critical joint, only 
the highest quality is good enough while a less challenging task 
can be handled by a more cost-effective solution. All decisions 
are based on a carefully prepared specification.

FULL SERVICE PROVIDER
As a Full Service Provider Bulten offers services from the 
entire value chain, from concept to delivery. What Bulten 
doesn’t manufacture itself, is bought from a network of  

suppliers in order to deliver complete solutions. The suppliers 
are categorized by quality, but also by delivery precision, 
volumes and product range.

DELIVERY PRECISION
Once that it is done with what, how and how much, it is time 
to think about when. Logistics is the final leg of our production 
cycle, and the final factor in our assessment of overall quality. 
The financial and logistic considerations make time an import-
ant factor. With proper project planning, it is easy to see 
exactly when the customer will need exactly what parts, and 
this makes it possible to get the best possible deal to the best 
possible cost. 

ESSENTIAL QUALITY
Quality and safety are of the utmost importance and is always 
in focus. For a fastener to survive in a critical joint the quality 
process must work perfectly all the way, which is ensured by 
well-established production and project systems.

How much might a screw cost?

“Another example of how innovative we are and how our high 
quality products help the world’s best engine manufacturers 
to reach new levels is B14, our ultra high durability material. 
Among other benefits it enables higher power to be generated 
by small engines without increasing weight. That means smaller 
drivelines, and therefore lower emission levels.”

“As a technology leader we want to share our know how.  
A good example of this is Bulten’s technology manual, written 
back in the 1960s. It has been produced in many editions, the 
most recent in 2014. Many of the country’s university colleges 
have used it in their course literature. It’s mostly engineers using 
the manual, but it frequently wins praise for being easy to read 
and because it collates key information about international 
standards.”

“Another example is our FastCalc app that helps users to  
calculate fastener parameters. The idea came when our staff 
asked for calculation templates that were easier to use and 
which the general public could also use. The app was developed 
by Bulten’s engineers and is now available as a platform-neutral 
web application – available to anyone with a smartphone,  
tablet or computer.”

“We are a technology leader today thanks  
to our ability to identify and develop new  
and existing product technology”

“Bulten has over 140 years experience of developing fasten-
ers. Today we are a technology leader thanks to our ability 
to identify and develop new and existing product technology 
such as engine screws, stainless steel, Taptite® and B14.”

“Fasteners in a vehicle’s driveline are exposed to extreme 
stresses in terms of loads and high temperatures. Breakdowns 
are of course unacceptable, which sets very high demands 
and prompts us to continuously improve our products and 
processes. Modern drivelines are increasingly made of light 
metals and it would be impossible to make them without 
stainless materials. Not only do these materials avoid rusting, 
they are also very suitable in hot applications.”

“We have met the need for more cost-effective and robust 
fasteners with Taptite® – a screw that forms its own counter 
thread when the screw is fitted in place. This is a product 
that has revolutionised the fastener industry, but it’s also a 
technology that we have been working on for some time, and 
we consider ourselves to be the most complete manufacturer 
of this product.”

Philip Lejon, 
Development Manager,
Sweden

bulten Annual Report 2014  |  A screw. How difficult can it be?    9



Strategic  
framework

In 1873 Bulten was founded through Bultfabriks AB Hallstahammar. 
Hot-forging machines were bought in England and were driven by 
water power from the river beside the factory. Ever since the beginning 
Bulten produced high quality fasteners.

During the 1980’s and 1990’s, Bulten grow, mainly by acquisitions in 
Sweden, Germany, Poland and China. In the 1990’s Bulten started to 
focus on the automotive industry.

More than 140 years  
of fasteners experience

Our strategic focus areas are
• Organic growth
• Preferred Full Service Provider
• Competitive cost structure and geographic proximity
• Innovative and technologically advanced products

Our success is based on
• FSP concept
• Value creation and innovative technologies
• Quality that meets the high expectations from customers
• Experienced management and dedicated employees
• Geographical presence
• Financial platform 

OUR CORE VALUES ARE
• professional
• innovative
• dedicated
• empowered

Our objectives are
to meet our operational and financial targets to  
create a sustainable and profitable growth for our  
shareholders, employees and customers.

Bulten was founded.
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Strategic focus areas

ORGANIC GROWTH
During 2014, Bulten has grown stronger than the market in 
average with an organic growth of 33.7%. This should be com-
pared with the average growth in the automotive industry in 
Europe that is estimated at around 1.5% by LMC Automotive, 
one of the leading provider of global automotive forecasts.

Bulten has a clear focus on organic growth in Europe, Russia 
and China. During 2013, Bulten won several new significant 
contracts, mainly within the frame of the FSP concept. In Russia 
there is a lot of interest from potential new customers.

The prospects for Bulten to grow organic on the global auto-
motive market are continued good.  

Besides the organic growth strategy, Bulten also sees  
opportunities for growth through acquisitions or joint ventures. 
Bulten currently has joint ventures in both the UK and Russia 
and has good experience of entering new markets in this way.

PREFERRED FULL SERVICE PROVIDER
Bulten is one of few European fastener producers with  
comprehensive know-how and many years of experience  
of supplying turnkey solutions for OEMs through its full  
service concept.

Bulten’s growth strategy will be fulfilled by continue offering 
turnkey solutions for OEMs. 

Bulten shall be a preferred full service provider and provide 
everything from development, production and logistics to  

final delivery at the customer’s assembly line. This has been a 
successful concept and the strategy is to continue developing 
the business in this direction. Already today Bulten’s contract 
portfolio consists of approximately two thirds full service  
contracts and the share is expected to increase.

COMPETITIVE COST STRUCTURE AND 
GEOGRAPHIC PROXIMITY
Bulten’s strategy is based on offering competitive products 
and services. This will be achieved by having advanced pro-
duction processes at low costs with geographical proximity  
to the customer. Bulten is constantly working to develop its 
expertise and to offer its customers the best possible quality  
at the best possible price.

INNOVATIVE AND TECHNOLOGICALLY  
ADVANCED PRODUCTS
The innovative and technologically advanced products that 
Bulten produces based on licenses and OEM technology are 
all intended to reduce the total cost of fasteners including 
among others costs related to production and assembly.

Part of Bulten’s strategy is to constantly develop the innovat-
ive and technological know-how needed to create new products 
together with licensors and customers, and thus offering 
improved and more cost-effective solutions to OEMs.

In the 2000’s and 2010’s Bulten started to focus on the  
FSP concept and gain markets shares. Major contracts  
were signed with Autoliv, Ford, Volvo Car, etc. In 2013  
Bulten signed two new significant FSP contracts with  
annual value of approximately SEK 500 m.

Bulten has grown strongly with a clear focus on organic 
growth in Europe, Russia and China. In the coming years, 
Bulten sees good opportunities for continued organic  
growth on the global automotive market.

Bulten started to focus on the  
    FSP concept and won several  
        significant contracts.

Bulten has grown with the Swedish  
    automotive industry into a large  
         player in the European market.
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“When we opened in Russia we started on a small scale.  
We wanted to get the business going, establish working  
methods and train our staff properly. Meanwhile we prepared 
for expansion through volume increases, mainly via vehicle 
makers already established in the country.”

“Our production unit is the first one in Russia for high quality 
fasteners for the automotive industry, which paves the way  
for sales development for several years. Companies and  
manufacturers that were previously forced to import can  
now buy locally made fasteners from us, which is both cost- 

effective and simpler for them. Just like every other country 
where Bulten is established, we will also provide logistics  
services, technical support and quality support – a type of  
service that has not existed in Russia before.”

“We have created a modern production plant mostly thanks to 
our collaboration and business with GAZ, which also reduced 
our requirement for capital when we started up. Now we have 
production in a building right next to what is currently our 
largest customer, so there are good prospects for stable 
growth over many years.”

“Good prospects for stable  
growth over many years.”

Market

MARKET POSITION
Bulten is one of the leading manufacturers and suppliers  
of fasteners to the international automotive industry, with  
an especially strong position in northern Europe. In terms  
of sales, Bulten has in recent years developed into the  
largest FSP supplier in Europe.

Based on statistics from European Industrial Fasteners  
Institute (EIFI), Bulten’s management assesses  
the total value of the fastener market at approximately  
SEK 16 billion. 

The management team estimates that Bulten’s market 
share is around 14% of the European market for fasteners for 
the automotive industry and 56% of the corresponding market 
for FSP business. This estimate is based on data about the 
European automotive industry’s purchasing of fasteners in  
2014 according to EIFI. 

THE AUTOMOTIVE INDUSTRY
There is intense competition in the global automotive 
industry. For this reason, OEMs attach great importance to 
efficiency enhancement efforts and cost cutting rationalisa-
tion. In addition, for a long time there has been widespread 
consolidation in the automotive industry in order to create 
larger and more cost-effective organisations. 

Realising economies of scale is an important aspect of the 
work of reducing product development, purchasing and pro-
duction costs. Therefore, OEMs are developing platforms and 
engine families which will form the foundation for a number of 
models. In addition, OEMs are increasingly expecting suppliers 
to take a more active role in component and system develop-
ment from the concept phase to final assembly.

This increases the degree of refinement and places increased 
demands on suppliers and indicates increased consolidation in 
the market.

The European market for fasteners for the automotive  

industry has historically grown by about four percent per 

annum over a business cycle and is expected to continue to 

grow at an average annual rate of approximately five percent  

over the next three years.
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“Initially we will focus on the local market, but in future we will 
look at opportunities for exports on a supplier basis in Russia.“

“Our establishment has meant that many new customers have 
opened their eyes for Bulten. I am convinced that it will not 
only strengthen our global position and competitiveness but 
also Bulten’s brand as supplier to the global automotive 
industry.”

Juri Fridman, President,  
Bulten Rus LLC, Russia

Sales per customer segment

Light vehicles
Heavy commercial 
vehicles
Suppliers72% 

(57*)

14% 
(17*)

14% 
(24*)

Share of total market for 
fasteners to the automotive 
industry in the EU in 2014

Bulten  

Competitors

86% (89)
14% (11)

Share of the total market 
for automotive-related FSP-
business in the EU in 2014

Bulten

Competitors

56% (45)

44% (55)

Range Rover Evoque Volvo XC90

2013 includes discontinued operation
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CUSTOMERS
Bulten’s customers are active in the automotive markets 
mainly in Europe, Asia and the US. The customers are mainly 
manufacturers of cars but some of them also of commercial 
vehicles and suppliers. 

Bulten’s customer base includes virtually every vehicle 
manufacturer in Western Europe. Some of the largest are 
Autoliv, Ford, Jaguar Land Rover and Volvo Cars. The major 
part of sales goes to production of cars, and to some extent 
commercial vehicles, in Europe. A portion is exported to  
other markets around the world. 

TRENDS AND DRIVING FORCES
The trend among suppliers to the automotive industry is that 
auto makers are reducing the number of suppliers. At the 
same time, vehicle design is developing and engines are 
becoming more complex. Weight reduction has remained a 
major focus area and increased demands in combination with 
new, more efficient drivelines. Overall, the demands on the 
components are increasing. These trends have meant that 
customer relations are becoming more and more important 
and the remaining, specially selected suppliers are taking a 
more integrated and complete responsibility for their products.

A clear trend in the automotive industry is increased 
establishment of production on growth markets. According 
to production statistics from LMC Automotive, e.g. China 
has passed both the US and Europe in the number of cars 
produced. Between 2014 and 2018, Chinese production is 
expected to grow by approximately 7%.

Since a significant part of the European vehicle production 
is exported, the European manufacturers are also favoured by 

that the growth in for example North America and the BRIC 
(Brazil, Russia, India and China) countries are expected to  
be relatively good.

Over the longer term, it is likely that automotive makers 
will require their suppliers to be established locally on the 
markets being served. 

On the European automotive market the trend is towards 
continued transfer of production from Western Europe to 
Eastern Europe, where Bulten is represented with production 
facilities in Poland and Russia.

COMPETITORS
There are some hundred suppliers of fasteners in Europe,  
but many of them are small or supply other industries besides 
the automotive industry. Moreover, many of the European 
fastener manufacturers mainly supply bulk and standard 
products, which are not Bulten’s main area of focus. 

The price pressure from small distributors importing 
fasteners from non-European low-cost countries has moder-
ated recently due to import duties to the EU. 

Bulten’s two principal competitors are the suppliers offering 
the full service concept in Europe, Nedschroef and Kamax 
through Facil.

2014 has been a turbulent year for fastener manufacturers 
and several competitors has suffered financial difficulties. 
Bulten has managed this situation better than many of its 
competitors much thanks to its strong FSP offer and a large 
proportion of production in low cost countries. It is thus 
well-positioned to gain additional market shares.

“During 2014, we have implemented two significant FSP  
contracts with two major global automotive manufacturers  
in a very short time. What made it possible was primarily our 
professional and dedicated team with extensive experience 
from FSP projects. We also had a rigorously thorough plan  
for the implementation as well as massive support from the 
Bulten manufacturing and purchasing functions.”

“The implementation was an impressive team effort where 
everyone contributed far beyond the expected. Since the start, 
we have delivered flawlessly and received praise from both  
customers for our work and our service. Through one of the 
contracts we also received an additional deal worth 150 MSEK. ”

“FSP contracts, where we as a supplier take full responsibility  
for our customers’ total value chain are growing in our industry. 
They give us a unique opportunity to meet each customer’s  
specific requirements. As fasteners have the highest number  
of commodity part numbers per vehicle (usually between 300 
and 450), they represent a real challenge to the customers.  
One missing part number on the production line can cause a line 
delay or a stop with all the implications that this means, both in 
terms of lost production and ensuing costs arising. Therefore,  
to use Bulten as an experienced FSP dedicated to automotive 
fasteners means that the customer is handing responsibility over 
to a competent and dedicated supplier and minimizing risks as 
well as challenges on a complex, high volume commodity.”

“During the year, we have implemented two  
significant FSP contracts in a very short time.”
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“With both existing and potential customer companies in  
the global automotive market, we see good opportunities of 
increasing the share of FSP contracts in our contract portfolio. 
They are vital for our growth and highlight our extensive  
expertise.”

“An important element of our FSP contracts is deliveries  
to various emerging markets. As our customers’ operations 
grow globally, our deliveries to new countries and new  
customer plants along with their local suppliers grow as  
well. We see new opportunities for growth, for example,  
in China and South America.”

Neal Thomas, Managing Director,  
Bulten LTD, Great Britain

Great Britain  29.9%

Germany  17.7%

Sweden   16.4%

POLAND   1.0%

Rest of Europe   26.0%

Russia   0.4% 

US   4.1%

China   3.1%

Rest of the world   1.4%

Net sales per geographic market

The major part of sales go to production of vehicles in 
Europe, of which a portion is exported to other markets 
in for example North America and BRIC.
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Success factors

Bulten has exceeded the growth of the automotive industry 

in Europe thanks to a strong business model based on our 

important success factors.

Bulten is one of few in Europe that offers complete responsibility throughout the  
entire value chain for fasteners, from product development to final delivery to the  
customers’ production lines.

That means that Bulten, through its FSP 
concept, can take responsibility for a whole 
vehicle platform, car model or factory. Fasten-
ers are high volume components that are 
complex in purchasing and logistics and the 
customer has much to gain by letting Bulten 
take full responsibility. 

Bulten’s advanced products are intended to 
reduce total costs (so-called in-place-cost, IPC) 
for the customer. IPC is the total cost until the 
fastener is mounted and performs its function.

The cost of the physical fastener normally 
amounts to about 15% of the total cost. By 

FULL SERVICE PROVIDER (FSP)

using Bulten’s innovative solutions and value-
added technologies the customer can achieve 
cost reductions of IPC while maintaining – and 
in many cases improve – performance. This is 
done, for example by standardization, simplified 
assembly and reduction of indirect costs such 
as development costs.The remaining costs stem 
from such aspects as product development, 
purchasing, warehousing, logistics and assembly.  

The FSP concept therefore provides an  
opportunity for Bulten to integrate forward and 
take a larger share of the value chain and for 
the customers to reduce their costs.

Early on, Bulten realised the importance of having its own low cost production and  
supplemented its factory structure with production units in China in 1996 and in Poland  
in 1998. In 2014, production in the new unit in Russia started, which also is Russia’s first 
modern manufacturing unit of fasteners for the automotive industry.  

Today some 51 % of Bulten’s labour force works 
in low-cost countries and contributes strongly 
to Bulten’s competitive cost structure. 

The manufacturing units in Poland, China and 
Russia together with the units in Sweden and 
Germany also have an important geographically 
proximity to the customer. By an active presence 
in these markets, Bulten is enabled to continue 
competing for new contracts with OEMs. 

Bulten aims to create an optimised sales 
process, in which short lead times, efficient 
component flows to customers and low levels 
of stocks play a crucial role. The logistics flow 
of Bulten’s product range is complex. The 
fasteners produced in the production units are 
seldom sent directly to the customer but usually 

GEOGRAPHIC PROXIMITY

pass through one or more of Bulten’s logistics 
centres. 

There is also a comprehensive flow of semi-
manufactures and components between the 
various production units, logistics centres and 
sub-suppliers. In many cases, further product 
refinement is performed at the logistics centres 
through the integration of Bulten’s fasteners 
with components from external suppliers.  
The fasteners which Bulten does not produce 
include, for example, nuts, washers, clips and 
plastic components, are purchased from third 
parties. The end product is distributed to the 
customer from one of these logistics centres,  
in many cases located near the customers’ 
facilities.
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Bulten produces everything from standardized to technologically advanced fasteners for 
the automotive industry. The products are customer specifically designed and in some 
cases also developed together with the customer.

The innovative and technically advanced 
products that Bulten produces, based on 
licenses and own technologies, aims to reduce 
the total cost of a fastener, including costs 
related to production and assembly. In many 
cases, they also improve the ergonomics  
for the operator.

Bulten’s strategy is to continuously develop 
innovative and technological know-how to work 
together with licensors and customers to create 

TECHNOLOGY LEADER

new products, thus offering vehicle manufac-
turers better and more cost-effective solutions.

Several of these technologies can be 
designed in various ways and combined with 
different materials and integrated with com-
ponents sourced from third parties, which 
means that the total product range is very 
wide. Bulten’s total product range includes 
approximately 2,000 articles which approx-
imately 700 are in series production.

Quality is the key to Bulten’s financial results and strong growth as well as a decisive  
factor in winning new orders.

Bulten has a strong financial platform to support further growth in existing and  
new markets.

Vehicle structures and engines are constantly 
evolving and becoming more complex, resulting 
in increased demands on the components.

A car consists of approximately 30,000 
parts, of which 1,500–2,000 are fasteners, 
representing approximately 60 percent of all 
part numbers. Inadequate or faulty components 
can lead to costly recalls of parts or all of the 

Bulten has in 2014 had a strong organic growth 
with many parallel activities that have impacted 
operating profit. A clear plan for the optimization 
of operations exists, which will gradually 
enhance business performance.

Bulten has a lot of flexibility based in both 
in-house production and trading which enables 
efficient utilization of resources. 

QUALITY LEADER

FINANCIAL PLATFORM

cars sold by the affected car model. For 
today’s global automotive manufacturer that 
has most of the world as their market with-
drawal may have very serious consequences 
and result in significant economic and prestige-
related losses. Bulten’s ability to deliver high 
and consistent quality is therefore of utmost 
importance.

An important factor in getting future major  
projects in the automotive industry is to have  
a good financial position. Bulten’s financial 
goals are to achieve profitable organic growth 
and grow stronger than the industry average,  
to reach an operating margin of at least seven 
percent and that return on capital employed  
is at least fifteen percent.

Bulten has a strong corporate culture with an open and creative environment. The co-
workers are dedicated with great driving force to create new business opportunities  
and innovative solutions with high technical level, aiming at contributing to both Bulten’s 
and its customers  success.

Bulten strive for long-term and close coopera-
tion with its customers and take pride in a high 
ethical standard. Business-critical decisions 

EXPERIENCED MANAGEMENT AND EMPOWERED EMPLOYEES

are often made close to the customer and an 
important part of Bulten’s success is its em-
powered employees and their professionalism.
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RISK FACTORS

5  
Almost  
certain

4  
Likely

3  
Possible  

2  
Unlikely  

1  
Rare  

1  
 Insignificant  

2 
Minor  

3  
Moderate  

4 
Large  

5  
Very large

EXPOSURE TO RISK IS A NATURAL PART OF BUSINESS AND THIS  

IS REFLECTED IN BULTEN’S APPROACH TO RISK MANAGEMENT. 

The aim of the risk management is to 
identify risk and prevent risk arising as 
well as limiting any damage that arises 
from risks.
 Risk can be categorised as external 
and business cycle risk, operational risk 
and financial risk. For a more detailed 
description of how the Group handles 
risks in its business, see note 3.

IMPACT 

P
R

O
B

A
B

IL
IT

Y
 

F

G

H

IJ K

L M
N

PROBABILITY THAT RISK WILL OCCUR
1. Rare   2. Unlikely   3. Possible   4. Likely   5. Almost certain

IMPACT IF IT HAPPENS
1. Insignificant   2. Minor   3. Moderate   4. Large   5. Very large	

RISK AREA DESCRIPTION OPPOSING FACTORS

FINANCIAL RISK

Currency risk •	Bulten operates internationally and is 
exposed to currency risk in the form of 
currency exposure, mostly in EUR, PLN, 
GBP, USD and RUB.

4 3 •	Bulten manages currency risk primarily by trying to change  
the operational conditions in the business by getting revenues  
and costs in currencies other than SEK to match each other.

Liquidity risk •	The risk that the Group cannot meet 
payment commitments due to insufficient 
liquidity or  problems in raising credit from 
external creditors.

1 2 •	Bulten’s management team continually monitors the Group’s  
liquidity reserves that comprise unutilised credit and liquid funds.

Interest  
rate risk

•	The Group’s interest rate risk arises  
through current and long-term loans and  
a sharp rise in interest rates can affect  
the company’s position and earnings.

1 2 •	Bulten’s interest rate risk is low due to the low level of loans. As of  
31 December 2014 the Group’s net liquidity was SEK 137.3 million.

Credit risk •	Credit risk covers liquid funds and hold-
ings at banks and financial institutions 
as well as credit exposure including 
outstanding receivables and contracted 
transactions.

1 2 •	The Group’s accounts receivable are spread across a large  
number of customers and historically the Group’s bad debts  
have been very low.

Capital risk •	Risk that the Group does not have the 
right capital structure to keep costs and 
capital down.

1 1 •	Bulten has a clear dividend policy and the management team  
continually monitors refinancing requirements  for current activities. 
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PROBABILITY THAT RISK WILL OCCUR
1. Rare   2. Unlikely   3. Possible   4. Likely   5. Almost certain

IMPACT IF IT HAPPENS
1. Insignificant   2. Minor   3. Moderate   4. Large   5. Very large	

RISK AREA DESCRIPTION OPPOSING FACTORS

BUSINESS CYCLE AND EXTERNAL RISK

Market and 
macroeconomic 
risks

•	Bulten operates on a global and cyclical 
market and customers are affected by 
macroeconomic factors. Price pressure  
is a natural part in Bulten’s sector. 

•	Bulten operates in a competitive market, 
and high demands are set for quality, 
delivery accuracy, precision, technology 
and customer service.

•	Bulten is dependent on a number of raw 
materials and additives for production, 
and cancelled deliveries or high price 
volatility would affect Group earnings

5 4 •	Bulten meets these risks by operating on different markets and 
segments, such as cars and commercial vehicles.

•	Bulten works continuously to add value for the customer and have 
the capability to meet the industry’s demand for cost reductions.

•	Bulten meets risk associated with competition through its FSP  
concept. This means that Bulten is always focused on high  
competence in production, quality, logistics, technology and service.

•	Bulten equalises risk connected to raw materials and additives  
through proactive and professional procurement and consolidation  
and standardisation of purchased volumes and long-term relations 
with suppliers. Customers compensate Bulten for price volatility  
in materials.

Force majeure •	Global just-in-time logistics have made 
global trade more sensitive for disruptions 
such as natural disasters and strikes.

2 2 •	Capacity planning and good relations with customers and  
suppliers reduce the risk of global production and logistics  
disturbances. 

Legal and  
political risks

•	Bulten operates within various jurisdic-
tions and is subject to local regulations 
and laws within each jurisdiction in 
addition to general international rules. 
Changes in local and international rules 
and laws could impact on the Group’s 
business.

•	Bulten operates in countries where 
instances of corruption and geopolitical 
risks are higher than in Sweden. Political 
unpredictability can also mean greater 
business risk in these jurisdictions. 

4 3 •	Bulten meets these risks through continual risk assessment and  
by using external expertise as necessary within each identified  
area of risk. Bulten’s code of conduct, together with internal  
controls for financial reporting, form the basis for its business  
ethics and aim to ensure correct financial reporting.

•	Political risk can also be limited somewhat through collaboration  
with locally based businesses. 

OPERATIONAL RISK

Organization 
and competence

•	Bulten depends on being able to attract 
and keep the right staff for continued 
operation.

2 3 •	It is the responsibility of Group management and the subsidiaries  
to identify and secure the retention of the right people and that  
they develop together with the company by, for example, offering 
competitive salaries, offering a good working environment, possibilities 
for training and pursuing a fulfilling career with the company. 

Products and 
technology 

•	The global auto industry is characterised by 
awareness of the environment, competition 
and costs and by high tech research and 
development. The development of new 
products and materials could change 
Bulten’s competitiveness.

2 2 •	The Group closely follows research in the auto sector, customer 
development and market trends. 

•	By conducting its own development activities within, for example, new 
materials and application areas the risk of reduced competitiveness 
is reduced.

Product 
responsibility, 
warranties and 
recalls

•	Bulten has product responsibility and can 
be exposed to warranty claims in case 
products supplied by the Group cause 
damage to persons or property.

2 3 •	Bulten meets this risk through comprehensive testing during the 
design and development phases and by implementing quality,  
management and control measures throughout production 

Disruption  
to business 
activities and 
damage to  
property

•	Damage to production equipment could 
have negative impact, both due to direct 
damage to property and in terms of 
disrupting activities.

3 2 •	Bulten performs routine maintenance on production equipment  
and has strong internal and external support networks in industry. 
Bulten also has full insurance cover for disruption in activities  
caused by damaged property.

Environmental 
risks

•	Bulten conducts activities that are liable  
to permit and reporting restrictions in 
several jurisdictions and thus has an 
environmental responsibility.

3 2 •	Bulten meets these risks by ensuring that the company has all  
of the permits and contracts that are required and that it fulfils  
established security, reporting and control requirements.

IT-related risk •	Bulten is dependent on IT systems and 
hardware to conduct its business. Break-
downs in systems or hardware would risk 
disrupting production and possibilities to 
meet delivery requirements to customers.

3 2 •	Through high competence and good relations with external  
suppliers, Bulten has developed an IT environment that can be 
quickly replicated in the event of a breakdown.
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Long-term sustainable  
business

Bulten’s business will be conducted responsibly by taking  

full economic, environmental and social responsibility.  

Good ethics, high business standards and trust are important 

concepts that permeate the Group’s corporate culture and  

the way to interact with employees, shareholders, customers, 

suppliers and all other. For Bulten this is the platform for 

long-term and sustainable business.

SUSTAINABILITY WORK
To be a sustainable employer is about more than to take 
account of the environment. Sustainability is also about  
ethics, employee development, diversity, and not least on 
social responsibility outside the office walls. Bulten’s overall 
objective regarding sustainability is that it should be a natural 
part of all activities through an economic, environmental  
and social responsibility throughout the Group. On its own  
initiative, Bulten has chosen to support the Ten Principles on 
respect for human rights, working conditions, environmental 
responsibility and anti-corruption embodied in the United 
Nations Global Compact.

GOVERNING DOCUMENTS
Governing guidelines and policies are the basis for the sus-
tainability work. The code of conduct is the foundation for  
all decisions made within the company. The code covers all 
employees and regulates which business principles employees 
shall observe in contacts with business partners and other 
parties. It also regulates communication and financial report-
ing, which environmental principles we follow and how the 
Group strives for fair working conditions and respect for 
human rights.

In addition to the Code there are several policies and 
guidelines that govern in a more detailed way the Group’s 
efforts towards achieving long-term, sustainable business.  
In 2014, we continued to focus on our policies and guidelines 
for anti-corruption in the Group.

ENVIRONMENT
Bulten’s environmental activities aim to ensure that produc-
tion is carried out with as little environmental impact that  
is practically possible while remaining economically viable. 
Environmental activities should be preventive and involve  
all employees as well as continually improving products,  
processes and plants in order to minimize the impact on the 
environment. This work is led by the Group’s head of environ-
mental issues who are responsible for development and 

improvements. Units within the Group have integrated environ-
mental management, quality control and, in some cases, 
health and safety issues included in the management system. 
Bulten’s factories are working in the energy management  
system according to ISO 50001 and in 2014 Bulten’s factory  
in Germany was certified. 

In production, it is primarily energy consumption that 
affects the environment, but also the use of chemicals and 
emissions to water and air has a significant environmental 
impact.

All significant environmental aspects are measured at  
each site and reported to the authorities as well as internally 
for records and follow-up. The fact that Bulten has well-func-
tioning environment management systems and dedicated 
employees is verified by external environmental auditors 
through regular visits and by the Group’s customers. All of  
the Group’s units have ISO 14001 environmental certification, 
which also is a requirement from our customers.

Reduced environmental impact in 2014
Bulten and its customers are active in an industry that is  
continually under the spotlight with regard to environmental 
impact. During the year the Group’s units paid special atten-
tion to energy and waste. Improvements were achieved 
through investment in energy efficient production equipment, 
increased recycling and improved treatment equipment.  
Competence in energy issues was also further developed to 
help the company make the right choices in the future.

An active environmental work is carried out at all units. 
Within Bulten the focus, among other areas, has been on 
using better purification equipment to improve the treatment 
of process wastewater. One example is the surface treatment 
facility at our factory in China that meets very strict environ-
mental requirements. Other focus areas include reducing 
energy consumption and monitoring external suppliers’ pro-
cesses and the potential environmental impact. In addition, 
work is underway to follow up on transportation and its  
environmental impact.
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Reduced weight contributes  
to lower CO2 emissions
As a manufacturer of automotive components Bulten can  
also contribute to reduced environmental impact by providing 
solutions that reduce the weight of vehicles and thus cut fuel 
consumption, which in turn means lower CO2 emissions.

Bulten works actively to help customers reduce the num-
bers of fasteners in their vehicles in order to reduce weight 
and to develop and propose alternative solutions. Moreover, 
the Group has made good progress in implementing B14, a 

high-tech, high durability material. The material enables 
reduced dimensions of the fasteners. A smaller dimension 
also enables a reduction in the components surrounding the 
fastener, leading to more weight reduction. The material is 
already being used in a number of applications and at the  
Bulten development and technology centres further develop-
ment projects are being carried out together with customers.

Bulten was engaged already in the development phase of the fuel-efficient and powerful 1.0-liter 
EcoBoost engine, available in the Fiesta and nine other models from Ford.
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EMPLOYEES
To ensure long-term sustainable development of the Group, 
Bulten works continually with employee development, the 
working environment and work conditions. Great emphasis  
is placed on having open and honest communication. 

Every employee of Bulten is expected to take an active  
role in creating a safe, secure, quality-aware and efficient 
workplace characterised by an open and friendly working  
climate.

Competence development
Bulten works continually to develop its organization and its 
managers to support the Group’s development and growth. 
The aim is to utilize internal competence and give the employ-
ees possibilities to develop and take greater responsibility 
within the company. To develop within the company is  
encouraged and internal recruitments are a natural part  
of the corporate culture.

Good working conditions  
and human rights
Bulten aims to be an attractive employer with a good working 
environment where commitment, responsibility and participa-
tion create the conditions for developing the Group and all 
employees. Offering a workplace without risking employee 
safety and health has high priority in all of Bulten’s units. The 
Group continually strives to identify and address potential 
safety risks while implementing preventive measures that 
guarantee good health and safety for all employees.

All members of staff shall have equal rights, obligations and 
opportunities in terms of employment and working conditions, 
training, education and development in accordance with the 
laws and regulations of the country in which they work.

Equality and diversity
Bulten works to achieve equality and aims to achieve diversity 
in recruitment. During 2014, Bulten had activities in five 
countries with 1,175 employees at the turn of the year. Most of 
these people work with production. The engineering industry 
remains male dominated and this is also reflected at Bulten, 
where 73% of employees are men and 27% women.

KEY FIGURES 2014 2013

Net sales per employee, SEK 000 2,054.7 1,905.0

Operating earnings per employee, SEK 000 113.5 115.2

No. of employees on closing date 1,175 948

GENDER DISTRIBUTION

73%

27%

Men

Women

GEOGRAPHICAL DISTRIBUTION EMPLOYEES

27%

35%

15%

11%
7%

5%

Sweden

Poland

Germany

Russia

Great Britain

China
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QUALITY
In 2014, Bulten has received awards from customers for excel-
lent quality. An effective quality programme is a necessary 
precondition for a long-term and sustainable business. Bulten 
works systematically to improve quality at every stage of  
the value chain and to a large extent this work focuses on 
ensuring that faults and non-compliance do not occur and the 
benefits have been followed for a longer time. Giving quality 
highest priority means that the expectations of the Group  
and of its customers and owners are more likely to be met.

Bulten’s reputation for quality, quality results and certific-
ates have played an important role in winning new orders  
and projects which shows that customer expectations and 
requirements are met in terms of quality.

All Bulten’s sites have ISO 9001/ISO-TS 16949 certifica-
tion and also meet specific customer quality requirements. 
Furthermore, Bulten works for external suppliers of direct 
materials not only meet the so-called basic requirements,  
as quality and environmental management, but also our  
customers’ specific additional requirements.

Effective quality programme and 
well-established systems
High levels of production efficiency require regular follow-up 
and evaluation. To ensure this, Bulten has well-established 
production and project systems. These systems feature  
principles, work methods and tools where the focus is on  
creating value and optimizing use of resources. The work  
is carried out in cross-functional teams and prevention and 
continuous improvements are always a key area.

Quality objectives
Ambitious targets have helped the organization achieve  
major improvements. Internally, Bulten continually measures 
and follows up key indicators for production, markets and  
purchasing. The Group also regularly assesses external  
suppliers and quality outcomes.

PURCHASING
Purchasing is performed at central purchasing department.  
A significant part of the purchased volume is raw material, 
with steel representing the largest material. Bulten also trade 
components that the division does not make itself but which 
are included in the total commitment supplied to customers.

Procurement of raw materials is made with a selected  
supplier base. In 2014, the length of the contracts increased 
compared to previous years since no party wanted to commit 
to more than a quarter.

The Group aims to achieve transparency, good communic-
ation and long-term collaboration with all its suppliers. This  
is part of the Group’s guidelines for responsible business  
management, for the significance of high quality for products 
and services and for a sustainable society through minimal 
environmental impacts.

The Group’s purchasing decisions are always based on 
objective factors such as the quality of products and services, 
cost-efficiency and delivery precision. In addition, suppliers 

must meet the demands based on the principles in the Group’s 
code of conduct in terms of working environment, respect for 
human rights and the environment and shall comply with the 
Ten principles of respect for human rights, labour, environmental 
and anti-corruption in the UN Global Compact.

Suppliers must also meet quality and environmental 
demands as described in the ISO 9001/ISO-TS 16949 and  
ISO 14001 international standards. On top of these require-
ments, suppliers must have processes and procedures that 
ensure disruption-free deliveries.

PPM (deliveries to external customer)

Goal

 
Completed training in Bulten’s Code of Conduct

Scrap cost in relation to turnover

20132012 2014

PPM (Parts Per Million) 
is a way of measuring 
quality in the auto
motive industry.

Internal training is  
done in conjunction 
with the introduction  
of new employees.

Scrap outcome, total 
per plant, is monitored 
throughout the whole 
process.
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Bulten’s Code of Conduct has been adopted with  
the aim of expressing the fundamental principles that 
form the basis for Bulten’s relations with personnel, 
shareholders and other stakeholders. All personnel  
shall be aware of and follow the Code of Conduct.  
The code, along with our various Group policies,  
forms the basis for how we work within the Group.

Bulten also urges its suppliers, consultants and other 
business partners to apply the principles. 

All employees and members of the board of directors 
of Bulten have an individual responsibility to report 
conflicts of interest, and breaches or infringements of 
this Code of Conduct. 

Any reports should be made to the immediate 
manager or his/her superior in accordance with Bulten’s 
internal communication and reporting channels. Bulten 
will not accept any discrimination or reprisal against 
employees who report a suspected infringement in 
good faith.

Code of Conduct

24    Bulten Annual Report 2014  |  Long-term sustainable business



OUR CORE VALUES

Bulten’s core values originate in the company’s history 

and are the foundation of our corporate culture.  

They define the way we work and behave and inspire  

and support us in our efforts to continue building  

a successful and sustainable business.

EMPOWERED
At Bulten you’ll meet highly  
skilled and motivated people, 
empowered to make decisions  
and drive progress. Thus, you  
can be certain we will keep our 
promises and provide you with  
the strongest possible solution  
for your fastening demands.

PROFESSIONAL
We take full responsibility 
throughout the value chain, 
delivering quality at every 
stage and making sustainab-
ility a natural part of all  
activities of our company.  
In the relation with our  
customers we are  
responsive, friendly  
and accountable.

INNOVATIVE
We are constantly pushing  
the boundaries of our business. 
With proven and new techno-
logy and creative ideas we are 
striving to improve fastener 
applications, quality and  
enhance cost-efficiency.

DEDICATED
We are passionate about the 
fastening business and will 
always go that extra mile to 
meet the expectations of our 
clients. We are proud to carry 
forward the long heritage of 
Bulten into a challenging and 
exciting future.
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ownership structure, 31 December 2014

Share interval No. of owners   No. of shares Shareholding,%

1-500 3,702 566,845 2.69
501-1,000 735 644,570 3.06
1,001-5,000 662 1,573,237 7.48

5,001-10,000 80 613,384 2.92
10,001-15,000 24 304,938 1.45
15,001-20,000 13 239,644 1.14
20,001- 73 17,097,589 81.26
Total 5,289 21,040,207 100.00

Source: Euroclear Sweden AB’s register, 31 December 2014.

Bulten’s Five Largest Shareholders,  
31 December 2014

Name No. of shares
Share of votes 

and capital, %

Volito AB 4,399,056 20.9
Öresund Investment AB 1,959,210 9.3

JP Morgan 1,181,452 5.6
Handelsbankens Fond AB 700,210 3.3
Catella Fondförvaltning 615,846 2.9
Summa fem största ägarna 8,855,774 42.0
Summa övriga ägare 12,184,433 58.0
Summa totalt 21,040,207 100.0

Source: Euroclear Sweden AB’s register, 31 December 2014.

Number Of Shares

Registration 
date

Change  
in number  
of shares

Number  
of shares  

after issue

New share issue 1) 2011-05-25 1,842,777 21,040,207
New share issue 2) 2011-05-20 7,197,430 19,197,430
New share issue 2010-01-27 8,000,000 12,000,000
New share issue 2009-01-20 3,000,000 4,000,000
Decrease 2006-02-01 -321,500 1,000,000
New share issue 2006-02-01 321,500 1,321,500
New share issue 2005-01-24 999,000 1,000,000
Start-up 2004-10-12 1,000 1,000

1)  New share issue in kind
2) New share issue through offset of shareholder loan

Bulten AB (publ) was listed on NASDAQ Stockholm on 20 May 
2011. The company is on the Small Cap list under the BULTEN 
ticker. The trading amount is one share.
	T he share capital is SEK 10,520,103.50 divided among 
21,040,207 shares with a nominal value of SEK 0.50 per share. 
Each share gives one vote and an equal participation in the  
company’s capital and earnings.

Share performance
During 2014, NASDAQ Stockholm rose by 11.9% (23.0). Bulten’s 
sector index, Stockholm Automobiles & Parts rose by 35.0% 
(32.0). Bulten’s rose by 33.3% (68.1) from a rate at the start of  
the year of SEK 50.25 SEK (29.90) to SEK 67.00 (50.25). An 
increase of market value by SEK 352.4 million (428.2). The lowest 
price, SEK 50.25 was noted on 3 January 2014 and the highest,  
SEK 86.50 on 2 June 2014. The market value of Bulten at the end  
of 2014 was SEK 1,409.7 million (1,057.3).

Share turnover
Bulten’s total share turnover in 2014 was 27.4 (12.0) million shares, 
corresponding to an average turnover of 109.9 (48.2) thousand 
shares per day over 249 (250) trading days.
	T he turnover rate, calculated as the number of traded shares in 
relation to the total number of shares in the company, was 130.0% 
(57.3).

Shareholders
As of 31 December 2014, Bulten had 5,289 (3,153) shareholders. 
The number of registered shareholders abroad was 26.6% (35.4), 
of which 12.5% (7.6) are held by owners in the UK, 5.5% (1.1) by 
owners in USA and 2.6% (23.7) by owners in Luxemburg.
	T he five largest shareholders as of 31 December 2014 had a 
total of 42.0% (54.3) of the capital and votes, with the three 
largest holding 35.8% (48.0).
	 Senior management of the Group and elected board members’ 
shareholdings was at the end of the year 4.4% (6.7).
	O n 5 March 2014 the ownership structure changed when  
Nordic Capital Fond V sold its holding in the company. 

Dividend policy and dividend
Bulten’s target over time is to pay out a dividend of approximately 
one third of net earnings after tax. Consideration is given, however, 
to the company’s financial position, cash flow and outlook. For 
2014 the Board intends to propose to the Annual General Meeting 
that the dividend shall be SEK 3.00 (2.00) per share.

Financial information
Bulten publishes four interim reports each year and an annual 
report. These reports are available in both printed and electronic 
formats on the company’s website, www.bulten.com.

2015 Annual General Meeting
The Annual General Meeting of Bulten AB (publ) will be held on 
Wednesday 29 April at 17.00 at Swedish Exhibition & Congress 
Centre (Sw. Svenska Mässan), in Gothenburg, Sweden.

Shareholder information
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Share data – continuing  operations
Price-related share data 2014 2013

Share price at year-end  
(final pay price), SEK 67.00 50.25
Highest share price during year  
(final pay price), SEK 86.50 52.50
Lowest share price during year  
(final pay price), SEK 50.25 26.80
Market value at year-end 1,409.7 1,057.3
P/E 15.50 10.53
P/E, adjusted for non-recurring items 17.14 14.42
Direct yield, % 4.48 3.98
Data per share

Earnings before depreciation (EBITDA) 8.54 7.24
Operating earnings (EBIT) 6.34 5.19
Earnings after net financial items (EAFI) 5.63 4.89
Earnings for the year 4.32 4.77
Earnings for the year adjusted for  
non-recurring items 3.91 3.49
Shareholders’ equity 59.54 51.73
Cash flow from operating activities -2.84 9.35
Cash flow for the year -12.47 2.36
Proposed dividend 3.00 2.00
Total outstanding ordinary shares, 000s

Weighted total 21,040.2 21,040.2
At year end 21,040.2 21,040.2

At the end of the year the following 
analysts were following bulten’s 
development 
Company Analyst

Carnegie Kenneth Toll Johansson
Erik Penser Bankaktiebolag Johan Dahl

Handelsbanken Capital Markets Carl Bertilsson

Swedbank Mats Liss
  

The Share 2014 (%)

Press releases 
Q1
Jan 140120 Invitation to conference call regarding FinnvedenBulten’s 

Full year report 2013 
Feb 140205 FinnvedenBulten divests its Swedish aluminium business, 

increased focus on magnesium

Feb 140206 FinnvedenBulten’s Full Year Report 2013

March 140326 Notice to attend Annual General Meeting of  
FinnvedenBulten AB (publ)

Q2
April 140407 FinnvedenBulten’s Annual Report for 2013 released 
April 140407 Invitation to conference call regarding FinnvedenBulten’s 

Q1 report 2014

April 140429 FinnvedenBulten’s Q1 report 2014

April 140430 Press release from the Annual General Meeting of  
FinnvedenBulten AB (publ) April 29, 2014

May 140522 FinnvedenBulten focuses entirely on fasteners for the 
automotive industry and divests Finnveden Metal  
Structures to American Shiloh

June 140624 Invitation to conference call regarding FinnvedenBulten’s 
Q2 report 2014

June 140630 FinnvedenBulten’s divestment of Finnveden Metal  
Structures completed 

June 140630 New President and CEO and new executive management 
in FinnvedenBulten

Q3
July 140710 Notice to attend extraordinary general meeting of  

FinnvedenBulten AB (publ)  
July 140711 FinnvedenBulten’s Q2 report 2014

Aug 140819 Press release from Extraordinary General Meeting of  
FinnvedenBulten AB (publ), under name change to  
Bulten AB (publ), 19 August 2014 

Sept 140901 FinnvedenBulten AB changes company name to Bulten AB 

Q4
Oct 141007 Invitation to conference call regarding Bulten’s Q3 report 

2014 
Oct 141023 Bulten AB (publ):s Nomination Committee for 2015 AGM 

appointed

Oct 141023 Bulten’s Q3 report 2014

Oct 141028 Bulten officially inaugurates its Russian production facility 

26.6% 
(35.4)

20.6% 
(20.0)

24.9% 
(21.1)

9.4% (7.2)

17.0% 
(14.7)
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A Board of Directors’ Report

The Board and President hereby submit the annual report and  
consolidated financial statements for Bulten AB (publ), corporate 
registration number 556668-2141, for the 2014 financial year.  

Ownership structure 
At the end of the year, Bulten AB (publ) was listed on NASDAQ 
Stockholm. The largest shareholders were Volito AB 20.9% (17.7), 
ÖInvestment AB Öresund AB 9.3% (7.1) and JP Morgan 5.6% (3.9).

Organization 
On 30 June 2014 the Group completed the divestment of the  
Finnveden Metal Structures division and consequently Finnveden 
Metal Structures is reported as divested business separate from 
continuing operations. 

CONTINUING OPERATIONS 
Bulten develops and manufactures fasteners and supplies products, 
technology, service and system solutions for the automotive 
industry. The Group acts as a business partner to international  
customers in the manufacturing industry, mainly in the automotive 
industry. Customers are mostly based in Europe, Asia and the US. 
	 Bulten is one of few companies in Europe that provide full-service 
responsibility throughout the chain of value for fasteners, from 
development of the product to final delivery onto the customer’s 
production line. 
	 Production mostly takes place in Europe, although the Group 
also operates production plants for fasteners in China and at a new 
plant in Russia.
	A t the end of 2014, Bulten’s business was in seven countries 
with 1,175 (948) full-time employees, an increase of 23.9% from 
the end of 2013.
	T he Group’s invoiced sales in 2014 were SEK 2,414.3 (1,805.9) 
million, an increase of 33.7% compared with the previous year.
 
Year in brief
Bulten reported strong growth during the year with significant 
volume increases attributable to two new FSP contracts. Bulten has 
won additional market shares and notes continued strong demand. 

Bulten has received additional volumes relating to an existing cus-
tomer’s expansion on growth markets. This extra business is worth 
SEK 150 million on full production in 2016. Optimisation to improve 
profitability started in 2014 and will continue in 2015. As optimisa-
tion measures have effect, profitability is expected to improve.
	L imited production started at the Russian plant at the end of the 
year. The plant is being ramped up and has significant potential for 
the future. It was officially inaugurated in October and is Russia’s 
first modern production unit for fasteners for the automotive 
industry.
	A t the end of June the Finnveden Metal Structures division  
was sold and a new President and CEO, Tommy Andersson, was 
appointed together with a new deputy President and management 
team, who took charge of Bulten as of 1 July 2014.
	T he parent company changed name from FinnvedenBulten AB 
to Bulten AB as of 1 September 2014.

Order bookings and net sales 
Order bookings for the full year were SEK 2,556.8 million (2,011.5), 
which was 27.1% higher compared with the previous year. 
Net sales for the full year totalled SEK 2,414.3 million (1,805.9), an 
increase of 33.7% 
	A ccording to LMC Automotive (LMC), production of light 
vehicles in Europe increased by 2.7% and production of heavy 
vehicles climbed by 6.2% in 2014 compared with 2013. Weighted 
for Bulten’s exposure, this means that average growth in the sector 
was around 1.5% in 2014.

Earnings and profitability 
The Group’s gross profit was SEK 454.6 (341.8) million, corres-
ponding to a gross margin of 18.8% (18.9). 
Earnings before depreciation (EBITDA) were SEK 179.8 (152.2)  
million, corresponding to an EBITDA margin of 7.4% (8.4).
	E arnings (EBIT) were SEK 133.4 (109.2) million, corresponding 
to an operating margin of 5.5% (6.0). During the period an insur-
ance payment of SEK 11.2 million was received relating to damage 
caused to a machine by a fire. Adjusted for this insurance payment 
of SEK 11.2 (-) million, the operating margin was 5.1% (6.0).

Key financial indicators
continuing operations 2014 2013 1) 2012 1)

Net sales 2,414.3 1,805.9 1,711.9
EBITDA margin, % 7.4 8.4 6.7
EBIT margin (operating margin), % 5.5 6.0 4.3
Adjusted EBIT margin (operating margin), % * 5.1 6.0 4.3
Capital turnover, times 1.7 1.3 1.3
Return on capital employed, % % 9.6 8.1 5.7
Return on equity, % 15.0 8.3 4.2
Net debt/equity ratio, times 0.1 -0.2 -0.2
Interest coverage ratio, times 8.7 15.4 10.2
Equity/assets ratio, % 67.5 52.7 54.9
Number of employees 1,175 948 902

*  Adjusted EBIT margin. Operating earnings adjusted for non-recurring costs as a percentage of net sales for the year. 
1)  Balance sheets for 2013 and 2012 include discontinued operations. 
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Start-up costs during the year relating to new business amounted 
to around SEK -15.0 million and costs for the start-up in Russia to 
around SEK -12.9 million.
	E BIT was affected negatively by currency changes amounting 
net to SEK -13.1 million when converting operating capital on the 
closing date. Currency gains in the previous year were SEK 2.6  
million.
	N et financial items in the Group were SEK -14.9 million (-6.3). 
Financial income was SEK 0.5 million (0.9), of which SEK - million 
were currency gains (0.5). Financial costs were SEK -15.4 million 
(-7.2) and mainly comprise interest costs amounting to SEK -7.7 
million (-5.9), currency losses of SEK -4.9 million (-) and other  
financial costs of SEK -2.8 million (-1.3). 
	T he Group’s profit before tax was SEK 118.5 million (102.9) and 
the profit after tax was SEK 84.4 million (100.4).
	T he tax cost for the period was SEK -34.1 million (-2.5). Last 
year’s figures included a deferred tax asset of SEK 27.1 million relat-
ing to additional loss deductions in accordance with a verdict from 
the Swedish administrative court of appeal. 

Investments
Investments in intangible and tangible fixed assets were SEK 113.2 
million (66.5). SEK 112.8 million (66.4) of the investments relate to 
machinery and equipment. The corresponding sum for intangible 
fixed assets was SEK 0.4 million (0.1). Depreciation for the period 
was SEK -46.4 million (-43.1). 

Cash flow, capital tied up and financial position 
Cash flow from operating activities before changes in working cap-
ital totalled SEK 136.7 (126.0) million, which equates to 5.7% (7.0) 
of net sales. Cash flow effects of the change in working capital 
amounted to SEK -196.5 (70.8) million. Inventories rose in the year 
by SEK 25.4 (63.4) million, while operating receivables decreased 
by SEK 11.1 (increase of 0.8) million. 
	A ccounts receivable during the past year averaged SEK 524.9 
(538.8) million, which equates to 21.7% (29.8) of net sales. Aver-
age inventories have risen and were SEK 476.2 (510.5) million,  
corresponding to an inventory turnover of 4.1 (2.9) times. 
	C onsolidated cash and cash equivalents were SEK 255.5 (100.6) 
million at year-end. In addition, the Group had approved but unutil-
ised overdraft facilities of SEK 315.5 (361.8) million, which means 
that disposable cash and cash equivalents were SEK 571.0 (462.3) 
million. Disposable cash and cash equivalents therefore were about 
23.7% (25.6) of net sales. 
	C onsolidated total assets at year-end were SEK 1,884.9 
(2,093.6) million. Equity in the Group was SEK 1,272.7 (1,103.5) 
million at the end of the financial year. In addition to net income  
for the year of SEK 169.0 (88.2) million, translation differences 
totalling SEK 28.0 (11.9) million and transactions with shareholders 
totalling SEK -26.3 (-27.1) million have had an impact on equity. 
	O n the closing date net cash (+)/net debt (-) was SEK 137.3 
(-188.7) million.
	T he equity/assets ratio was 67.5% (52.7). Group goodwill at the 
end of the financial year was SEK 202.1 (196.3) million, or 10.7% 
(9.4) of total assets. 

Risks and risk management 
Exposure to risk is a natural part of a business and this is reflected 
in Bulten’s approach to risk management. This aims to identify risks 
and prevent any risks occurring or to limit any damage resulting 
from these risks. 
	R isks can be categorised as financial risks, business cycle and 
external risks and operational risks. For a description of how the 
Group manages these risks in the business, see Note 3. 

Permits and the environment 
Bulten engages in manufacturing at five facilities, located in 
Sweden, Germany, Poland, China and Russia. At the end of 2014, 
the Swedish plant in Hallstahammar was subject to permit require-
ments under the Swedish Environmental Code.
	T he permit requirements are due to the nature of the operations, 
which principally comprise activities involving sheet metal pro-
cessing, finishing (heat and surface treatment) and assembly. The 
primary environmental impact derives from the manufacturing pro-
cesses in the form of emissions to water and air, waste generation, 
resource utilisation, noise and transport. 
	 Bulten has a stated strategy for reducing the environmental 
impact of, among other areas, its process water, energy consump-
tion, transport, chemicals and waste. Manufacturing units outside 
Sweden adapt their operations, apply for the necessary permits and 
report to the authorities as required by local legislation. A new 
license application was submitted in the autumn 2013 for the  
business at Hallstahammar prior to an increase in volumes and 
changed activities. This permit was granted in 2014.

DISCONTINUED OPERATIONS 
As of 30 June 2014 the Group completed the divestment of the 
Finnveden Metal Structures division and consequently Finnveden 
Metal Structures is reported as discontinued operations separate 
from continuing operations. The final purchase amount for all the 
shares was SEK 374 million, representing a purchase amount of 
SEK 487 debt-free.

Earnings after tax
In 2014 earnings after tax for discontinued operations was  
SEK 84.6 million (-12.2), including earnings from the business  
for the period 1 January to 30 June 2014 of SEK 31.0 million and 
consolidated profit from the sale of Finnveden Metal Structures 
amounting to SEK 53.6 million.

Cash flow
For the January-December period, cash flow for discontinued  
operations including cash flow effects from the sale of Finnveden 
Metal Structures, was SEK 411.2 million (-0.5).

PARENT COMPANY 
Bulten AB (publ) owns, directly or indirectly all the companies  
in the Group. 
	T he equity/assets ratio was 72.5% (80.2). Equity was  
SEK 1,140.2 (1,188.0) million. 
	D isposable cash and cash equivalents in the parent company 
totalled SEK 0.6 (4.1) million. The company had seven employees 
on the closing date. 

Total number of shares
The total number of ordinary shares as of 31 December 2014 was 
21,040,207.

A
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A

Board activities 
The Board has adopted a set of working procedures and a number 
of policies that define the allocation of responsibilities between  
the Board, President and Group management. The Board has the 
ultimate responsibility for the Group’s operations and organisation, 
and ensures that the President’s duties and the financial operations 
are carried out in compliance with established principles. The 
board held 13 meetings during the year. 
	F rom its membership, the Board has appointed an audit commit-
tee and a remuneration committee. During the year, the audit com-
mittee held six meetings and the remuneration committee seven 
meetings. 

Guidelines for remuneration to senior management
The 2014 Annual General Meeting reached a decision on the follow-
ing guidelines for remuneration and other employment terms and 
conditions for senior executives. The guidelines cover remuneration 
and other employment terms and conditions for Bulten’s President 
and other senior executives.
	 Salaries and other terms and conditions of employment shall be 
adequate for Bulten to constantly attract and retain skilled senior 
managers at a reasonable cost to the Company. Remuneration in 
Bulten shall be based on principles of performance, competitiveness 
and fairness. The salaries of senior executives are made up of a 
fixed salary, bonuses, pension and other benefits. Every senior 
manager shall be offered a fixed salary in line with market condi-
tions and based on the senior manager’s responsibility, expertise 
and performance. In addition, the AGM may resolve to offer long-
term incentive programs such as share and share price-related 
incentive programs. These incentive programs are intended to  
contribute to long-term value growth and provide a shared interest 
in value growth for shareholders and employees. 
	A ll senior managers may be offered cash bonuses now and 
again. In the case of the CEO such bonuses may amount to a max-
imum of 60 percent of the annual fixed salary. In the case of the 
other senior managers bonuses may not exceed 40 percent of their 
annual fixed salaries. Bonuses shall primarily be based on develop-
ments in the Group as a whole or developments in the division or 
unit which the person in question is responsible for. For further 
information about remuneration to senior managers, see note 7  
of this annual report.
	 Prior to the 2015 AGM the Board is proposing to maintain in 
principle the same guidelines adopted at the 2014 AGM for remu-
neration to senior managers.

Corporate governance report
Bulten is submitting a separate corporate governance report, which 
is included in this annual report on pages 79-83.

Significant events after the end of the financial year 
No significant events took place after the end of the year.

Outlook for 2015
Of Bulten’s net sales, around 86% is attributable to light vehicles 
and 14% to commercial vehicles, with 86% of total net sales going 
in direct deliveries to vehicle producers (OEMs) and the remainder 
to their sub-suppliers and to other sectors. 
	 Bulten has noted continued strong demand and increased its 
market shares. The management team estimates that Bulten’s 
market share in 2014 was around 14% of the European market for 
fasteners for the auto sector, an increase of 3 percentage pints 
compared with 2013.  On the corresponding market for FSP busi-
ness, Bulten’s market share is estimated to have increased to 56%, 

up 11 percentage points on 2013. This estimate is based on data 
about the European auto industry’s purchasing of fasteners in 2014 
according to the European Industrial Fasteners Institute (EIFI). 
Bulten’s underlying market is also showing growth. According to 
the LMC Automotives forecast in Q4, annual production of light 
vehicles in Europe is expected to have increased by 1.5% in 2014 
compared with 2013, while annual production of commercial 
vehicles will have risen by 4.7%. Weighted for Bulten’s business 
exposure, this means a rise of around 1.9%. 
	I n Russia Bulten sees signs that demand for qualitative local  
production will increase even though the Russian auto sector has 
weakened due to the geopolitical situation.  Among other signs,  
an additional European vehicle maker announced its interest in 
establishing on the Russian market.
	 Bulten considers that OEM expansion on growth markets  
will continue to favour the company and continues to sees good 
prospects to expand through new and existing contracts.

Proposed disposition of earnings
Bulten’s objective over time is to share around one third of net 
earnings after tax. Consideration is however given to the company’s 
financial position, cash flow and future prospects 

The following profit in the Parent Company (SEK) is at the disposal 
of the Annual General Meeting:

Share premium	 1,132,950,039
Profit brought forward	 -102,899,776
		  1,030,050,263

The Board of Directors and the President propose that these funds 
be distributed as follows (SEK):

Board proposal for dividend (SEK 3.00 per share) 	 63,120,621
To be carried forward to new account 	 966,929,642
Total	 1,030,050,263

It is proposed that 4 May 2015 be the settlement date for the 
dividend. If the AGM agrees to the Board’s proposal, payment via 
Euroclear Sweden AB is expected to be completed by 7 May 2015. 
The company has 21,040,207 shares, all of which bear entitlement 
to receive the dividend.

Statement of the Board concerning the proposed dividend
The equity/assets ratio on 31 December 2014 was 72.5% for the 
parent company and 67.5% for the Group. No part of the parent 
company’s equity or the Group’s equity relates to market values  
of financial instruments. The currently proposed dividend of  
SEK 63,120,621 means that the parent company’s equity/assets 
ratio will fall to around 71.4% and the Group’s equity/assets ratio 
will fall to around 66.4%.
	I t is the Board’s assessment that the long-term earnings capabil-
ity of the parent company and the Group is secure and that from 
this perspective the dividend is appropriate. It is further judged that 
the liquidity of the parent company and Group can be maintained 
at secure levels.
	T he Board considers that the proposed dividend is appropriate 
in relation to the demands that the type, scope and risks of the 
business place upon the amount of equity in the parent company 
and Group, and with regard to the consolidation requirements, 
liquidity and general financial position of the parent company  
and Group.
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SEK M Note 2014 2013

CONTINUING OPERATIONS 

Net sales 5 2,414.3 1,805.9
Cost of goods sold 6 -1,959.7 -1,464.1
Gross profit 454.6 341.8
Other operating income 10 55.8 52.8
Selling expenses 6 -180.4 -124.9
Administrative expenses 6 -182.2 -154.4
Other operating expenses 10 -14.1 -1.7
Share of profit in joint venture 33 -0.3 -4.4
Operating earnings 7, 8, 9 ,11 133.4 109.2
Financial income 12 0.5 0.9
Financial expenses 12 -15.4 -7.2
Earnings before tax 118.5 102.9
Tax on year’s earnings 14 -34.1 -2.5
Earnings after tax continuing operations 84.4 100.4
DISCONTINUED OPERATIONS 

Earnings after tax from discontinued operations 40 84.6 -12.2
Earnings after tax including discontinued operations 169.0 88.2

Attributable to

   Parent company shareholders 175.6 88.3
   Minority interests -6.6 -0.1

169.0 88.2

Earnings per share attributable to parent company shareholders

Earnings per share, continuing operations, SEK 1) 4.32 4.77
Earnings per share, discontinued operations, SEK 1) 4.02 -0.57
Earnings per share, Group total, SEK 1) 15 8.34 4.20
Earnings per share, continuing operations, adjusted for non-recurring items, SEK 1) 38 3.91 3.49

 1) Both before and after dilution.

CONSOLIDATED INCOME STATEMENT

SEK M Note 2014 2013

Earnings after tax 169.0 88.2
Other comprehensive income

Items that will not be reclassified to income statement 

   Revaluation of defined-benefit pension plans, net after tax -1.5 0.8
Items that may be reclassified subsequently in income statement

   Derivative instruments, cash flow hedging, net after tax – -0.9
   Exchange rate differences 28.8 12.1
   Other comprehensive income attributable to joint venture 33 -0.8 -0.2
Total other comprehensive income 26.5 11.8
Total comprehensive income for the year 195.5 100.0
Attributable to

   Parent company shareholders 206.3 100.1
   Minority interests 26 -10.8 -0.1
Total comprehensive income for the year 195.5 100.0
Attributable to

   Continuing operations 111.1 110.4
   Discontinued operations 84.4 -10.4
Total comprehensive income for the year 195.5 100.0
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CONSOLIDATED BALANCE SHEET

SEK M Note  31-12-2014  31-12-2013*

ASSETS

Fixed assets

Intangible fixed assets

   Goodwill 16 202.1 196.3
   Other intangible fixed assets 16 0.8 19.6
Total intangible fixed assets 202.9 215.9
Tangible fixed assets 

   Buildings and land 17 35.7 29.3
   Plant and machinery 17 231.2 293.0
   Equipment, tools, fixtures and fittings 17 40.9 43.7
  Construction in progress and advances for tangible fixed assets 17 20.6 78.9
Total tangible fixed assets 328.4 444.9
Financial assets

   Other securities held as fixed – 0.1
   Other long-term receivables 18, 23 5.2 23.1
Total financial assets 5.2 23.2
Deferred tax receivables 14 86.4 123.8
Total fixed assets 622.9 807.8
Current assets

Inventories 19 425.8 526.5
Current receivables 

   Accounts receivable 20, 23 486.2 563.6
   Current tax receivables 4.1 5.1
   Other receivables 21 41.5 36.5
   Prepaid costs and accrued income 22 48.9 53.5
Total current receivables 580.7 658.7
Cash and cash equivalents 23, 35 255.5 100.6
Total current assets 1,262.0 1,285.8
Total assets  1,884.9 2,093.6

*) Includes discontinued operations as of 31-12-2013
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SEK M Note  31-12-2014  31-12-2013*

EQUITY AND LIABILITIES 

Equity

   Share capital 24 10.5 10.5
   Additional contributed capital 24 1,262.9 1,262.9
   Other reserves 25 7.7 -23.0
   Retained earnings -28.3 -161.8
Equity attributable to parent company shareholders 1,252.8 1,088.6
Minority interests 26 19.9 14.9
Total equity 1,272.7 1,103.5
Liabilities

Non-current liabilities 

   Provisions for pensions and similar commitments 27 21.1 20.9
   Other interest-bearing liabilities 23, 28 98.6 225.0
   Deferred tax liabilities 14 – 3.7
Total non-current liabilities 119.7 249.6
Current liabilities 

   Other interest-bearing liabilities 23, 28 2.2 46.0
   Accounts payable 23 326.0 486.9
   Current tax liabilities 9.0 7.0
   Other liabilities 46.0 27.2
   Accrued expenses and deferred income 30 101.1 154.5
   Other provisions 31 8.2 18.9
Total current liabilities 492.5 740.5
Total equity and liabilities  1,884.9 2,093.6

Pledged assets 29 1,404.1 1,491.5
Contingent liabilities 32 49.0 50.0

*) Includes discontinued operations as of 31-12-2013
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CONSOLIDATED STATEMENT  
OF CHANGES IN EQUITY

Attributable to parent company shareholders

SEK M Note
 Share 

capital

 Additional
contribu­

ted  capital 
Other 

reserves
Retained 
earnings Total

Minority 
interest

Total 
equity

Opening balance, 1 January 2013  10.5     1,262.9     -34.8    -208.0    1,030.6  –     1,030.6    

Comprehensive income

Earnings after tax  –      –      –     88.3    88.3 -0.1    88.2    
Other comprehensive income

Items that will not be reclassified to income statement 

   Revaluation of defined-benefit pension plans, net after tax 2) – – 0.8 – 0.8 – 0.8
Items to be returned in income statement at a later date

   Derivative instruments, cash flow hedging, net after tax 2) 25 – – -0.9 – -0.9 – -0.9
   Exchange rate differences  –      –     12.1     –     12.1 –    12.1    
   Other comprehensive income attributable to joint venture 33 – – -0.2 – -0.2 – -0.2
Total comprehensive income  –      –     11.8    88.3    100.1 -0.1    100.0    

Transactions with shareholders

Minority interest via acquisition 26 – – – – – 15.0 15.0
Dividend to parent company shareholders  
(SEK 2.00 per share) – – – -42.1 -42.1 – -42.1
Total transactions with shareholders –     –     –     -42.1     -42.1  15.0      -27.1    

Closing balance, 31 December 2013 10.5     1,262.9     -23.0    -161.8    1,088.6 14.9     1,103.5    

Comprehensive income

Earning after tax – – – 175.6 175.6 -6.6 169.0
Other comprehensive income

Items not to be returned in income statement 

   Revaluation of defined-benefit pension plans, net after tax 2) – – -1.5 – -1.5 – -1.5
Items to be returned in income statement at a later date

Exchange rate differences – – 33.0 – 33.0 -4.2 28.8
    Other comprehensive income attributable to joint venture 33 – – -0.8 – -0.8 – -0.8
Total comprehensive income – – 30.7 175.6 206.3 -10.8 195.5

Transactions with shareholders

Minority interest via acquisition 26 – – – – – 15.8 15.8
Dividend to parent company shareholders  
(SEK 2.00 per share) – – – -42.1 -42.1 – -42.1

Total transactions with shareholders – – – -42.1 -42.1 15.8 -26.3

Closing balance, 31 December 2014 10.5 1,262.9 7.7 -28.3 1,252.8 19.9 1,272.7

1)  Specification of Other reserves is in note 25
2) Tax effects are explained in note 14.
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CONSOLIDATED CASH FLOW STATEMENT

SEK M NotE 2014 2013

CONTINUING OPERATIONS 

Operating activities

Earnings after financial items 118.5 102.9
Adjustments for items not included in cash flow 35 43.8 46.6
Taxes paid -25.6 -23.5
Cash flow from operating activities before changes in working capital 136.7 126.0
Cash flow from changes in working capital

Increase(–)/Decrease(+) in inventories -78.7 -36.0
Increase(–)/Decrease(+) in operating receivables -154.8 -9.6
Increase(+)/Decrease(–) in operating liabilities 37.0 116.4
Cash flow from operating activities -59.8 196.8
Investing activities

Acquisition of intangible fixed assets -0.4 -0.1
Acquisition of tangible fixed assets -112.8 -66.4
Divestment of tangible fixed assets 0.4 0.3
Change in financial assets -19.2 –
Cash flow from investing activities -132.0 -66.2
Financing activities

Loans assumed 44.9 –
Amortisation of borrowings -40.0 -3.1
Change in overdraft facilities and other financial liabilities -33.4 -35.8
Dividend to parent company shareholders -42.1 -42.1
Cash flow from financing activities -70.6 -81.0
Cash flow from continuing operations -262.4 49.6

DISCONTINUED OPERATIONS 

Cash flow from operating activities 25.9 17.9
Cash flow from investing activities 389.1 -8.0
Cash flow from financing activities -3.8 -10.4
Cash flow for the year from discontinued operations 411.2 -0.5

Cash flow for the year 148.8 49.1
 

Change of cash and cash equivalents 148.8 49.1
Cash and cash equivalents at start of financial year 100.6 50.5
Exchange rate difference in cash and cash equivalents 6.1 1.0
Cash and cash equivalents at year end 35 255.5 100.6

SEK M notE  31-12-2014  31-12-2013

Long-term interest-bearing liabilities -98,6 -225,0
Provisions for pensions -21,1 -20,9
Current interest-bearing liabilities -2,2 -46,0
Financial interest-bearing receivables 3,7 2,6
Cash and cash equivalents 255,5 100,6
Net cash (+) / net debt (-) 28 137,3 -188,7

CONSOLIDATED net cash/NET DEBT COMPOSITION
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NOTES, THE GROUP 
All amounts in SEK million unless otherwise stated. Figures in brackets refer to the previous year.   
Some figures are rounded up, so amounts might not always appear to add up when summarised.

NOTE 2  �SUMMARY OF IMPORTANT 
ACCOUNTING POLICIES AND DISCLOSURES 

The consolidated financial statements have been prepared in 
accordance with IFRS as adopted by the EU and in accordance  
with the Council for financial reporting’s recommendation, RFR 1, 
Supplementary accounting rules for groups, and the Annual 
Accounts Act. The consolidated financial statements have been 
prepared in accordance with the cost method, except for derivative 
instruments, which are assessed at fair value. 

In addition to these standards, both the Swedish Companies Act 
and the Annual Accounts Act require certain supplementary dis-
closures to be made. The accounting policies applied in the prepar-
ation of the consolidated financial statements are disclosed in the 
respective notes in order to provide greater understanding of the 
respective accounting field. See the table below for reference to the 
note in which each significant accounting policy is used and the 
applicable IFRS considered to have significant influence.

ACCOUNTING PRINCIPLE Note IFRS-STANDARD

Company acquisition  2 Consolidated financial statements IFRS 3
Segment 4 Reporting of segment IFRS 8

Income 5 Income IAS 18 

Operating costs 6 Operating costs IAS 1

Operational and financial leasing 11 Leasing IAS 17

Financial income and expenses 12 Financial income and expenses IAS 39

Incomes taxes 14 Tax on income for the year IAS 12

Earnings per share 15 Earnings per share IAS 33

Intangible fixed assets 16 Intangible fixed assets IAS 36, IAS 38

Tangible fixed assets 17 Tangible fixed assets IAS 16, IAS 36

Inventories 19 Inventories IAS 2

Accounts receivable 20 Accounts receivable IAS 18, IAS 32, IAS 39, IFRS 7

Accounts payable 23 Financial instruments per category IAS 32, IAS 37, IAS 39, IFRS 7

Derivative instruments and hedging instruments 23 Financial instruments per category IAS 32, IAS 39, IFRS 7, IFRS 13

Minority interest 26 Minority interest IFRS 10, IFRS 12

Pensions and similar commitments 27 Provisions for pensions and similar commitments IAS 19 Revised

Borrowings 28 Interest-bearing liabilities IAS 32, IAS 37, IAS 39, IFRS 7

Allocations 31 Other provisions IAS 28, IAS 37, IFRS 11

Joint venture 33 Investment in joint venture IFRS 11, IAS 28, IFRS 12

Transactions with related parties 34 Transactions with related parties IAS 24

Cash flow statement 35 Cash flow IAS 7

Fixed assets held for sale and divested business 40 Discontinued operations IFRS 5, IFRS 13

NOTE 1  �GENERAL INFORMATION 

Bulten AB (publ) (the parent company), Corp. Reg. No. 556668-
2141 and its subsidiaries (jointly the Group) manufacture and  
distribute automotive components. 
	T he parent company conducts operations in the legal form of  
a limited liability company, with its registered office in Göteborg, 
Sweden. The company’s postal address is Bulten AB, Box 9148, 
SE-400 93 Göteborg, Sweden. 

These consolidated financial statements were approved by the 
Board on 26 March 2015 for publication and will be presented to 
the annual general meeting of shareholders on 29 April 2015.

C



39Bulten Annual Report 2014  |  NOTES, THE GROUP 

C

Critical accounting estimates and assessments  
for accounting purposes 
Preparing financial reports in accordance with IFRS requires 
important accounting estimates to be made. The management  
also needs to make certain assessments in applying the company’s 
accounting policies. The areas subject to a high degree of assess-
ment or complexity, or areas in which assumptions and estimates 
are of considerable importance to the consolidated financial state-
ments, are indicated in the following table. The estimates and 
assumptions are regularly reviewed, and the effect on the amounts 
recognised are accounted for in the income statement. 

ESTIMATES AND ASSESSMENTS Note

Reporting of income 5 Income
Classification of leasing 11 Leasing

Valuation loss carry forward 14 Tax on profit for the year

Impairment of goodwill 16 Intangible assets

Inventory obsolescence 19 Inventories

Transfer of accounts receivable 20 Accounts receivable 

Legal risks, compensation demand 31 Other provisions

Estimates and assessments are continually evaluated and are based 
on historical experience and other factors, including expectations of 
future events that are believed to be reasonable under the circum-
stances.
	T he Group makes estimates and assumptions concerning the 
future. The estimates for accounting purposes that result from these 
assumptions, by definition, seldom equal the related actual results.

New and revised accounting standards applied  
by the Group in 2014
Outlined below are the standards applied by the Group for the first 
time for the financial year starting 1 January 2014, and which have  
a material impact on the Group’s financial statements:

•	 IFRS 11 “Joint Arrangements” focuses on the rights and obliga-
tions of the parties in a joint arrangement, rather than on the 
legal form of the arrangement. There are two types of joint 
arrangements, joint operations and joint ventures. Joint opera-
tions arise when a party to a joint activity has rights to the assets 
and commitments to the liabilities of the joint arrangement. In 
such an arrangement assets, liabilities, income and expenses are 
reported based on the holder’s share of them. A joint venture is  
a joint arrangement whereby the parties that have joint control 
of the arrangement have rights to the net assets of the arrange-
ment. Joint ventures are accounted for using the equity method, 
and the proportional method is no longer allowed. This change 
means that the Group’s joint venture (currently 60% of BBB  
Services Ltd. and its subsidiaries) is reported using the equity 
method instead of the proportional method. See Note 39 for  
the effects on the financial statements.
	

•	 	IFRS 12 “Disclosure of interests in other companies” includes  
the disclosure requirements for all forms of interests in other 
entities, such as subsidiaries, joint arrangements, associates  
and unconsolidated structured companies.

	
Other standards, amendments and interpretations that come into 
effect for the fiscal year beginning 1 January 2014 have no material 
impact on the consolidated financial statements.

Consolidated financial statements 
Subsidiaries 
A subsidiary is any company in which the Group has a controlling 
influence. The Group controls a company when it is exposed to or 
has the right to variable returns from its holdings in the company 
and has the ability to affect returns through its influence on the 
company.
	 Subsidiaries are included in the consolidated financial state-
ments from the day on which controlling influence passes to the 
Group. They are excluded from the consolidated financial state-
ments from the day on which this controlling influence ceases. 
	T he purchase method is used in accounting for the Group’s busi-
ness combinations. The cost of an acquisition comprises the fair 
value of assets provided as remuneration, equity instruments issued 
and arisen or assumed liabilities on the transfer date. The acquisition 
cost also includes the fair value of all assets and liabilities arising 
from any agreement about conditional purchase sums. Costs relating 
to an acquisition are capitalised as they arise. For each acquisition 
the Group determines whether any minority interest in the acquired 
business shall be reported at fair value or using the proportional 
share of the acquired company’s net assets. The amount by which 
the purchase sum, any minority interest and the fair value on the 
acquisition date of previous shareholdings exceeds the fair value  
of the Group’s proportion of identifiable acquired net assets is 
recognised as goodwill.  If the cost is less than the fair value of  
the acquired subsidiary’s net assets, the difference is recognised  
directly in the income statement. 
	 When the Group no longer has a controlling influence, each 
remaining shareholding is assessed at fair value at the time when 
the controlling influence is terminated. The change on the reported 
amounts is reported in the income statement. Fair value is used as 
the first reported value and forms the basis for continued reporting 
of the remaining holding as an associate company, joint venture or 
financial asset. All amounts concerning the divested unit that were 
previously reported in other comprehensive income, are reported  
as if the Group had directly sold the attributable assets or liabilities. 
This may mean that amounts previously reported in other compre-
hensive income are reclassified as earnings. 
	
Elimination of transactions between Group companies 
Intra-Group transactions and balance sheet items, as well as unreal-
ised gains on transactions between Group companies, are eliminated. 
Unrealised losses are also eliminated, unless the transaction is proof 
of an impairment requirement for the transferred asset. Unrealised 
gains and losses arising from transactions between the Group and its 
associated companies and joint ventures are eliminated in relation 
to the Group’s holding in those companies. The accounting policies 
for subsidiaries, associated companies and joint ventures have been 
changed where appropriate to ensure consistent application of the 
Group’s policies. 
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Translation of foreign currencies 
Items in the financial statements for the various Group units are 
measured in the currency used in the economic environment where 
each company primarily operates (the functional currency). In the 
consolidated financial statements the Swedish krona (SEK) is used, 
which is the parent company’s functional and reporting currency. 
	T ransactions in foreign currencies are translated into the func-
tional currency at the exchange rates in force on the transaction 
date. Exchange gains and losses arising from settlement of such 
transactions and recalculation of monetary assets and liabilities in 
foreign currencies at the closing day rate are accounted for in the 
income statement. Exchange gains and losses attributable to loans 
and cash and cash equivalents are reported as financial incomes 
and expenses. All other exchange gains and losses are reported as 
‘Other operating income’ or ‘Other operating costs’.
	T he results and financial position of all Group companies are 
translated into the Group’s reporting currency. Assets and liabilities 
are translated at the closing day rate, income and expenses are 
translated at the average rate and any resulting exchange rate differ-
ences are recognised as a separate portion of equity. Fair value 
adjustments and goodwill arising from the acquisition of a foreign 
operation are recognised as assets and liabilities in that operation 
and translated at the closing day rate.

The following exchange rates have been used when translating 
results of foreign subsidiaries:

Average  
exchange rate                         CLOSING RATE 

2014 2013 2014 2013

CNY 1.11 1.06 1.26 1.07
EUR 9.10 8.65 9.52 8.94
GBP 11.29 10.19 12.14 10.73
PLN 2.17 2.06 2.21 2.15
RUB 0.18 0.20 0.14 0.20
USD 6.86 6.51 7.81 6.51

Classification 
Fixed assets and long-term liabilities consist essentially of only 
those amounts expected to be recovered or paid after more than  
12 months of the balance sheet date. Current assets and current 
liabilities consist essentially of only those amounts expected to be 
recovered or paid within 12 months of the balance sheet date.

Non-recurring items
Non-recurring items are reported separately in the financial state-
ments when it is necessary to explain the Group’s results. Non-
recurring items refer to significant income or expense items that 
are reported separately because of the importance of their nature 
or amount.

New standards and interpretations  
not yet applied by the Group
A number of new standards and interpretations will come into 
effect for fiscal years beginning after 1 January 2014 and they have 
not been applied in preparing this financial report.

•	 IFRS 9 “Financial Instruments” covers the classification, meas-
urement and recognition of financial assets and liabilities. The 
full version of IFRS 9 was issued in July 2014. It replaces the 
parts of IAS 39 that concern the classification and measurement 
of financial instruments. The standard is effective for fiscal years 
beginning 1 January  2018. Earlier application is permitted.  
The Group has not yet assessed the impact of the introduction 
of the standard.

•	 IFRS 15 “Revenue from Contracts with Customers” regulates 
reporting of revenue. The principles on which IFRS 15 is based 
will provide users of financial statements more useful informa-
tion about the company’s revenue. The expanded disclosure 
requirements mean that information about the type of revenue, 
the date of settlement, uncertainties related to revenue recogni-
tion and cash flow attributable to the company’s customer con-
tracts shall be provided. According to IFRS 15, revenue should  
be recognized when the customer obtains control of the sold 
goods or services and has the opportunity to use and receive 
the benefits of the product or service.

IFRS 15 replaces IAS 18 Revenue and IAS 11 Construction Con-
tracts and related SIC and IFRIC. IFRS 15 shall enter into force on 
1 January 2017. Earlier application is permitted. The Group has 
not yet assessed the impact of the introduction of the standard.

	
None of the other IFRS and IFRIC interpretations that have not yet 
entered into force are expected to have a material impact on the 
Group.
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NOTE 3  �RISKS AND RISK MANAGEMENT 

FINANCIAL RISKS 
In its operations, Bulten is exposed to various financial risks. 
Examples of these are currency, liquidity, interest rate, credit and 
capital risks. It is the Board that sets policies for risk management. 
Financial activities in the form of risk management, liquidity man-
agement and borrowing are managed for the whole Group by the 
parent company. The Group’s overall risk management focuses on 
the unpredictability of the financial markets, and strives to minimise 
potential unfavourable effects on the Group’s finances.

Currency risk
The Group operates internationally and is exposed to currency risks 
arising from various currency exposures, primarily for EUR, PLN, 
GBP, USD and RUB. Currency risks arise from future commercial 
transactions, flow exposures in the form of deposits and payments 
in different currencies, recognised assets and liabilities, the transla-
tion of foreign subsidiary income and net investments in foreign 
operations. 
	C hanges in currency exchange rates can also affect the Group’s 
own or its customers’ competitiveness and, indirectly, Group sales 
and earnings. The Group is exposed to changes in multiple curren-
cies, where the change in EUR has the greatest impact on Group 
earnings. 
	T he Group’s policy for handling currency risks focuses on trans-
action-related currency risks. Currency risks are primarily handled 
by trying to change the operative conditions in the business by 
matching income and expenses in other currencies than SEK. 
Hedging may however be used in special circumstances. Currency 
flows shall only be hedged that fulfil criteria for hedge reporting in 
accordance with IAS 39. Application of hedge reporting is however 
determined in each individual case when the hedge is established. 
	I f the Swedish krona had weakened/strengthened by 10% 
against the EUR with all other variables constant, the change in 
gross profit would be around SEK 64 (46) million. A 10% change  
in the exchange rate for PLN would have affected gross profits by 
SEK -12 (-13) million. A 10% change in GBP would have had an  
SEK -16 (-6) million effect and for RUB around SEK -1 (-) million. 
Given current exposure the net effect would have been a net 
improvement of SEK 35 (26) million if SEK had changed in value  
by 10% against EUR, PLN, GBP and RUB. The corresponding effect 
on equity would have been SEK 69 (53) million.

Group currency flows were distributed as follows during the 
financial year: 

2014 2013

Currency * Income Costs
Opera­

ting p/l Income Costs
Opera­

ting p/l

SEK 252 -506 -254 261 -488 -227

EUR 1,988 -1,351 637 1,352 -892 460
PLN 19 -136 -117 20 -154 -134
GBP 53 -209 -156 58 -120 -62
Other  
currencies 102 -79 23 115 -43 72
Total 2,414 -2,281 133 1,806 -1,697 109
*  Expressed in SEK million. 

The Group has holdings in foreign businesses whose net assets are 
exposed to currency changes. Currency exposure that results from 
assets in the Group’s foreign activities is primarily handled through 
loans in the relevant foreign currencies.    

Distribution of financial liabilities per currency

AS OF 31 DECEMBER 2014, SEK M 

INTEREST-
BEARING  

LIABILITIES  1)
ACCOUNTS 
PAYABLES Total 

SEK – 43.2 43.2
EUR 23.3 213.3 236.6
GBP 75.7 33.7 109.4
PLN 0.3 21.9 22.2
RUB – 7.2 7.2
USD – 4.0 4.0
Other currencies – 2.7 2.7
Total 99.3 326.0 425.3

1) Excluding pensions and similar commitments

Liquidity risk  
The liquidity risk is the risk that the company cannot make its pay-
ments due to insufficient liquid assets and/or difficulty in securing 
loans from external lenders. Liquidity risk is managed by the Group 
holding sufficient cash and cash equivalents and short-term invest-
ments with a liquid market and having financing available through 
the agreed credit facilities. Management closely monitors rolling 
forecasts for the Group’s liquidity reserve composed of unused 
credit lines and cash and cash equivalents based on the expected 
cash flows. This occurs at two levels in the Group; at a local level in 
the Group’s operating companies, and at Group level. 
	I n connection with the sale of Finnveden Metal Structures the 
Group renegotiated its financing agreement and adapted it to con-
tinuing operations on fundamentally unchanged terms. The credit 
facility was reduced from SEK 575 million to SEK 400 million and 
runs to July 2016. 
	C ovenants associated with this credit facility are presented in 
more detail in note 28. All covenant conditions were met during the 
year. The Group transfers ongoing accounts receivable within the 
framework of a block purchase agreement. The agreement means 
that the buyer of accounts receivable assumes the principal credit 
risks associated with the receivable. The criteria whereby the 
accounts receivable shall not be reported on the balance sheet 
have been met. The Group is therefore dependent on the buyer’s 
ongoing assessment of the credit rating of customers. At the end  
of 2014 transferred accounts receivable were SEK 54.2 (132.6) mil-
lion. The total capacity of the agreement covering purchases of 
accounts receivables is SEK 68 (171) million.
	A t the end of 2014, the available liquidity reserve for the Group 
was SEK 574.7 (465.8) million, which corresponds to 23.8%  
(15.2) of net sales. The Group’s policy stipulates that the available 
resources, namely cash and cash equivalents and available credit, 
must exceed 5% of net sales, and that the funds available at any 
time exceed SEK 100 million. Temporary over-liquidity shall be 
placed in investments with short maturities and minimal credit risk, 
e.g. in bank accounts or short bonds issued by Swedish banks or 
the Swedish state.
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The table below analyses the Group’s financial liabilities broken 
down according to the time remaining until the contractual maturity 
date at the closing day (including any interest payments where 
established). The amounts indicated in the table are the contractual, 
undiscounted cash flows. 

As of 31 December 2014  
(Including interest payments) 

Less than 
1 year More 

than 5 years
1-5  

years 

More 
than  

5 years

Bank loans and overdrafts – 110.2 –
Accounts payable and other  
liabilities 490.3 – –
Liabilities for financial leases 0.7 1.8 –
Total 491.0 112.0 –

As of 31 December 2013  
(Including interest payments) 

Less than  
1 year More 

than 5 years
1-5  

years 

More 
than  

5 years

Bank loans and overdrafts 36.8 203.3 –
Accounts payable and other  
liabilities 694.6 – –
Liabilities for financial leases 8.8 37.3 –
Total 740.2 240.6 –

Interest rate risk  
The Group’s interest rate risk arises from short and long-term  
borrowing. Borrowing made at variable interest rates exposes the 
Group to a cash flow interest rate risk, which is partly neutralized 
by having cash and cash equivalents with variable interest. Borrow-
ing made at fixed rates exposes the Group to an interest rate risk 
relating to fair value. 
	T he Group’s policy to manage the interest rate risk reflects the 
rate of change in the Group’s financing. In recent years this has 
meant a short lock-in period. The financial policy sets the fixed 
term of interest rates for external loans at an average of six months, 
with the right to deviate +/– 3 months if the market assessment 
changes. The average fixed-rate term at the end of both 2014 and 
2013 for external loans was around six months. 
	T he Group had, at the end of the financial year, no financial  
contracts for changing the interest rate risk in relation to what  
the existing loan agreement regulates. In 2014 and 2013 Group 
borrowing with variable interest was in SEK, EUR, GBP and PLN.  
If the interest rates on borrowing in Swedish kronor in 2014 were 
1% higher/lower with all other variables constant, after-tax earn-
ings for the financial year would have been SEK 2.0 (3.0) million 
lower/higher. 

Credit risk 
Credit risk is managed at a Group level. Credit risks arise from  
cash and cash equivalents and balances with banks and financial 
institutions and credit exposures, including outstanding receivables 
and agreed transactions. 
	I ndividual assessments of customer’s creditworthiness and 
credit risk are made where the customer’s financial position is 
taken into account, along with past experience and other factors. 
Management does not expect any losses due to default by counter-
parties in addition to what has been reserved as doubtful receiv-
ables, see note 20. 

Capital risk
The Group’s objective with regard to the capital structure is to 
secure the Group’s ability to continue trading, so that it can generate 
returns to shareholders and benefits for other interested parties 
and to maintain an optimal capital structure in order to keep down 
the cost of capital. 
	T o maintain or adjust the capital structure the Group can choose 
to change the dividend paid to shareholders, pay back capital to 
shareholders, issue new shares or sell assets to reduce debts.
	T he management team continually monitors requirements for 
refinancing of external loans with the objective of renegotiating 
credit facilities at the latest 12 months before the due date. The 
Group’s existing financing agreement runs to July 2016. The matur-
ity structure for existing loans is shown in note 28. 
	O ne of the Group’s financial targets is to achieve a return on 
average capital employed (equity and interest-bearing net liabilities) 
above 15%. For 2014, average capital employed was SEK 1,395.0 
(1,363.3) million. Return, defined as earnings after financial items 
plus financial costs, on average capital employed was 9.6% in 2014 
and 8.1% in 2013.
	T he consolidated equity/assets ratio was 67.5 (52.7)%, compared 
with the target of 45%. The target for net debt in relation to EBITDA 
shall be under 3. The outcome for 2014 was -0.8 (1.2). The target 
for EBITDA in relation to net financial items is above 3. The out-
come for 2014 was 12.1 (24.4).

Equity/assets ratio 2014 2013

Equity 1,272.7 1,103.5
Balance sheet total 1,884.9 2,093.6
Equity/assets ratio, % 67.5 52.7

The net debt/equity ratio at 31 December 2014 and 2013  
was as follows: 

Debt/equity ratio 2014 2013

Total borrowings -100.8 -271.0
Provisions for pensions -21.1 -20.9
Minus Interest-bearing assets 3.7 2.6
Minus Cash and cash equivalents 255.5 100.6
Net cash (+) / net debt (-) 137.3 -188.7
Total equity 1,272.7 1,103.5
Net debt/equity ratio, times 0.1 -0.2

The net cash/net debt/equity ratio is calculated as net cash/net 
debt divided by equity including minority interests. Net cash/net 
debt is calculated as total interest-bearing liabilities (including 
short-term borrowing and long-term borrowing, and interest-bear-
ing pension liabilities in the consolidated balance sheet) minus 
cash and cash equivalents and interest-bearing assets. 
	F or continuing operations, average interest on borrowing liabilities 
amounted to 3.7% (2.0%).

C



43Bulten Annual Report 2014  |  NOTES, THE GROUP 

C

BUSINESS CYCLE AND EXTERNAL RISKS

Market and macroeconomic risks 
Bulten operates mainly in markets where customers are affected  
by macroeconomic factors and political decisions. Demand for the 
Group’s products is dependent on transport demands, which in 
turn is driven by global trade and economic growth around the 
world. Bulten primarily operates in markets for commercial vehicles 
and passenger cars. The Group’s sales are diversified and spread 
over a number of customers, platforms, models and factory plants 
which usually dampens the effects of individual changes to 
demand. The use of production forecasts and close relationships 
with customers means that the Group is well informed about the 
customers’ production schedules. The financial results in the busi-
ness are dependent on the Group’s capability to react swiftly to 
changes in demand for the Group’s products and adapt production 
levels and operating costs thereafter. 
 
Price pressure 
Price pressure is a natural part of activities in the automotive 
industry. To meet price pressure and its consequences, the Group is 
working continuously on improvements to reduce costs and to offer 
customers added value through new products and services. Cost 
reductions can be achieved, for example, through standardisation, 
simpler assembly and reduction of indirect costs. This primarily 
takes place within the framework for Bulten’s Full Service Provider 
concept (FSP).
 
Competition 
Bulten operates as a supplier in the automotive industry which is a 
competitive market. The industry is characterised by overcapacity 
and high demands from customers for quality, reliable delivery, 
technology and overall customer service. The Group’s long-term 
success is therefore dependent on a favourable market positioning, 
a good competitive position and high operating efficiency in all 
parts of the Group. 
 
Raw materials and commodity prices 
The Group is dependent on a number of raw materials and inter-
mediate goods and demand for them on global markets. Exposure 
is greatest in the different grades of steel and changes in prices 
may affect the Group’s earnings. The price of raw materials is 
adjusted periodically to reflect current market levels based on price 
developments over the period. The Group’s strategy is to offset 
these risks by an active and professional purchasing process, with 
consolidation and standardisation of the volumes purchased and 
long-term relationships with qualified suppliers and through  
transparent pricing for customers.

Force majeure
As global warming increases, natural disasters may occur. At the 
same time, globalization and “Just-in-time” logistics make global 
trade more susceptible to disruption. In recent years, natural  
disasters have occurred that affected the automotive industry,  
but thanks to capacity planning and good customer and supplier 
relationships within the industry, production has been able to  
continue.
 
Legal and political risks 
Bulten’s business is conducted in several jurisdictions and is subject 
to local rules and laws that are applicable in each jurisdiction as 
well as general international laws.

Changes in rules, customs regulations and other trade barriers,  
pricing and currency controls and other public guidelines in coun-
tries where Bulten is active may affect the Group’s business.
	T he Group is exposed to legal risks when the activity is influ-
enced by a large number of commercial and financial agreements 
with customers, suppliers, employees and other parties, as well as 
licenses, patents and other intellectual property rights. This is normal 
for a business such as the Group’s. Legal risks arise occasionally 
and at present there are a number of cases being pursued but these 
are of a minor nature. Bulten is established on markets and in new 
countries where the Group has been active for a limited period. 
New start-ups, especially in growth countries, may involve unfore-
seen costs. In some of the countries where the Group now operates 
corruption is more prevalent than is the case in, for example, 
Sweden. Bulten’s code of conduct together with the Group’s system 
of internal control over financial reporting, as outlined in the  
Corporate Governance Report on pages 79-83, provides the basis 
for an ethical approach and accurate financial reporting. In some 
emerging countries, there is also an increased risk of both central 
and local government decisions being made on political grounds 
which may cause a certain unpredictability in the business. 
Through collaboration with locally based companies, the political 
risk is mitigated somewhat. Even geopolitical concerns could create 
a risk for the company. The Group is addressing these risks by  
continuously working on risk assessments and, if necessary, using 
external expertise in each identified risk area.

OPERATIONAL RISKS

Organization and competence procurement
It is important to be able to attract staff and management. Key  
personnel are very important for Bulten’s future success. If key  
personnel leave Bulten or if the Group is unable to attract qualified 
personnel this may have an adverse effect on its business, its  
financial condition and results. The management of the Group and 
its subsidiaries are responsible for identifying and ensuring that  
the right people stay and develop together with the Group. This is 
done by offering competitive salaries, a good working environment, 
preventive health care, and the opportunity for education and 
careers within the Group.

Products and technology
The automotive industry is characterized by environmental, com-
petitive and cost awareness. The industry is high-tech, so research 
and development is therefore important. Development of new 
materials can alter Bulten’s competitiveness. The Group closely 
monitors market trends and works closely with customers in order 
to understand requirements as they change over time. The risk of 
loss of competitiveness is expected to decrease by performing 
research and development in new materials and applications.

Product liability, warranty and recall 
The Group is exposed to product liability and warranty claims in 
cases where the Group’s products cause injury to any person or 
damage to property. If a product is defective, the Group may have 
to participate in a recall. Bulten has historically not been affected 
by any major recalls or product liability. Bulten is insured against 
damages applicable to product liability and recalls. Bulten minimises 
risks related to product liability, warranty insurance and damages 
through extensive testing in the design and development phase  
as well as in production by continuously implementing quality 
management and control measures.   
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NOTE 4  � REPORTING OF segmENTS 

Identification of operating segments
Up to the divestment of the Finnveden Metal Structures division  
on 30 June 2014 the Group comprised two segments, the Bulten 
division and the Finnveden Metal Structures division. From 1 July 
2014 the Group has only one segment for reporting purposes,  
Bulten, as it is at this level that the Group’s management team  
has responsibility for the allocation of resources and assessment  
of results. The Finnveden Metal Structures division is presented in 
the annual report as Discontinued operations, see note 40.

ACCOUNTING PRINCIPLES

Operating segments are reported in a way that agrees with the 
internal reporting submitted to the highest executive decision 
maker. The highest executive decision maker is the role with 
responsibility for allocating resources and making assessments of 
the results of the segments. The senior management team of the 
Group has been identified as having this role. Following the sale of 
Finnveden Metal Structures the Group has only one segment.

C

Suspension of operations and property damage 
Damage to production equipment, as a result of factors such as 
fire, may have a negative impact, both in direct property damage 
and in business interruption, which makes it harder to fulfil the 
Group’s obligations to the Group’s customers. This in turn could 
encourage customers to use other suppliers. The effect of such 
damage to production equipment can be characterised as high. 
Continuous efforts are being made to improve the Group’s forward 
planning and preventative security measures. The Group also has 
full insurance cover against business interruption. 

Environmental risks
In several jurisdictions, Bulten’s business is subject to reporting and 
permit requirements. All of the Group’s production plants are either 
required to apply for a permit or are regulated by the environmental 
laws of the country in which they operate. Bulten has received the 
permits and agreements that are required, and they fulfil given 
safety, reporting and control requirements. Bulten also focuses on 
activities that reduce both the internal and external environmental 
impacts.

IT-related risks
Bulten’s operations are dependent on IT systems and hardware 
that support management of the Group’s production, logistics and 
order processing. A break in a system that supports production, 
logistics and order management can have a negative impact on  
the company’s production and the ability to meet its delivery  
commitments. Bulten handles IT-related risks continuously through 
the Group’s central IT department. Bulten reduces risk by ensuring 
a high level of competence internally and by maintaining good  
relations with IT suppliers of both services and hardware.

Insurance 
Bulten insures its assets against property damage and losses due to 
stoppages. There is also insurance cover for liability damages. 

Sensitivity analysis  
Significant factors that affect Group earnings are presented below. 
The analysis is based on year-end values and the assumptions that 
all other factors remain unchanged. 

• 	Price fluctuations are the variable with the largest impact on 
earnings. A change of +/–1% in prices to customers affects  
earnings by approximately SEK 24 (18) million. 

•	Development of raw material prices affects Bulten’s earnings.  
A change of 1% to raw material prices, affects earnings by about 
SEK 15 (11) million, however Bulten, and other actors in this  
sector, can pass higher raw material costs onto its customers  
to compensate.

•	Payroll costs comprise a major share of Group expenses. An in-
crease of 1% affects earnings by approximately SEK 4 (3) million. 

•	A one percentage point change in interest rates on the closing net 
cash/net debt which is attributable to variable interest rates 
affects earnings by about SEK - (2) million. None of the net cash 
(+)/net debt (-) of SEK 137.3 (-188.7) million has fixed rates of 
interest. 

•	For a description of Bulten’s exposure against changes in currencies, 
see page 41.
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NOTe 5  �INCOME

The Group receives most of its income from northern Europe. The 
table below presents the Group’s income from external customers 
distributed based on the geographic location of the subsidiary.

SEK M 2014 2013

Sweden 840.8 785.9
Germany 584.2 402.0
Great Britain 910.1 548.6
Poland 39.9 40.0
Other countries 39.3 29.4
Total income 2,414.3 1,805.9

The Group’s customers
The Group’s customers are almost exclusively based in the auto-
motive industry. The Group has three external customers, each of 
which generate revenues greater than 10% of total Group sales. 
Sales to these customers amounted to SEK 881 (685) million,  
SEK 403 (372) million and SEK 306 (-) million, which together 
constitute 65.9% (72.1) of sales. Customer agreements cover a 
wide range of products with various periods of validity and parties. 

ACCOUNTING PRINCIPLES

Net sales turnover comprises income from sales of products and 
services. Income is recognised in the income statement when it 
becomes likely that the future economic benefits will accrue to the 
company and these benefits can be calculated in a reliable way. 
Income includes only the gross influx of economic benefits that the 
company receives or can receive for itself. Income arising from the 
sale of goods is recognised as income when the company has 
transferred the essential risks and benefits associated with owner-
ship of the goods to the purchaser, and the company no longer 
exercises any real control over the goods sold. Income is recog-
nised at the fair value of what has been received or will be received 
with deductions for discounts granted. Remuneration is in the form 
of cash and cash equivalents and income consists of the remunera-
tion. Amounts levied on behalf of another party are not included in 
the company’s income. Income recognition of service assignments 
takes place when the economic outcome of the service assignment 
can be reliably calculated and the economic benefits pass to the 
company.

IMPORTANT ESTIMATES AND ASSESSMENTS 
FOR ACCOUNTING PURPOSES

Customer contracts exist in which pricing of goods and services  
are based on forecast volumes in accordance with customers’ 
delivery plans. In periods when unexpected volume changes  
occur the final remuneration may deviate from the invoiced 
amount, which is then adjusted retroactively. The Group regularly 
reconciles actual volume outcomes against delivery plans and 
adjusts remuneration continually.

NOTE 6  �OPERATING COSTS

The Group reports its income statement based on functions.  
The key cost items are presented below.

SEK M 2014 2013

Changes in inventories, costs for sold goods -1,693.7 -1,234.5
Costs for remuneration to employees and  
directors (note 7) -413.1 -348.1
Depreciation (note 9) -46.4 -43.1
Costs for operational leasing (note 11) -57.5 -53.0
Other costs -111.6 -64.7
Total costs for sold goods, sales  
and administration -2,322.3 -1,743.4

ACCOUNTING PRINCIPLES

The income statement is structured according to function.  
The functions are as follows: 
•	Cost of goods sold comprises costs for goods management  

and manufacturing costs including salary and material costs,  
services bought, costs of premises and depreciation and impair-
ment of tangible fixed assets used in purchasing and production 
processes. 

•	Administrative expenses refer to costs for Boards of Directors, 
executive management and corporate functions in the Group,  
and depreciation and impairment of tangible fixed assets used  
in corporate administration functions. 

•	Selling expenses comprise costs for the Group’s own sales  
organisation, including costs for logistics centres and depreciation 
and impairment of tangible fixed assets used in the Group’s sales 
organization. Allocations to, or reversals from, reserves for uncer-
tain accounts receivable are also included in Sales costs in the 
income statement. 
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MEN AS PERCENTAGE

Number OF EMPLOYEES 2014 2013 2014 2013

Parent company 7 8 43 38
Subsidiaries

Sweden 309 291 77 77
Germany 174 158 79 78
Poland 414 372 73 72
Great Britain 83 67 70 66
China 62 52 61 56
Russia 126 – 66 –
Total, subsidiaries 1,168 940 74 73
Continuing operations 1,175 948 73 73
Discontinued operations 845 889 76 77
Group total 2,020 1,837 74 75

GENDER DISTRIBUTION  
IN SENIOR POSITIONS

WOMEN AS PERCENTAGE

2014 2013

Board *) 11 11
Executive management 29 33

*) Including deputies

SALARIES, OTHER  
REMUNERATION AND 
SOCIAL COSTS

SALARIES AND 
REMUNERATION SOCIAL COSTS

2014 2013 2014 2013

Parent company 13.3 11.6 6.3 6.1
(of which pension 
costs) – – 2.7 2.6
Subsidiaries 302.0 253.0 91.5 77.4
(of which pension 
costs) – – 13.7 20.6
Continuing operations 315.3 264.6 97.8 83.5
(of which pension 
costs) – – 16.3 23.2
Discontinued  
operations 131.2 232.9 49.6 85.1
(of which pension 
costs) – – 10.3 18.5
Group total 446.5 497.5 147.4 168.6
(of which pension 
costs) – – 26.6 41.7
 

SALARIES, OTHER REMUNERATION DIVIDED PER COUNTRY AND 
AMONG SENIOR MANAGERS AND OTHER EMPLOYEES

SENIOR MANAGERS 1) OTHER EMPLOYEES

2014 2013 2014 2013

Parent company in Sweden 6.5 5.8 6.8 5.8
(of which, bonus) 0.9 1.0 1.1 0.9
Parent company in Sweden 3.9 5.4 120.2 107.8
(of which, bonus) 0.4 1.3 2.7 2.1
Subsidiaries overseas

Countries within EU 6.1 4.9 160.0 129.7
(of which, bonus) 1.0 1.0 0.8 1.0
Other countries 2.1 1.0 9.7 3.6
(of which, bonus) – – – –
Continuing operations 18.6 17.1 296.7 246.9
(of which, bonus) 2.3 3.3 4.6 4.0
Discontinued operations 10.6 1.5 120.5 231.4
(of which, bonus) 5.2 – 4.5 –
Group total 29.2 18.6 417.2 478.3
(of which, bonus) 7.5 3.3 9.1 4.0

Pension costs for the Board and President are SEK 3.6 (3.7) million 
in the Group. 
1) Includes current and former Board members and their deputies, and current and former  

President and deputy President and directors of the parent company and its subsidiaries.

The Chairman of the Board and Board Members receive fees appro-
ved by the Annual General Meeting. The Annual General Meeting 
approved remuneration to the Board totalling SEK 2.9 (2.1) million, 
which was distributed in accordance with the Board’s decision. The 
Chairman of the Board received remuneration of SEK 0.7 (0.6) mil-
lion. No Board fees are paid to employee representatives. Remune-
ration to the President and other senior executives consists of base 
salary, variable remuneration, other benefits and pension. Senior 
executives are defined as those individuals who are members of the 
executive management. For the President, remuneration is proposed 
by the remuneration committee and adopted by the Board, with the 
President determining remuneration for the other senior executives. 
For the President, the variable remuneration is a maximum of 60% 
of base salary, and for other senior executives 40%. The variable 
remuneration is based on the results achieved in relation to their set 
objectives. The President was paid a base salary of SEK 1.3 (-) mil-
lion in remuneration for the year, while remuneration including seve-
rance pay of SEK 4.9 (2.4) million was paid to the former President. 
Other senior executives during the year received base salary of  
SEK 5.7 (3.5) million.
	F or 2014, the current President earned a variable remuneration  
of SEK 0.4 (-) million and the former President received variable 
remuneration of SEK 6.5 (1.0) million, which included a special one-
off payment in connection with the sale of the Finnveden Metal 
Structures division. Other senior executives earned a variable  
remuneration of SEK 1.9 (1.5) million. 

The pension age for the President is 65 years. Pension costs are pre-
mium-based and are equal to 35% of base salary. For other senior 

NOTE 7  � EMPLOYEES, PERSONNEL COSTS AND FEES TO THE BOARD

C
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2014 2013

REMUNERATION TO SENIOR EXECUTIVES
Board fee 1)/

Basic salary

Variable 
remune­

ration
Other 

benefits Pension
Board fee 1) / 

Basic salary

Variable 
remune-

ration
Other 

benefits Pension

The Group 

The Board 

   Roger Holtback 0.7 – – – 0.6 – – –
   Ann-Sofie Danielsson (from 2014-04-29) 0.4 – – – – – – –
   Hans Gustavsson 0.4 – – – 0.4 – – –
   Hans Peter Havdal (from 2013-04-26) 0.4 – – – 0.3 – – –
   Arne Karlsson 0.4 – – – 0.4 – – –
   Adam Samuelsson 0.4 – – – 0.4 – – –
   Johan Lundsgård 0.4 – – – 0.4 – – –
President

   Johan Westman (to 2014-06-30) 2) 4.9 6.5 0.1 0.9 2.4 1.0 0.1 0.9
   Tommy Andersson (from 2014-07-01) 3) 1.3 0.4 0.1 0.4 – – – –
Other senior executives, 6 (2) 5.7 1.9 0.4 1.7 3.5 1.5 0.2 1.4

1) Refers to Board and audit committee fees.
2) Remuneration to the former President included notice period salary, severance pay and an exit bonus as variable remuneration.
3) The current President’s remuneration for the first half of 2014 and the previous year was included in remuneration for other senior executives.

Until June 30, 2014 the senior management group consisted of three people; President and CEO Johan Westman, Executive Vice President 
Tommy Andersson and CFO Helena Wennerström. In connection with the divestment of the Finnveden Metal Structures division Johan 
Westman’s employment ended and on 1 July 2014 Tommy Andersson took over as President and CEO of The Group. At the same time  
the management team composition was also amended to include, in addition to the President, six people (two previously). The table  
above includes remuneration to the former President and CEO until 30 June 2014. Remuneration to the current President and CEO refers  
to remuneration received from the date he took over responsibility, i.e. 1 July 2014. Remuneration to the President-elect for the period  
1 January – 30 June 2014 is included in the group ‘Other senior executives’.

executives the retirement age is 65 years and the commitment is 
also premium-based for them. There is a mutual period of termina-
tion notice of six months between the company and the President. 
Compensation in lieu of notice is set off against other income during 
this period. In the event of termination of employment initiated by 
the company, severance pay is 12 monthly salaries. 
	O ther income is not deducted from severance pay. There is a 
mutual period of termination notice of six months between the 
company and other senior executives resident in Sweden. In some 
cases the notice period on the company’s side is longer, although a 
maximum of 12 months, and in some cases it is shorter on the 

employee’s side, 4 months.  Severance pay, in addition to pay during 
the notice period, is payable and may together with fixed salary 
during the notice period amount to a maximum of 18 months of 
salary.
	I ndividuals resident outside Sweden or resident in Sweden but 
with significant links to other countries, may be offered periods of 
notice and severance pay that are competitive for the country where 
they are resident or with which they have significant links, although 
these solutions shall preferably match that which applies for senior 
executives resident in Sweden. 

C
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NOte 8  �FEES AND REIMBURSEMENT  
TO AUDITORS	

pricewaterhouse coopers 2014 2013

Audit 2.7 2.6
Other auditing assignments 0.2 0.2
Tax advice 1.4 1.3
Other services 0.3 0.3
Continuing operations 4.6 4.4
Discontinued operations – total 1.0 2.1
Total 5.6 6.5

‘Audit’ refers to the examination of financial statements and 
accounting records and the Board’s and President’s administration, 
other tasks that might be incumbent on the company’s auditors, and 
advice and other assistance as a result of observations during the 
audit or the implementation of the other duties referred to. ‘Other 
auditing assignments’ mainly comprises a general survey of interim 
reports. ‘Tax advice’ includes advice on income tax, including internal 
pricing issues, and VAT. ‘Other services’ refer to services not relating 
to the above categories.

Note 9  �DEPRECIATION OF TANGIBLE AND 
INTANGIBLE ASSETS

DEPRECIATION ACCORDING TO PLAN  
BY CLASS OF ASSET 2014 2013

Intangible assets -0.2 -0.1
Buildings -1.9 -1.2
Plant and machinery -36.4 -35.3
Equipment. tools. fixtures and fittings -7.9 -6.5
Total depreciation -46.4 -43.1

DEPRECIATION ACCORDING TO PLAN BY FUNCTION 2014 2013

Cost of goods sold -40.8 -40.0
Selling expenses -2.8 -1.5
Administration expenses -2.8 -1.6
Total depreciation -46.4 -43.1
  
Assets are primarily machinery and other equipment.

Note 10  �OTHER OPERATING INCOME AND 
EXPENSES   

OTHER OPERATING INCOME 2014 2013

Exchange gain on receivables/liabilities              
relating to operations – 0.8
Currency gain on currency hedging                   
instruments - cash flow model – 1.8
Profit from sale of fixed assets 0.9 0.3
Income from administrative services 34.8 47.0
Insurance payments 1) 13.7 –
Other operating income 6.4 2.9
Total other operating income 55.8 52.8

1) Of which SEK 11.2 million is non-recurring items for damages on machine caused by fire. 

other operating expenses 2014 2013

Loss from sale of fixed assets -0.3 -0.3
Exchange losses on receivables/liabilities  
relating to operations -13.1 –
Other operating expenses -0.7 -1.4
Total other operating expenses -14.1 -1.7

Redovisningsprinciper

Other operating income and costs, relate to secondary activities, 
such as income from sale of IT services and other administrative 
services, exchange rate differences for items related to operations 
and capital gains on the sale of tangible fixed assets. On selling sub-
sidiaries or joint ventures, the Group earnings are also recognised 
here, unless reporting as discontinued operations is applicable.
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Note 11  �Leasing

Operating leases mostly comprise rental agreements for industrial 
premises in Sweden, Germany and Poland, and to a lesser extent 
vehicles and machinery. The rental agreements for industrial premises 
cover a remaining rental period of around 7 years, with a right to 
extend the agreement for 5 years with unchanged conditions.

OPERATIONAL LEASING 2014 2013

Assets held via operating leases

Minimum lease fees 58.1 53.2
Variable lease fees paid – –
Income from hired-out leases -0.6 -0.2
Total lease fees for the year 57.5 53.0
Contractual future minimum lease fees with respect 
to irrevocable contracts due for payment:

Within 1 year 60.8 50.8
1-5 years 190.9 160.5
Later than 5 years 85.7 91.7

Financial leasing contracts refer to production equipment, reported at 
the following amounts among tangible fixed assets.

ACQUISITION  
VALUE

ACCUMULATED  
DEPRECIATION

FINANCIAL  LEASING 31-12-2014 31-12-2013 31-12-2014 31-12-2013 

Machinery and plant 40.7 85.3 -32.2 -30.9
Inventory, tools and 
installations 1.6 2.3 -1.1 -1.4
Total financial  leasing 
contracts 42.3 87.6 -33.3 -32.3

Contractual future minimum lease fees  have following maturities: 

NOMINAL VALUE CURRENT VALUE

FINANCIAL LEASING 2014 2013 2014 2013

Within 1 year 0.7 9.0 0.7 8.4
1-5 years 1.6 18.2 1.5 13.8
Later than 5 years – 23.7 – 21.2
Total future leasing fees 2.3 50.9 2.2 43.4

The present value of the future minimum lease payments are  
recognized as interest-bearing debt. Earnings include any contingent 
expenses related to finance leases.

ACCOUNTING PRINCIPLES

Leasing – lessees 
Leases are classified in the consolidated financial statements as 
either financial or operating leases. A financial lease is a lease 
whereby the economic risks and benefits associated with owner-
ship are in all essentials transferred to the lessee; if this is not the 
case the lease is an operating lease. Assets leased in accordance 
with financial leases have been recognised as assets in the consol-
idated balance sheet. Obligations to pay future lease payments 
have been recognised as non-current and current liabilities. The 
leased assets are depreciated according to plan while the lease 
payments are recognised as interest and debt reduction. The 
interest expense is distributed over the lease term so that each 
accounting period is assigned an amount corresponding to a fixed 
interest rate for the liability recognised in the respective period. 
Variable fees are charged as expenses in the periods in which  
they arise. 
	F or operating leases the lease payment is expensed over the 
lease term starting from initial use, which may differ from what is 
de facto paid in leasing fees during the year. 
	I f significant conditions change during the agreement term, an 
assessment is made as to whether these new conditions – if known 
at year-end – would require a different classification of the agree-
ment at the start of the leasing period, and if this is the case, the 
agreement is treated as a new one that shall be tested with the 
parameters valid at the time the new agreement is entered into.

Sale and leaseback
Sale and leaseback transactions have the form of a sale of an asset 
followed by leasing of the same asset in accordance with a leasing 
agreement. The factor that determines how sales and leaseback is 
reported is the classification of the leasing transaction. If a sale and 
leaseback results in a financial leasing agreement, the profit that 
arises if the sale price is higher than the asset’s reported value is 
recognized over the leasing period. 
	I f the leasing agreement results in an operational leasing agree-
ment, any profit or loss arising upon sale is reported for the period 
when the sale took place, provided that the sale price is based on 
fair value.

KEY ESTIMATES AND ASSESSMENTS  
FOR ACCOUNTING PURPOSES

In connection with the Group having substantive leases, an assess-
ment must be made as to whether the agreement is of a financial 
or operational nature. An assessment of whether the agreement 
should be classified as operational or financial is made in connec-
tion to the signing of the agreement and includes an analysis of  
key parameters such as discount rate, probability assessments of 
alternative future decisions and the asset’s market value. Different 
assessments regarding these parameters may lead to different  
conclusions regarding the classification of the agreement.

C
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Note 12  ��FINANCIAL INCOME AND EXPENSES

financial income 2014 2013

Interest income 0.1 0.3
Exchange rate differences on loan – 0.5
Other 0.4 0.1
Total financial income 0.5 0.9

financial expenses 2014 2013

Interest expenses -7.7 -5.9
Exchange rate differences on loan -4.9 –
Other -2.8 -1.3
Total financial expenses -15.4 -7.2

ACCOUNTING PRINCIPLES

Financial income and expenses comprise interest income from 
bank funds and receivables, interest expenses on borrowing, 
dividend income and exchange rate differences. 
	T he interest component of financial lease payments is recog-
nised in the income statement in accordance with the effective 
interest method, whereby interest is divided so that each account-
ing period is charged with an amount based on the liability recog-
nised during the period in question. Issue expenses and similar 
direct transaction costs for raising loans are included in the 
acquisition cost of the borrowing and are expensed in accordance 
with the effective interest method. Preference shares, which must 
be redeemed at a certain point in time, are classified as liabilities. 
Dividends for these preference shares are reported in the income 
statement as an interest expense

Note 13  �EXCHANGE RATE DIFFERENCES  
AFFECTING EARNINGS

2014 2013

Exchange rate differences affecting                       
operating earnings -13.1 2.6
Exchange rate differences on financial items -4.9 0.5
Total -18.0 3.1

Note 14  �TAX ON INCOME FOR THE YEAR

REPORTED TAX 2014 2013

Current tax

Current tax for the year -20.6 -20.1
Current tax from previous year 0.1 -0.4
Total current tax -20.5 -20.5
Deferred tax expense (-)/tax income (+)

Change in deferred tax -13.6 18.0
Total deferred tax -13.6 18.0
Total reported taxes -34.1 -2.5

Reconciliation of effective tax, sek m 2014 2013

Earnings before tax 118.5 102.9
Tax according to applicable tax rate                                   
for parent company 22.0% -26.1 -22.6
Effect of other tax rates for foreign subsidiaries -3.6 -3.4
Non-taxable income 0.5 0.2
Non-deductible expenses -4.4 -3.9
Deferred tax for previous years’ non-reported other 
temporary differences 2.2 1.5
Tax losses for which no deferred tax is recognized -2.7 -0.9
Deferred tax on additional tax loss carry-forwards 
by Administrative Court of Appeal 1) – 27.1
Utilisation of tax losses previously not recognize – 0.8
Earnings from associated company reported  
after tax  -0.1 -0.9
Adjustment of previous years’ tax 0.1 -0.4
Tax on income for the year according  
to income statement -34.1 -2.5
1) The Administrative Court of Appeal in Stockholm, in a ruling dated 11 April 2013, approved the 

deduction of interest on the shareholder loan previously denied by the Swedish Tax Agency. 
The verdict means that the Group may be credited the deduction of SEK 197 million, of which 
SEK 123 million remained unutilised at 31 December 2013. Consequently, a deferred tax asset 
amounting to SEK 27.1 million was reported in 2013. 

Income tax relating to components of other comprehensive income 
amounts to SEK 0.4 (-) million and relate to revaluation of pension 
plans of SEK 0.4 (-0.2) million and cash flow hedges of SEK - (0.2) 
million.

�DEFERRED TAX ASSETS AND LIABILITIES 

Deferred  
tax assets

Deferred  
tax liabilities

31-12-2014 31-12-2013 31-12-2014 31-12-2013

Machinery and  
equipment  0.2 3.3 8.0 12.8
Inventories 2.5 2.9 – –
Accounts receivable 0.3 0.3 –
Loss carry-forwards 
in Swedish companies 76.2 114.8 – –
Loss carry-forwards 
in foreign companies 3.3 – – –
Pensions 11.8 11.5 – –
Other 0.1 0.1
Netting of receiva-
bles/liabilities in 
same jurisdiction -8.0 -9.1 -8.0 -9.1
Total 86.4 123.8 – 3.7
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Deferred tax assets are recognised for tax loss carry-forwards to the 
extent that it is likely they can be benefited from through future taxable 
surpluses. As of 31 December 2014, the accumulated tax losses in 
the Swedish company are SEK 346 (521) million. The Group has  
also calculated tax loss carry-forwards amounting to SEK 16.9 (33.1) 
million attributable to China, for which deferred tax assets are not 
reported as of 31 December 2014, of which SEK 1.8 million falls due 
in 2016, SEK 10.3 million in 2017, SEK 1.3 million in 2018 and SEK 3.8 
million in 2020.
 

ACCOUNTING PRINCIPLES

Income tax consists of current tax and deferred tax. Income taxes 
are entered in the income statement except when the underlying 
transaction is recognised in other comprehensive income or directly 
in equity. In such cases the tax is recognised other comprehensive 
income or in equity. 
	C urrent tax is tax due for payment or receipt during the financial 
year in question. Adjustments to current tax related to earlier  
periods are also included in this item. Deferred tax is calculated in 
accordance with the balance sheet method, based on the temporary 
differences between the carrying amounts and the tax base of 
assets and liabilities. The amounts are calculated based on how the 
temporary differences are expected to be offset, and by applying 
the tax rates and tax regulations in effect or publicised on the  
balance sheet date in the countries where the parent company’s 
subsidiaries and associated companies are active and generate  
taxable income. 
	D eductible temporary differences are not taken into considera-
tion with respect to consolidated goodwill nor, in normal cases, to 
differences attributable to participations in subsidiaries that are not 
expected to be taxed in the foreseeable future. Deferred tax liabilit-
ies are not reported if they occur due to a first reporting of good-
will. Neither is deferred tax reported if it arises due to a transaction 
that is attributable to the first reporting of an asset or liability that 
is not a business acquisition and which, at the time of the transac-
tion, affects neither reported earnings or taxable earnings. Deferred 
tax assets are reported to the extent that it is probable that future 
taxable surpluses will be available, against which the temporary 
differences may be utilised.
	U ntaxed reserves including deferred tax liability are recognised 
in legal entities. In the consolidated financial statements, however, 
untaxed reserves are apportioned between deferred tax liability and 
equity. Deferred tax assets with respect to deductible temporary 
differences and loss carry-forwards are recognised only as far as it 
is likely that these items will lead to lower tax payments in the 
future. 
	D eferred tax assets and liabilities are offset in the balance sheet 
where there is a legal offset option for current tax receivables and 
liabilities and where deferred tax receivables and liabilities are  
attributable to taxes collected by the same tax authority.

KEY ESTIMATES AND ASSESSMENTS  
FOR ACCOUNTING PURPOSES

The accounting principles describe how the temporary differences 
in the form of tax assets are to be recognised. In this context it is 
important that management considers whether the business will 
recognise the excess close in time for the claim balance to be 
approved. 
	I n countries where management believes that the Group can 
benefit from future lower tax receipts in the near future resulting 
from existing fiscal deficits, the receipts are recognised as deferred 
tax assets. 
	A s of 31 December 2014, the management’s assessment was 
that it is probable that a fiscal surplus will occur for the Group’s 
Swedish activities. This assessment is based on a fiscal surplus 
being reported in 2014 and, based on existing business plans, this 
is expected to continue in coming years. As of 31 December 2014, 
the Group is reporting a deferred tax asset attributable to deficit 
deductions and other temporary fiscal differences amounting to 
SEK 86.4 (123.8) million, of which SEK 82.7 (120.9) million is attri-
butable to Sweden.

Note 15  �EARNINGS PER SHARE

EARNINGS PER SHARE 2014 2013

Profit/loss for the year attributable to 
shareholders of Bulten AB (publ) 175.6 88.3
Average no. of shares 1) 21,040,207 21,040,207
Earnings per share, Continuing          
operations, SEK 1) 4.32 4.77
Earnings per share, Discontinued    
operations, SEK 1) 4.02 -0.57
Earnings per share, SEK 1) 8.34 4.20

1) Figures are valid both before and after dilution.

ACCOUNTING PRINCIPLES

Earnings per share before dilution are calculated by dividing the pro-
fit/loss attributable for the period to parent company shareholders 
by the parent company’s weighted average number of shares out-
standing for the financial year. Earnings per share after dilution are 
calculated by dividing the profit/loss attributable for the period to 
parent company shareholders by the parent company’s average 
number of shares outstanding after dilution.
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Impairment test for goodwill 
Consolidated goodwill amounted to SEK 202.1 (196.3) million.
	T he Group carries out an impairment test each year to determine 
any impairment requirement for goodwill.  Goodwill is monitored by 
management at operating segment level. Following the sale in 2014 
of the Finnveden Metal Structures division, the Group reports just 
one operating segment, Bulten. The recoverable amounts for Bulten 
have been established by calculating the value in use. Calculations 
are based on estimated future cash flows from financial plans 
approved by management, and covering a period of three years. 
	 Significant assumptions in financial planning include turnover 
growth, productivity developments and operating margins. These 
assumptions are based on published statistics for the automotive 
industry’s development, customers’ model strategy and their long-
term delivery plans as well as the assessment of management 
about the development of Group margins.

	C ash flows beyond the three-year period are extrapolated using 
an estimated growth rate resulting from the assumption of inflation 
at 2.0% (2.0). The forecast cash flow has been calculated at 
present value using a discount rate of 8.8% (8.1) before tax. 
	I n both 2014 and 2013 the estimated recoverable amount for 
Bulten has exceeded the book value, which is why no impairment 
requirement has been identified. 
	A lternative calculations were made by changing the assumptions 
concerning the discount interest rate and sustainable operating 
margin. A change in these individual assumptions of two percentage 
points would not result in any impairment requirement for goodwill 
related to Bulten.

Note 16  �INTANGIBLE FIXED ASSETS

31-12-2014 31-12-2013

GOODWILL

OTHER  
INTANGIBLE

ASSETS1) TOTAL Goodwill

OTHER  
INTANGIBLE

ASSETS1) TOTAL 

Accumulated cost

At start of the year 316.3 22.6 338.9 301.4 15.6 317.0
Acquisitions for the year 5.8 4.2 10.0 14.9 6.6 21.5
Reclassification during the year – – – – 0.4 0.4
Divestments and disposals – -23.9 -23.9 – – –
Exchange rate differences for the year – 0.3 0.3 – – –
At year end 322.1 3.2 325.3 316.3 22.6 338.9
Accumulated depreciation  
according to plan

At start of year – -3.0 -3.0 – -2.7 -2.7
Divestments and disposals – 1.0 1.0 – – –
Depreciation according to plan – -0.2 -0.2 – -0.2 -0.2
Exchange rate differences for the year – -0.2 -0.2 – -0.1 -0.1
At year end – -2.4 -2.4 – -3.0 -3.0
Accumulated impairment

At start of year -120.0 – -120.0 -120.0 – -120.0
Impairment for the year – – – – – –
At year end -120.0 – -120.0 -120.0 – -120.0
Reported value

At start of year 196.3 19.6 215.9 181.4 12.8 194.2
At end of year 202.1 0.8 202.9 196.3 19.6 215.9

1) Relates primarily to expenses for licences.
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ACCOUNTING PRINCIPLES

Intangible assets 
Expenditure on research and development 
The Group conducts no research and development of the kind that 
is to be capitalised as an intangible asset. Expenditure is written off 
as it arises. The Group only conducts development directly linked  
to customer orders. This process is preparatory in nature and is  
generally conducted ahead of planned production start-up.

Goodwill
Goodwill is the amount by which the cost exceeds the fair value of 
the Group’s proportion of the subsidiary/associated company/joint 
venture’s identifiable net assets upon acquisition. Goodwill upon 
acquisition of subsidiaries is recognised under intangible assets. 
Goodwill upon acquisition of associated companies/joint ventures 
is included in the value of holdings in associated companies/joint 
ventures. 
	G oodwill is tested annually to identify any impairment require-
ment and is recognised at cost less accumulated impairments. 
Impairment of goodwill is not returned.
	G ains or losses from the sale of a unit includes the remaining 
carrying amount of the goodwill pertaining to the divested unit. 
Goodwill is distributed between cash generating units upon testing to 
determine any impairment requirement. For business combinations 
where the cost is less than the net fair value of the acquired assets 
and assumed liabilities and contingent liabilities, the difference is 
recognised directly in the income statement. 

Other intangible assets 
Other intangible assets acquired by the company are recognised at 
cost minus accumulated depreciation and impairments. Expenditure 
for internally generated goodwill and trademarks is recognised in 
the income statement as an expense as it is incurred. The Group’s 
intangible assets include acquired software licences, which are set 
up as assets on the basis of expenditure arising when the software 
in question was acquired and started up. The expenditure is capital-
ised to the extent that the probable economic benefits exceed the 
expenditure.    

Depreciation 
Depreciation according to plan is based on the original purchase 
cost less any residual value. Depreciation is applied on a straight-
line basis over the useful life of the asset and is accounted for as an 
expense in the income statement. Depreciation takes place from  
the accounting period in which the asset becomes available for use. 
Depreciation for intangible assets is five years.

KEY ESTIMATES AND ASSESSMENTS  
FOR ACCOUNTING PURPOSES

The impairment of goodwill is assessed annually or more fre-
quently if needed, by calculating the recoverable amount. The 
recoverable amount is the greater of the asset’s net selling price 
and its value in use. If the calculated value is less than the carrying 
amount an impairment is made to the recoverable amount. To 
determine the value in use estimated future cash flows are used, 
which are based on internal business plans and forecasts. Although 
management believes that the estimated future cash flows are 
reasonable, different assumptions regarding such cash flows could 
materially affect valuations. In examining the goodwill of SEK 202.1 
(196.3) million at the end of 2014 and 2013, no impairment was 
identified.
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Note 17  �TANGIBLE FIXED ASSETS

31-12-2014 31-12-2013

LAND AND 
BUILDINGS

PLANT AND  
MACHINERY2)

EQUIPMENT, 
TOOLS, FIX­
TURES AND 

FITTINGS2)

contruction  
IN PROGRESS 

AND  ADVANCES TOTAL1)
LAND AND 

BUILDINGS
PLANT AND  

MACHINERY2)

EQUIPMENT, 
TOOLS, FIX­
TURES AND 

FITTINGS2)

contruction 
IN PROGRESS 

AND  ADVANCES TOTAL1)

Accumulated cost

At start of the year 37.8 826.6 109.9 78.9 1 053.2 29.9 760.1 106.4 44.8 941.2
Acquisitions for the year 11.0 52.7 9.5 81.8 155.0 4.5 42.7 4.2 116.2 167.6
Reclassification during the year 5.6 78.7 5.3 -132.1 -42.5 2.8 34.9 4.1 -42.2 -0.4
Divestments and disposals -10.4 -536.0 -68.8 -12.2 -627.4 – -24.3 -9.2 -40.2 -73.7
Exchange rate differences                
for the year 1.8 16.5 6.2 4.2 28.7 0.6 13.2 4.4 0.3 18.5
At year end 45.8 438.5 62.1 20.6 567.0 37.8 826.6 109.9 78.9 1 053.2
Accumulated depreciation  
according to plan

At start of year -8.5 -475.2 -65.6 – -549.3 -6.5 -427.1 -58.8 – -492.4
Reclassification during the year – – – – – – – – – –
Divestments and disposals 1.5 376.9 57.4 – 435.8 – 23.7 9.1 – 32.8
Depreciation according to plan -2.4 -51.3 -9.6 – -63.3 -1.7 -61.3 -10.6 – -73.6
Exchange rate differences                
for the year -0.7 -13.7 -3.4 – -17.8 -0.3 -10.5 -5.3 – -16.1
At year end -10.1 -163.3 -21.2 – -194.6 -8.5 -475.2 -65.6 – -549.3
Accumulated impairment

At start of year – -58.4 -0.6 – -59.0 – -44.0 – – -44.0
Impairment for the year – – – – – – -14.4 -0.6 – -15.0
Divestments and disposals – 14.4 0.6 – 15.0 – – – – –
Exchange rate differences for  
the year – – – – – – – – – –
At year end – -44.0 – – -44.0 – -58.4 -0.6 – -59.0
Reported value

At start of the year 29.3 293.0 43.7 78.9 444.9 23.4 289.0 47.6 44.8 404.8
At end of year 35.7 231.2 40.9 20.6 328.4 29.3 293.0 43.7 78.9 444.9

1) Includes assets in financial leases, see note 11.

�TANGIBLE FIXED ASSETS PER COUNTRY

31-12-2014 31-12-2013

Sweden 100.4 186.1
Germany 36.1 31.1
Great Britain 12.7 6.5
Poland 105.2 176.6
Other countries 74.0 44.6
Total tangible fixed assets 328.4 444.9

ACCOUNTING PRINCIPLES

Tangible fixed assets are recognised as assets in the balance sheet 
when, on the basis of available information, it is likely that the 
future economic benefit associated with its possession will accrue 
to the Group, and the cost of the asset can be reliably calculated. 
Tangible fixed assets are recognised at cost less accumulated 
depreciation and any impairments. 
	T he cost includes the purchase price and costs directly attribut-
able to bringing the asset to the location and condition necessary 
for it to be capable of operating in the manner intended. Also 
included are estimated costs for dismantling and removing the 
assets, as well as restoring the site or area where such costs are 
generated. The acquisition cost may also include transfers from 
equity for possible profit/loss in cash flow hedging that meets 
requirements for hedging accounting.
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The cost of fixed assets manufactured in-house includes expenses 
for materials, remuneration to employees, direct manufacturing 
costs and the cost of borrowing where a substantial period of time 
is needed to prepare it for its intended use. 
	 Subsequent costs are added to the asset’s carrying amount  
or recognized as a separate asset, as appropriate, only when it is 
probable that future economic benefits associated with the item 
will flow to the Group and the cost of the asset can be measured 
reliably. The carrying amount of the replaced part is derecognised. 
All other repairs and maintenance are expensed in the income 
statement in the period in which they arise.
	T he carrying amount for a tangible fixed asset is derecognised 
from the balance sheet on scrapping or sale, or when no future 
economic benefits are expected from its use. The net financial gain  
or loss from the sale or scrapping comprises the selling price and 
carrying amount of the asset less direct selling expenses. This is 
recognised as other operating income/expense.

Principles for depreciating tangible fixed assets 
Depreciation according to plan is based on the original purchase 
cost less estimated residual value. Depreciation is carried out on  
a straight-line basis over the estimated useful life of the asset. 

The following depreciation periods are applied: 

ACQUIRED TANGIBLE ASSETS 

Buildings 25–40 years
Plant and machinery  5–14 years

Equipment, tools, fixtures and fittings 3–10 years

Impairments 
Assets with an indefinite useful life are not depreciated but tested 
annually to determine any impairment requirement. Assets that are 
depreciated are assessed in terms of decrease in value whenever 
an event or a change in circumstances indicates that the carrying 
amount may not be recoverable. An impairment is made for the 
amount by which the asset’s carrying amount exceeds its recover-
able amount. The recoverable amount of an asset is the higher of 
its fair value less selling expenses, and value in use. On determining 
the impairment requirement, assets are grouped at the lowest 
levels at which there are separate, identifiable cash flows (cash 
generating units).

Note 18  �OTHER LONG-TERM RECEIVABLES

Accumulated acquisition value 31-12-2014 31-12-2013 

At start of year 23.1 2.8
Amortisation, outgoing receivables -0.5 -1.1
Cancelled through business transfer -20.5 –
Other additional receivables 3.0 21.4
Translation differences 0.1 –
Reported value at year-end 5.2 23.1
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Note 19  �INVENTORIES   

31-12-2014 31-12-2013 

Raw materials and consumables 54.5 92.7
Production in progress 114.8 186.4
Completed products and tradable goods 256.5 247.4
Total inventories 425.8 526.5

The capitalised cost for inventories is included in the item ‘Cost of 
sold goods’.

ACCOUNTING PRINCIPLES

Inventories are stated at the lower of cost and net selling price. The 
cost for inventories is based on the first-in first-out principle (FIFO) 
and includes costs arising upon acquisition of the inventories and 
their transport to their current location and condition. Net selling 
price is the estimated sales price in the ordinary course of business, 
less estimated costs for completing and bringing about a sale. 
Valuation thereby takes into account the risk of obsolescence. 
For manufactured goods and work in progress, the cost includes a 
reasonable proportion of indirect production costs. Valuation has 
taken into account normal capacity utilisation.

KEY ESTIMATES AND ASSESSMENTS  
FOR ACCOUNTING PURPOSES

The Group is reporting a total inventory value of SEK 425.8 (526.5) 
million. An obsolescence provision is recognized if the estimated 
net realizable value is lower than cost and in connection therewith, 
the Group makes estimates and assumptions regarding, among 
other things future market conditions and estimated net realizable 
values.

Note 20  �ACCOUNTS RECEIVABLE 

31-12-2014 31-12-2013 

Accounts receivable 491.1 568.4
Less provision for doubtful accounts receivable -4.9 -4.8
Total accounts receivable 486.2 563.6

Accounts receivable are amounts collectible from customers from 
the sale of the Group’s products and services. In the event that 
these are expected to be settled after more than 12 months from 
the balance sheet date they are classified as other long-term  
receivables.

Carrying amounts as per the currency for the Group’s accounts 
receivable are as follows: 

ACCOUNTS RECEIVABLE PER CURRENCY 31-12-2014 31-12-2013 

SEK 30.5 168.0
EUR 387.5 269.9
USD 30.6 10.6
GBP 20.0 93.5
PLN 2.4 5.4
Other 15.2 16.2
Total  accounts receivable  486.2 563.6

Credit quality of financial assets 
The credit quality of financial assets that are neither due nor  
requiring impairment have been assessed through external credit 
rating or, alternatively, through the party’s payment record.
	O n the closing date, non-due or impaired accounts receivable 
amounted to SEK 429.6 (470.6) million, of which 98 (96)% refers 
to existing customers with whom the Group has had relations over 
many years. These customers normally pay on the agreed due date 
and the Group has a history of very low credit losses.

At 31 December 2014, the accounts receivable were SEK 61.5  
(97.9) million due without any impairment requirement considered 
necessary. These concern a number of independent customers who 
previously had no payment difficulties. The age analysis of these 
receivables is as follows:

AGE ANALYSIS, ACCOUNTS RECEIVABLE 31-12-2014 31-12-2013 

Less than 3 months 55.0 76.2
3-6 months 0.6 2.8
More than 6 months 5.9 18.9
Total accounts receivable due 61.5 97.9
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At 31 December 2014 the Group recognised accounts receivable 
where the impairment requirement was SEK –4.9 (–4.8) million, 
which corresponds to the reserve for doubtful accounts receivable. 
The age analysis of these is as follows: 

AGE ANALYSIS, DOUBTFUL ACCOUNTS RECEIVABLE 31-12-2014 31-12-2013 

Less than 3 months -3.1 -1.6
3-6 months -0.8 -0.7
More than 6 months -1.0 -2.5
Total doubtful accounts receivable due -4.9 -4.8

Change in reserve for doubtful accounts receivable is as follows:

RESERVE FOR DOUBTFUL ACCOUNTS RECEIVABLE 31-12-2014 31-12-2013 

At start of the year -4.8 -3.4
Provision for doubtful receivables -0.4 -2.4
Receivables written off during the year that are 
non-recoverable – 0.5
Reversal of unused amounts 0.3 0.5
At year-end -4.9 -4.8

Other categories of accounts receivable and other receivables, i.e. 
Prepaid expenses and accrued income and Other receivables do  
not include assets that require impairment. The same applies for 
Other long-term receivables.
	T he maximum exposure to credit risk at the balance sheet date  
is the fair value of each category of receivable mentioned above.  
For all these categories of receivable the fair value is calculated to 
correspond in principle to the reported amount.

	
KEY ESTIMATES AND ASSESSMENTS  
FOR ACCOUNTING PURPOSES

The Group regularly transfers a share of outstanding accounts 
receivable to a third party. The divestments are based on frame-
work agreements and conditions that have been assessed as a 
whole mean that the risks and benefits associated with the 
accounts receivable for the most part are transferred to the buyer, 
based on a test in accordance with IAS 39 – Financial Instruments, 
recognition and measurement . As of 31 December 2014 the value 
of transferred accounts receivable was SEK 54.2 (132.6) million.

Note 21  �OTHER RECEIVABLES

31-12-2014 31-12-2013 

Receivable attributable to VAT 36.7 27.7
Other receivables 4.8 8.8
Total other receivables 41.5 36.5

Note 22  �PREPAID EXPENSES  
AND ACCRUED INCOME

31-12-2014 31-12-2013 

Prepaid rents 8.8 14.2
Prepaid licences 0.6 1.2

Prepaid insurance 2.3 2.7

Prepaid personnel expenses 0.6 1.1

Other prepaid expenses 22.9 22.5

Accrued income 13.7 11.8
Total prepaid expenses and accrued income 48.9 53.5
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Note 23  �FINANCIAL INSTRUMENTS  
PER CATEGORY

Financial assets 
The Group classifies its financial instruments into the following 
categories: financial assets at fair value through the income state-
ment, loans and accounts receivable, available-for-sale financial 
assets and derivatives as hedging instruments. The classification 
depends on the purpose of acquiring the instrument. Management 
determines the classification of financial assets at initial recognition. 
At the end of 2014 and 2013 the only financial assets held were 
those classified as Loans and Accounts receivable.

Loans and accounts receivable 
Loans and accounts receivable are non-derivative financial assets 
with fixed or determinable payments that are not quoted in an 
active market. Characteristically they arise when the Group provi-
des money, goods or services directly to a customer without the 
intention of trading the resulting receivable. They are included 
under current assets, with the exception of items maturing more 
than 12 months after the balance sheet date, which are classified as 
fixed assets. Where appropriate, loans and accounts receivable are 
included under Accounts receivable, Other receivables and Other 
long-term receivables in the balance sheet. Cash and cash equiva-
lents are also included in this category.

On the closing date financial assets classified in this category had 
the following amounts: 

LOANS AND ACCOUNTS RECEIVABLE 31-12-2014 31-12-2013 

Other long-term securities – 0.1
Other long-term receivables 5.2 23.1
Accounts receivable 486.2 563.6
Cash and cash equivalents 255.5 100.6
Total loans and accounts receivable 746.9 687.4

ACCOUNTING PRINCIPLES

Loans and accounts receivable are recognised after the time of 
acquisition at accrued cost using the effective interest method 
Accounts receivable that have been sold are removed from the 
balance sheet when contractual rights and principal risks and bene-
fits associated with ownership of the financial asset are transferred 
to the buyer. Financial assets and liabilities are offset and recognised 
on a net basis in the balance sheet when there is a legal right to off-
set the carrying amounts and there is an intention to settle them  
on a net basis or to simultaneously realise the asset and settle  
the asset.
	I mpairment of assets reported at accrued acquisition value only 
occurs if there is objective evidence of impairment as a result of 
one or more events that occurred after the asset has been recogni-
sed for the first time (a ’loss event’) and that this event (or events) 
has an impact on the estimated future cash flows of the financial 
asset or group of financial assets that can be estimated reliably. 
The criteria used by the Group to determine whether there is 
objective evidence of impairment include: 

•	 significant financial difficulty of the issuer or debtor, 
•	 default or delayed payments,
•	 it is probable that the borrower will enter bankruptcy or other 

financial reorganisation, 
•	 domestic or local economic conditions that have a bearing on 

non-payments in assets in the portfolio. 

Impairment is calculated as the difference between the asset’s  
carrying amount and the present value of estimated future cash 
flows (excluding future credit losses that have not been incurred) 
discounted at the financial asset’s original effective interest rate. 
The asset’s carrying amount is impaired and impairment charges 
are recognised in the consolidated income statement as other  
operating costs. 
	A s a practical solution, the Group can determine the impairment 
based on the instrument’s fair value using an observable market 
price. 
	I f the impairment decreases in a subsequent period and the 
decrease can be objectively related to an event occurring after the 
impairment is recognised (such as an improvement in the debtor’s 
creditworthiness), the reversal of the previously recognised impair-
ment loss is recognised in the consolidated income statement.  

C



59Bulten Annual Report 2014  |  NOTES, THE GROUP

Financial liabilities  
The Group classifies its financial instruments into the following 
categories: financial liabilities assessed at fair value through  
the income statement, other financial liabilities  and derivatives  
as hedging instruments. At the end of 2014 and 2013 the only 
financial liabilities held were those classified as Other financial  
liabilities, distributed among the following items in the balance 
sheet:

OTHER FINANCIAL LIABILITIES 31-12-2014 31-12-2013 

Other long-term interest-bearing liabilities 98.6 225.0
Other current interest-bearing liabilities 0.7 44.5
Accounts payable 326.0 486.9
Total  other financial liabilites 425.3 756.4

ACCOUNTING PRINCIPLES

Accounts payable 
Accounts payable are obligations to pay for goods or services 
acquired in the ordinary course of business from suppliers. 
Accounts payable are classified as current liabilities if they fall due 
within one year or earlier. If not, they are recognised as long-term 
liabilities.

Interest-bearing liabilities 
The accounting principles for other interest-bearing liabilities are 
presented in Note 28, Interest-bearing liabilities, and Note 11,  
Leasing. 

Derivative instruments and hedging instruments
At the end of 2014 and 2013 the Group had no open derivative 
contracts. In 2013 the Group reported a profit of SEK 1.8 million 
from a currency hedge among other operating income.
	D erivatives are initially reported at fair value at the time when 
the derivative contract is entered into and they are thereafter  
re-assessed at fair value. The method for reporting gain or loss 
depends on whether the derivative has been identified as a hedge 
instrument.
	I f hedge reporting is applied, the effective component of the 
change in fair value of the derivative that has been identified as 
qualifying for cash flow hedging is reported in other comprehensive 
income. The gain or less attributable to the ineffective component is 
reported immediately on the income statement in ‘Other operating 
costs’ or ‘Other operating income’.

The Group tests the effectiveness of all identified cash flow hedges 
when the contract is signed. A hedge is considered to be effective 
when the estimated future cash flow’s currency fluctuations and  
due dates are in accordance with the hedge instrument’s.  
The hedge relationship is tested regularly up to the due date.
	A ccumulated amounts in equity are returned to the income  
statement in the periods where the hedged item affects earnings, 
for example when the forecast sale that has been hedged takes 
place. The gain or loss attributable to the ineffective component is 
reported immediately on the income statement in ‘Other operating 
profit’ or ‘Other operating costs.
	I f the Group signs a derivative contract that is not identified as  
a hedge instrument, all changes in the fair value of the contract are 
reported immediately on the income statement in ‘Other operating 
costs’ or ‘Other operating income’.

Fair value 
In the event that fair value deviates from the book value, information 
about fair value is presented in the relevant note. On the closing 
dates in 2014 and 2013 there were no financial assets and liabilities 
reported at fair value.
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Note 24  �SHARE CAPITAL AND OTHER CONTRIBUTED CAPITAL 

 ORDINARY  
SHARES 

 PREFERENCE  
SHARES 

TOTAL NO. OF  
SHARES

Number of shares outstanding at 31 December  2010  11,037,000     963,000     12,000,000    
Reclassification of preference shares at 3 March 2011 963,000 -963,000 –
Registered new share issue at 20 May 2011  7,197,430    –  7,197,430    
Registered new share issue at 25 May  2011 1,842,777 – 1,842,777
Number of shares outstanding at 31 December 2013 21,040,207 – 21,040,207
Number of shares outstanding at 31 December 2014 21,040,207 – 21,040,207

The total number of ordinary shares at 31 December 2013 was 21,040,207. The quotient value of the share is SEK 0.50. All issued shares 
have been paid in full. 

Note 25  �OTHER RESERVES

HEDGING RESERVE
TRANSLATION  
DIFFERENCE   TOTAL 

2014  2013 2014  2013 2014  2013

Opening balance – 0.9 -23.0 -35.7 -23.0 -34.8
Revaluation of defined-benefit pension  plans, net after tax – – -1.5 0.8 -1.5 0.8
Derivative cash flow hedging, net after tax – -0.9 – – – -0.9
Exchange rate differences – – 33.0 12.1 33.0 12.1
Other comprehensive income attributable to joint venture – – -0.8 -0.2 -0.8 -0.2
Closing balance – – 7.7 -23.0 7.7 -23.0

ACCOUNTING PRINCIPLES

Hedge reserve
The hedge reserve includes unrealized profit and loss for forward 
contracts, which are reported in the income statement in the periods 
when the hedged transactions affect the income statement.

Translation reserve
The translation reserve covers currency differences that arise as  
a result of translating the income statements and balance sheets  
of all Group companies into the Group’s reporting currency. 
Furthermore recalculation  effects are included from the translation 
of defined-benefit pension plans. 

ACCOUNTING PRINCIPLES

Equity is divided between capital attributable to parent company 
shareholders and minority interests. Distributions in the form of 
dividends from the parent company and the Group shall be based 
upon the Board’s established statement on the proposed dividend. 
This statement has to take into account legal prescriptions concern-
ing payment of dividends for which there is no financial coverage.

Share capital 
Ordinary shares are classified as equity. Mandatorily redeemable 
preference shares are classified as liabilities.  Transaction costs  
directly attributable to the issue of new shares or options are 
recognised net after tax in equity as a deduction from the issue  

settlement.  When financial liabilities are eliminated due to parts  
or all of the loan being repaid through issued shares, the shares are 
valued at fair value and the difference between this value and the 
reported value of the loan is recorded in the income statement. In 
the event of the lender being directly or indirectly a shareholder, the 
issued amount corresponds to the recorded value of the financial 
liability being eliminated (so-called set-off issue), the issued amount. 
In this way there is no profit or loss to report in the income statement.  

Other contributed capital
Refers to equity contributed by the owners.
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Note 26  �MINORITY INTERESTS

The following tables present financial information for subsidiaries 
that have minority interests and that are essential for the Group.
Information is presented for the owner company (Bulten-GAZ B.V.) 
and its operating company (Bulten Rus LLC) as a consolidated unit. 
See note 37 for further information about the business and Bulten’s 
investment in this collaboration. 

SUMMARISED INCOME STATEMENT 2014 2013

Income items

   Income 9.8 –
Earnings after tax -17.8 -0.3
Other comprehensive income

   Exchange rate differences -11.4 0.0
Total  comprehensive income -29.2 -0.3

Attributable to

   Bulten Fasteners AB -18.4 -0.2
   Minority interest (37%) -10.8 -0.1
Total comprehensive income -29.2 -0.3

SUMMARISED BALANCE SHEET 31-12-2014 31-12-2013 

Assets

   Fixed assets 61.7 28.8
   Current assets 28.9 34.7
Total assets 90.6 63.5
Liabilities 

   Non-current liabilities 17.1 –
   Current liabilities 19.6 23.4
Total  liabilities 36.7 23.4

Net assets 53.9 40.1
Total  net assets attributable to minority  
interest (37%) 19.9 14.9

CASH FLOW 2014 2013

Cash flow from operating activities -32.9 6.6
Cash flow from investing activities -45.7 -12.4
Cash flow from financing activities 54.1 40.5
Cash flow for the period -24.5 34.7

ACCOUNTING PRINCIPLES

Minority holdings 
The Group applies the principle of treating transactions with 
minority interests as transactions with the Group’s shareholders. 
For purchases from minority interests, the difference is recognised 
between the compensation that has been paid and the actual  
acquired share of the carrying value of the subsidiary’s net assets  
in equity. Gains and losses on divestments to minority interests  
are also recognised in equity. 
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Note 27  ��PROVISIONS FOR PENSIONS  
AND SIMILAR COMMITMENTS

Remuneration to employees after completed employment is chiefly 
made through payments to insurance companies or authorities, 
which thereby assume the obligations in relation to the employees, 
known as defined contribution pensions. The largest defined benefit 
plans are in Sweden (FPG/PRI). For defined benefit plans the  
company’s costs are calculated and the value of the outstanding  
obligation using actuarial calculations, which aim to determine the 
present value of the obligations issued. Interest is classified as a  
financial expense. Other cost items are distributed among operating 
profit/loss under cost of goods sold, selling expenses or administrat-
ive expenses depending on the employee’s function. The Group  
also has pension commitments of SEK 39.3 (36.4) million secured 
through capital insurance, which means that any changes in pension 
obligations will be fully compensated through equivalent changes in 
value of the capital insurance. Both pension obligations and capital 
insurance are reported as line items.

Defined-benefit pension plans and                       
similar commitments 31-12-2014 31-12-2013 

FPG/PRI 17.5 16.6
Other retirement pensions in Swedish companies 1.0 1.1
Retirement pensions in foreign companies 0.5 3.0
Other long-term remuneration to employees 3.6 1.7
Total  defined-benefit commitments 22.6 22.4

Pension obligations relating to defined benefit pension plans are 
valued based on the assumptions shown in the table below.

                    SWEDEN

Pension obligations 2014 2013

Discount rate, % 2.5 3.7
Inflation, % 1.5 1.5

There is no further vesting in the defined benefit system. Consequently, 
the Group’s pension commitment is based on an unchanged rate of 
pay increase. The discount rate is established based on the market 
rate on the closing date for housing bonds in Sweden, since these 
bonds are now considered as representing first-class corporate 
bonds with a functioning market. 

Risk exposure and sensitivity analysis 
The defined-benefit liabilities are determined using a discount rate 
based on corporate bonds with a duration corresponding to the  
average remaining term commitment (15 years). A reduction in the 
interest rate on corporate bonds of 0.5% will mean an increase in the 
liabilities of the plan by about SEK 0.7 million. As plans are unfunded, 
a reduced bond rate would increase liabilities without a corresponding 
increase in the value of plan assets. 

DEFINED BENEFIT OBLIGATIONS  
AND fair VALUE    OF PLAN 31-12-2014 31-12-2013 

Present value of defined benefit obligations 22.6 22.4
Fair value of plan assets -0.8 -0.9
The Group's net obligation in respect  
of defined-benefit pension plans 21.8 21.5
- of which, Provisions for pensions 21.1 20.9
- of which, Other provisions 1.5 1.5
- of which, Other long-term receivables 0.8 0.9

RECONCILIATION OF CHANGE IN PENSION LIABILITY 31-12-2014 31-12-2013 

Opening net debt 21.5 22.1
Net pension expense (+)/income (-) 3.6 1.9
Pension payments -1.8 -1.5
Restatement effect of changed assumptions 1.9 -1.0
Divested business during the year -3.5 –
Translation difference 0.1 –
Closing net debt 21.8 21.5

SPECIFICATION OF TOTAL COSTS FOR REMUNERATION 
AFTER COMPLETED EMPLOYMENT AS RECOGNISED IN 
THE INCOME STATEMENT 2014 2013

Costs relating to defined benefit plans

   Costs for service in current year -3.0 -1.3
   Interest costs -0.6 -0.6
Total costs for defined-benefit plans -3.6 -1.9
Costs relating to defined contribution plans -25.9 -23.2
Total costs recognised in income statement -29.5 -25.1
Restatement effect reported in Other  
comprehensive income (before tax) -1.9 1.0

ASSETS PLEDGED FOR PENSION COMMITMENTS 31-12-2014 31-12-2013 

Endowment insurance1) 39.3 36.4
Total 39.3 36.4
Amount by which provision item is expected  
to be paid after more than 12 months 37.9 36.4

1)	Pension obligations are funded through endowment insurance, which means that any 
changes to the pension obligation will be fully compensated by the corresponding change in 
value of the endowment insurance. Both the benefit obligation and the endowment insurance 
are reported as memorandum items.
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ACCOUNTING PRINCIPLES

Pension obligations 
The Group’s companies have different pension systems in accord-
ance with local terms and generally accepted practice in the  
countries where they operate. 
	T he predominant form of pension is the defined-contribution 
plan. These plans mean that the company settles its undertaking 
continuously through payments to insurance companies or pension 
funds. 
	 Pension plans, however, that are based on an agreed prospective 
pension right, known as defined benefit pension plans, mean that 
the company has a responsibility that extends beyond normal 
obligations and, for example, where assumptions about the future 
affect the company’s recognised cost. The Group’s net obligation is 
calculated separately for each plan by estimating the future remu-
neration the employees have earned through their employment both 
in current and previous periods; this remuneration is discounted to 
a present value. 
	T he liability recognized in the balance sheet for defined-benefit 
pension plans is the present value of the defined-benefit obligation 
at the end of the reporting period less the fair value of plan assets. 
The defined-benefit obligation is calculated annually by independent 
actuaries using the so-called projected unit credit method. 
	T he present value of the defined-benefit obligation is determined 
by discounting the estimated future cash outflows using interest 
rates of high quality corporate bonds that are denominated in the 
same currency in which the benefits will be paid with terms com-
parable to the current pension obligation. 
	A ctuarial gains and losses arising from experience-based 
adjustments and changes in actuarial assumptions are recognized 
in other comprehensive income during the period in which they 
arise. 
	C osts for service in earlier periods are recognized directly in the 
income statement.

Termination benefits 
Termination benefits are payable when a position has been  
terminated by the Group before the normal pension age or when  
an employee accepts voluntary redundancy in exchange for such 
benefits. The Group recognises severance pay when it is demon-
strably obliged either to terminate employees as part of a detailed 
formal plan without any possibility of revocation, or by providing 
termination benefits as a result of an offer made to encourage  
voluntary redundancy. Benefits falling due more than 12 months 
after the end of the reporting period are discounted to present 
value.

Other long-term employee benefits
Other long-term employee benefits refer to the Group’s defined- 
benefit commitments under a plan that gives employees a flexible 
transition from employment to retirement. The plan aims to enable 
flexible service as agreed between employer and employee. The 
Group’s defined-benefit commitment is determined annually by 
applying the so-called projected unit credit method. Unlike the 
accounting required for defined-benefit pension commitments, 
revaluation of the commitment is reported in the income statement, 
and not in other comprehensive income.  
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ACCOUNTING PRINCIPLES

Borrowing
Borrowing is initially recognised at fair value. Borrowing is sub
sequently recognised at the accrued cost, and any difference 
between the amount received and the repayment amount is  
recognised in the income statement over the borrowing term,  
using the effective interest method. Preference shares, which  
are mandatorily redeemable at a specific time, are classified as 
liabilities. Dividends from these are recognised in the income  
statement as interest expense. 
	 Borrowing is classified as current liabilities unless the Group  
has an unconditional right to postpone payment of the liability for 
at least 12 months after the balance sheet date. 
	 See note 11 for the accounting principles concerning reporting  
of financial leasing.

Note 29  �PLEDGED ASSETS  
FOR LIABILITIES TO CREDIT INSTITUTIONS

31-12-2014 31-12-2013 

Business mortgages 194.7 447.9
Shares in subsidiaries 1,208.5 1,004.2
Other long-term receivables 0.9 0.9
Machinery with ownership restrictions – 38.5
Total pledged assets for liabilities                               
to credit institutions 1,404.1 1,491.5

Note 30  �ACCRUED EXPENSES  
AND PREPAID INCOME

31-12-2014 31-12-2013 

Accrued wages/salary including holiday pay 30.8 58.7

Accrued social security costs 34.1 50.8

Other accrued expenses 36.2 45.0

Total accrued expenses and prepaid income 101.1 154.5

Note 28  �INTEREST-BEARING LIABILITIES

INTEREST-BEARING nON-current LIABILITIES 31-12-2014 31-12-2013 

Liabilities to credit institutions 44.9 89.1
Bank overdraft 52.1 100.9

Liabilities for finance leases 1.6 35.0
Other interest-bearing liabilities 98.6 225.0

Which mature between 1–5 years 98.6 225.0
Of which mature after more than five years – –
Total 98.6 225.0
Provisions for pensions 21.1 20.9
Total non-current interest-bearing liabilities 119.7 245.9

INTEREST-BEARING CURRENT LIABILITIES 31-12-2014 31-12-2013 

Liabilities to credit institutions – 13.8
Provisions for pensions 1.5 1.5
Bank overdraft facilities – 22.3
Liabilities for finance leases 0.7 8.4
Other interest-bearing liabilities 2.2 46.0

Fair value is considered to correspond to the book value of the 
Group’s financial liabilities because the interest-bearing liabilities 
have interest corresponding to market rates. The Group has special 
loan conditions (covenants) that must be fulfilled with respect to 
external lenders, including equity/assets ratio targets and other ratio 
that include EBITDA, net debt and certain financial expenses. Terms 
for all covenants were fulfilled in both 2014 and 2013. 
	N on-current liabilities with credit institutes and the part of the 
bank overdraft facilities classified as long-term are covered by a  
credit facility that runs to July 2016.

BANK OVERDRAFT FACILITIES 31-12-2014 31-12-2013 

Approved overdraft facilities 277.8 416.3
Unutilised portion -225.7 -293.1
Credits utilised 1) 52.1 123.2

1) Of which SEK 52.1 (100.9) million is reported as a long-term liability as the Group has a right 
to extend the credit within the framework of existing credit arrangements.

CHANGE IN NET CASH/NET DEBT 2014 2013

Net debt at start of year -188.7 -247.3
Change in bank overdraft and other  
financial liabilities 71.1 62.1
Loan raised -44.9 -26.4
Amortisation of interest-bearing liabilities 102.9 4.5
Change of finance lease liabilities 41.1 -31.2
Changes in provisions for pensions -0.2 -0.3
Change in interest-bearing assets 1.0 -0.1
Change in cash and cash equivalents 155.0 50.0
Net cash (+)/ net debt (-) at year-end 137.3 -188.7
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Note 31  �OTHER PROVISIONS

31-12-2014 31-12-2013 

Costs for restructuring programmes 0.7 12.5
Share of negative assets, joint venture 1) 7.5 6.4
Total other provisions 8.2 18.9

RESTRUCTURING MEASURES

Carrying amount at start of period 12.5 –
Provisions during the year – 15.4
Amount included in divested business -11.8
Amounts utilised during the period – -2.9
Carrying amount at end of period 0.7 12.5
Amount by which provision item is expected  
to be paid after more than 12 months – –
1) See note 33 Investment in joint venture.

Provisions for restructuring cover direct costs relating to restructuring 
and having no connection with the company’s current activities, e.g. 
costs for unutilised rental contracts, environmental costs and remu-
neration to staff without employment. When the effect of when the 
payment is made has significance, the provision is established via a 
calculation of current value of future payments.

ACCOUNTING PRINCIPLES

A provision is recognised in the balance sheet when the company 
has a formal or constructive obligation as the consequence of an 
event that has occurred, and it is likely that an outflow of resources 
will be required to settle the obligation, and that a reliable estimate 
of the amount can be made. When the effect of the timing of the 
payment is important, provisions are calculated by discounting the 
expected future cash flow at a pre-tax interest rate which reflects 
current market assessments of the time-related value of money 
and, if applicable, the risks associated with the liability. 
	A  provision for restructuring is recognised when a detailed, 
formal restructuring plan has been established, and the restructur-
ing has either begun or been publicly announced. 
	A  provision for onerous contracts is recognised when the  
expected benefits are lower than the unavoidable costs for fulfilling 
the obligations in accordance with the contract. 
	A  provision for the Group’s share in a joint venture’s negative 
net assets is reported when the Group has a formal or informal 
commitment to restore the venture’s equity. See note 33, Invest-
ment in joint venture.

KEY ESTIMATES AND ASSESSMENTS  
FOR ACCOUNTING PURPOSES

The Group is exposed to legal risks when the business is impacted 
by a large number of commercial and financial agreements with 
customers, suppliers, employees and other parties. This is normal 
for a business such as the Group’s. Management assesses the 
expected outcome of compensation claims made against the 
Group on an ongoing basis. At the balance sheet date there were  
a few compensation claims against the Group, and management 
believes that it is unlikely that these will mean a substantial impact 
on the consolidated earnings and financial position. No provision is 
recognised at balance sheet date for these compensation claims.

Note 32  �CONTINGENT LIABILITIES

31-12-2014 31-12-2013 

Pension commitments in addition to those 
accounted for as liabilities or provisions 1) 39.7 36.9
Other contingent liabilities 9.3 13.1
Total contingent liabilities 49.0 50.0

1) Of which SEK 39.3 (36.4) million refers to pension obligations that are secured through capital 
insurance, which means that any changes to the pension obligation will be fully compensated 
by the corresponding change in value of capital insurance. Both the benefit obligation and the 
capital insurance are reported as memorandum items. 

In connection with the sale of the Finnveden Metal Structures  
division the Group has provided normal seller’s guarantees to the 
buyer. These guarantees cover, among others, environmental issues 
and certain evaluation issues for which the Group is reporting a  
contingent liability of SEK 3 million. Although it cannot be ruled  
out, it is judged that these seller’s guarantees will not be realised.
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SUMMARISED BALANCE SHEET 31-12-2014 31-12-2013 

Assets

   Fixed assets 3.6 3.0
   Current assets, excluding liquid funds 142.6 117.7
   Cash and cash equvalents 1.5 5.8
Total assets 147.7 126.5
Liabilities 

   Current liabilities 160.2 137.2
Total liabilities 160.2 137.2

Net assets/liabilities -12.5 -10.7
Investment in joint venture (60%) -7.5 -6.4

The Group has no contingent liabilities relating to the joint venture 
other than that the Group assures the quality of items supplied by 
Bulten to the company on normal delivery and commercial terms 
for the industry.

ACCOUNTING PRINCIPLES

The Group is applying IFRS 11 ”Cooperation Arrangement” as of  
1 January 2014. Under IFRS 11 an interest in a joint arrangement is 
classified as either joint operations or as a joint venture, depending 
on the contractual rights and obligations of each investor. The 
Group has assessed its cooperation arrangements and determined 
that there is a joint venture. Joint ventures are accounted for using 
the equity method.
	U nder the equity method, investments in joint ventures are ini-
tially reported in the consolidated statement of financial position at 
acquisition cost. The carrying amount is increased or decreased to 
recognize the Group’s share of earnings and other comprehensive 
income from its joint ventures after the acquisition date. The 
Group’s share of results included in the consolidated results and 
the Group’s share of other comprehensive income are included in 
other comprehensive income in the Group. When the Group’s 
share of losses in a joint venture is equal to or exceeds its holding 
in the joint venture (including any long-term receivables which 
actually form part of the Group’s net investment in the joint ven-
ture), the Group reports no further losses unless the Group has 
assumed the formal or constructive obligations or made payments 
on behalf of the joint venture.
	U nrealised gains on transactions between the Group and its 
joint ventures are eliminated to the extent of the Group’s holdings 
in joint ventures. Unrealised losses are also eliminated unless the 
transaction provides an indication of an impairment of the transfer-
red asset.

Note 33  �INVESTMENT IN JOINT VENTURE

The Group has a shareholding of 60% in a joint venture, BBB  
Service Ltd., which supplies fasteners to large engine projects. 
	T he company is based in Scunthorpe, UK. BBB Services Ltd also 
has a wholly-owned subsidiary in Romania that conducts limited 
activities.
	T he shareholder agreement between the owners (Bulten and  
Brugola) means that the most relevant activities in the joint  
venture must be agreed by both parties. The key business risks  
and responsibility are divided among and linked to each party’s 
contributed deliveries and products.
	A n assessment of the factors and circumstances on which this  
collaboration is based leads to the classification of this arrange-
ment as a joint venture. With this background and with application 
of IFRS 11 the joint venture is reported using the equity method, 
which means a change in accounting principles compared with pre-
vious years. Note 39 presents the transition effects and translation 
effects for previously submitted financial information that arises 
due to the change in principle.
	

GROUP’S SHARE OF JOINT VENTURE 31-12-2014 31-12-2013 

Opening balance -6.4 -1.8

Share of profit for the year -0.3 -4.4

Other comprehensive income -0.8 -0.2
Closing balance -7.5 -6.4

The Group’s share of BBB Service Ltd.’s negative net assets amounts 
to SEK -7.5 million (-6.4). In accordance with the shareholder agree-
ment, Bulten has no formal obligation to contribute additional cap-
ital to BBB Service Ltd. as the business shall be financed primarily 
through operating liabilities to the company’s owners. An informal 
obligation to restore the Group’s share of the company’s equity is 
considered to arise because the continued operation of the com-
pany is considered to have commercial significance for the Group. 
The Group therefore is reporting its share of the company’s negative 
net assets as ‘Other provisions’ in the balance sheet.

Summary of financial information 
A summary of financial information is disclosed below for BBB  
Services Ltd, which is reported using the equity method. The  
information below refers to amounts reported in the year-end 
accounts of the joint venture (not Bulten’s share of this amount) 
with application of the Group’s accounting principles.

SUMMARISED INCOME STATEMENT 2014 2013

Income items

   Income 539.7 493.0
   Expenses -540.3 -501.2
   Depreciation – 0.0
Loss before tax -0.6 -8.2
Tax on year’s earnings 0.1 0.9
Loss after tax -0.5 -7.3
Other comprehensive income

   Exchange rate differences -0.8 -0.2
Total comprehensive income -1.3 -7.5

Attributable to

   Bulten Fasteners AB -0.8 -4.5
   Other owners -0.5 -3.0
Total comprehensive income -1.3 -7.5
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Note 34  �TRANSACTIONS  
WITH RELATED PARTIES

During the year the continuing operations sold administrative ser-
vices to the discontinued operaration amounting to SEK 20.1 (30.1) 
million, of which SEK 14.7 (30.1) million was for sold services up  
to the divestment date of 30 June 2014 (when the discontinued 
operations was no longer a related party). Internal pricing is  
based on the arm’s-length principle, i.e. between parties that are 
independent of each other, well informed and with an interest in 
the transactions. 
	I nformation about remuneration to senior executives is provided 
in Note 7 Employees, personnel costs and fees to the Board of 
Directors. 
	A  payment of SEK - (0.1) million was made during the year to a 
company controlled by the chairman of the Board as remuneration 
for administration and rent, established on market terms. 

The following related-party transactions were made with BBB  
Service Ltd (joint venture). All transactions were made on market 
terms according to the ‘at arm’s length’ principle.  

BBB SERVICE LTD GROUP 2014 2013

Sale of goods 323.2 288.9
Other income 14.8 16.9
Receivables 1) 104.9 90.6

1) No provisions were made for doubtful receivables. However, the Group is reporting another pro-
vision concerning the Group’s share in the negative net assets of the joint venture, see note 33.

ACCOUNTING PRINCIPLES

Transactions with related parties
Transactions have been made with related parties on terms equivalent 
to those that prevail in commercial transactions.
	T he internal price on transactions between Group companies 
are based on the ”arm’s length” principle, i.e. between parties that 
are independent of each other, well informed and with an interest  
in the transactions.

Note 35  �CASH FLOW

ADJUSTMENTS FOR ITEMS NOT  
INCLUDED IN CASH FLOW 2014 2013

Expensed unpaid interest – 0.1
Depreciation of fixed assets 46.4 43.1
Unrealized currency gain/currency loss -2.2 0.9
Earnings from participation in joint venture 0.3 4.4
Income from sale of fixed assets -0.6 –
Other non cash-affecting items -0.1 -1.9
Total adjustments for items  
not included in cash flow 43.8 46.6

INTEREST PAID AND RECEIVED 2014 2013

Interest paid 7.7 5.8
Interest received 0.1 0.3

CASH AND CASH EQUIVALENTS 31-12-2014 31-12-2013

Cash and bank accounts 255.5 100.6
Total cash and cash equivalents 255.5 100.6

Cash and cash equivalents in the balance sheet and cash flow 
statement refer solely to cash and bank accounts. Outstanding 
cash and cash equivalents of SEK 255.5 (100.6) million are in their 
entirety placed at banks with the highest credit rating from leading 
credit institutions. 

ACCOUNTING PRINCIPLES

Cash flow statement 
The cash flow statement has been prepared in accordance with the 
indirect method. The recognised cash flow only covers transactions 
resulting in receipts or disbursements. 
	I n addition to cash and bank balances, cash and cash equival-
ents also include short-term financial investments subject only to 
negligible risk of value fluctuation and which can be traded on an 
open market in known amounts, or have a remaining term of three 
months from the acquisition date.
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Note 37  �CHANGES IN  
GROUP COMPOSITION

As of 30 June 2014 the Group concluded its sale of the Finnveden 
Metal Structures division. The companies included in the divestment 
were the division’s parent company, Finnveden Metal Structures AB 
(Sweden), and its wholly-owned subsidiaries Finnveden Metal 
Structures Sp.zo.o (Poland), Finnveden China Trading AB (Sweden) 
and Finnveden Metal Structures Ltd. (Shanghai). See note 40 for 
financial information concerning the discontinued operations. 
	
	I n 2013, a holding company (Bulten-GAZ B.V.) was formed 
within the framework of cooperation with the Russian automotive 
manufacturer, GAZ. The partnership covers the production of 
fasteners. Business activities are regulated in a shareholder agree-
ment between Bulten and GAZ. Bulten’s initial investment amoun-
ted at the end of 2013 to SEK 40 million in cash to finance the 
start-up of the business. In 2014 the operating company (Bulten 
Rus LLC) was established in Russia and production was started 
after the parties contributed additional capital in the form of liquid 
funds and equipment. Bulten contributed an additional SEK 31.1 mil-
lion to the business in accordance with the shareholder agreement. 
Bulten’s total investment of SEK 71.6 million has given rise to good-
will of SEK 20.7 million. Goodwill relates to expected future busi-
ness opportunities for the Group as a result of access to local pro-
duction in Russia. Bulten owns 63% of the holding company and 
consolidates the holding company and the associated Russian 
operating company as subsidiaries as the Group has a controlling 
interest over these companies. GAZ’s share (37%) is reported as  
a minority interest, which is initially recognized at the proportional 
share of the carrying value of the acquired company’s identifiable 
net assets. See note 26 for a summary of financial information  
concerning subsidiaries with minority interest owners.

Note 36  �SPECIFICATION OF GROUP 
HOLDINGS OF PARTICIPATIONS IN GROUP 
COMPANIES

SUBSIDIARY/CORPORATE REG. NO./
REGISTERED OFFICE

 SHARE, %

COUNTRY 31-12-2014

Bulten Holding AB,
556224-0894, Göteborg Sweden 100.0
Bulten Fasteners AB
556010-8861, Göteborg Sweden 100.0

Bulten Sweden AB,
556078-3648, Göteborg Sweden 100.0

Bulten Hallstahammar AB,
556261-2506, Hallstahammar Sweden 100.0

Bulten i Kalix AB,
556250-9579, Kalix Sweden 100.0

Bulten Ltd,
Edinburgh, GB Great Britain 100.0

Bulten Polska S.A.,
Bielsko-Biala, PL Poland 99.9

Bulten GmbH,
Bergkamen, DE Germany 100.0

Bulten Russia AB,
556872-5534, Göteborg Sweden 100.0

Finnveden Micro Fasteners AB,
556039-4180, Göteborg Sweden 100.0

Bulten Apac Company Limited,
Hong Kong, CN China 100.0

Bulten Fasteners (China) Co Ltd,
Peking, CN China 100.0

Finnveden GMF AB,
556248-3452, Mora Sweden 100.0

Finnveden Trading AB,
556201-4570, Göteborg Sweden 100.0

Finnveden Gjutal AB,
556429-2380, Hultsfred Sweden 100.0

BBB Service Ltd
880 6643 02, Scunthorpe, GB Great Britain 60.0

BBB Fasteners Craiova S.R.L,
381312, Bukarest, Rumänien Romania 60.0

Bulten IT AB,
556245-8702, Göteborg Sweden 100.0

Bulten-GAZ B.V.,
59227419, Amsterdam The Netherlands 63.0

Bulten Rus LLC,
1145256000064, Nizhniy Novgorod Russia 63.0

Bulten Share MIPCO AB,
556843-5001, Göteborg Sweden 100.0

Bulten Warrant MIPCO AB,
556812-4464, Göteborg Sweden 100.0

Bulten Stock Option AB,
556812-4290, Göteborg Sweden 100.0

FMS Warrant MIPCO AB,
556812-4456, Göteborg Sweden 100,0

Capital amounts in all of the above holdings are also equivalent to 
voting rights. See note 37 for changes in the composition of the 
Group. 
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NOte 40  �DISCONTINUED OPERATIONS 

The Group sold its Finnveden Metal Structures division on 30 June 
2014 to Shiloh Industries Inc of the US. Consolidated capital gains 
resulting from the sale amounted to SEK 53.6 million. The following 
tables present the earnings and cash flow from the divested business. 

SUMMARISED INCOME STATEMENT 2014 2013

Sales revenues 638.3 1 256.5
Expenses -598.0 -1 271.0
Earnings before tax (EBT) 40.3 -14.5
Tax -9.3 2.3
Earnings after tax 31.0 -12.2
Consolidated capital gains 1) 53.6 –
Total 84.6 -12.2

1)	Net after transaction expenses and taxes The tax effect was SEK 4.3 million.

CASH FLOW FROM DIscontinued operations 2014 2013

- operating activities 25.9 17.9
- investing activities 389.1 -8.0
- financing activities -3.8 -10.4
Total cash flow from discontinued  
operations 411.2 -0.5

The effect on the Group’s cash and cash equivalents of the sale of 
Finnveden Metal Structures has been recognised in Cash flow from 
investing activities in discontinued operations.

PURCHASE AMOUNT 2014 2013

Debt-free purchase amount 487.0 –
- Minus net debt 1) -112.8 –
Purchase amount, cash 374.2 –

1) Of which cash and cash equivalents in divested business was SEK 53.0 million. 

ACCOUNTING PRINCIPLES

Fixed assets (or divestment groups) are classified as non current 
assets held for sale and recognised at the lower of carrying amount 
and fair value less costs of sales if their carrying amount is recovered 
principally through a sale transaction and not through continuous use. 
	A  discontinued operation is a component of the Group that has 
either been sold or classified as held for sale, and is an independent 
branch of the business or a significant activity that forms part of a 
single coordinated plan for divestment.

NOte 41  �EVENTS AFTER THE CLOSING DATE

No significant events have occurred after the closing date.

Note 38  �RECONCILIATION BETWEEN 
IFRS AND USED KEY INDICATORS

TERM USED 2014 2013

Operating income (EBIT) 133.4 109.2
Depreciation and impairments 46.4 43.0
Operating income before depreciation  (EBITDA) 179.8 152.2

In calculating the adjusted operating income, non-recurring items 
are added to operating income.

TERM USED 2014 2013

Operating income (EBIT) 133.4 109.2
Non-recurring items, insurance remuneration -11.2 –
Adjusted earnings (EBIT) 122.2 109.2

TERM USED 2014 2013

Earnings after tax 84.4 100.4
Insurance remuneration after tax -8.7 –
Deferred tax benefit of additional tax loss 
carry-forwards from court ruling – -27.1
Adjusted earnings after tax 75.7 73.3
No. of shares on closing date 21,040,207 21,040,207
Adjusted earnings per share 1) 3.91 3.49

1) Attributable to parent companies shareholders.

NOte 39  �CHANGES IN  
ACCOUNTING PRINCIPLES

With effect from 2014 Bulten is implementing IFRS 11 ”Cooperation 
arrangements”. The change in accounting principle means that the 
Group’s joint ventures are reported using the equity method instead 
of the proportional method. The new principle affects recognition 
retroactively, which is why a restatement of the consolidated financial 
statements for 2013 has been made and is presented below. There 
was no effect on shareholders’ equity as of the transition date of  
1 January 2013. The tables show the restated figures according to 
the new principle, and the translation effect arising compared with 
previously reported amounts. The translation effect is entirely 
attributable to continuing operations.

SUMMARISED  
INCOME STATEMENT

2013                        
REPORTED

RECALCULATION 
EFFECT

2013        
RECALCULATED    

Net sales 1 812.9 -7.0 1 805.9

Gross profit 360.2 -18.4 341.8
Operating earnings (EBIT) 108.7 0.5 109.2
Net earnings 100.4 – 100.4

SUMMARISED  
BALANCE SHEET

31-12-2013        
REPORTED

RECALCULATION 
EFFECT

31-12-2013  
RECALCULATED

Fixed assets 809.6 -1.8 807.8

Current assets 1 270.7 15.1 1 285.8
Equity 1 103.5 – 1 103.5
Non-current liabilities 249.6 – 249.6
Current liabilities 727.2 13.3 740.5
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SEK M Note 2014 2013

Net sales 2 38.0 27.2
Cost of goods sold – –
Gross profit 38.0 27.2

Administrative expenses 3,6 -71.8 -30.9
Operating earnings -33.8 -3.7

Income from other investments held as fixed assets 4 – -4.5
Interest expenses and similar items 5 -10.8 -10.5
Earnings after net financial items -44.6 -18.7

Appropriations 7 38.3 15.5
Earnings before tax -6.3 -3.2

Tax on year’s earnings 8 0.6 26.6
Earnings after tax -5.7 23.5

PARENT COMPANY’S INCOME STATEMENT 

SEK M 2014 2013

Earnings after tax for the year -5.7 23.5
Other comprehensive income – –
Total comprehensive income for the year -5.7 23.5

PARENT COMPANY’S STATEMENT OF 
COMPREHENSIVE INCOME 

D
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PARENT COMPANY’S BALANCE SHEET

SEK M Note 31-12-2014 31-12-2013

ASSETS

Fixed assets 

Tangible fixed assets

   Equipment 1.1 0.2
Total tangible fixed assets 1.1 0.2
Financial assets 

   Participations in Group companies  9 1,382.5 1,382.5
   Deferred tax receivables 8 76.1 75.5
   Other long-term receivables 0.3 0.7
Total financial assets    1,458.9 1,458.7
Total fixed assets 1,460.0 1,458.9
Current assets

Current receivables 

    Receivables from Group companies 108.8 16.1
    Other receivables 0.2 –
    Current tax receivables 0.5 0.4
    Prepaid costs and accrued income 1.5 1.6
Total current receivables 111.0 18.1
Cash and cash equivalents 0.6 4.1
Total current assets 111.6 22.2
Total assets  1,571.6 1,481.1

SEK M Note 31-12-2014 31-12-2013

EQUITY AND LIABILITIES 

Equity

   Share capital 10 10.5 10.5
   Reserves 99.6 99.6
Total restricted equity 110.1 110.1
   Premium reserve 1,133.0 1,133.0
   Retained earnings -102.9 -55.1
Total unrestricted equity 1,030.1 1,077.9

Total equity 1,140.2 1,188.0
Liabilities

Non-current liabilities 

   Liabilities to Group companies 348.1 280.6
Total non-current liabilities 348.1 280.6
Current liabilities 

   Accounts payable 2.6 1.2
   Liabilities to Group companies 67.1 –
   Other liabilities 0.8 1.3
   Accrued expenses and deferred income 12.8 10.0
Total current liabilities 83.3 12.5
Total equity and liabilities  1,571.6 1,481.1

Pledged assets 11 1,382.5 1,382.5
Contingent liabilities 12 6.1 13.4

D



72    Bulten Annual Report 2014  |  PARENT COMPANY’S STATEMENT OF CHANGES IN EQUITY / CASH FLOW STATEMENT

PARENT COMPANY’S STATEMENT  
OF CHANGES IN EQUITY

      RESTRICTED EQUITY NON-RESTRICTED EQUITY

 PARENT COMPANY 
SHARE 

CAPITAL RESERVE
PREMIUM 
RESERVE

RETAINED 
EARNINGS

TOTAL 
EQUITY

Opening balance, 1 January 2013  10.5     99.6     1,133.0     -36.5     1,206.6    

Comprehensive income

Earnings after tax for the year  –     –  –     23.5    23.5    
Other comprehensive income – – – – –

Total comprehensive income  –     –  –     23.5    23.5    

Transactions with shareholders

Dividend to parent company shareholders (SEK 2.00 per share) – – – -42.1 -42.1
Total transactions with shareholders  –     –     –    -42.1  -42.1    

Closing balance, 31  December 2013  10 .5     99.6  1,133.0    -55.1     1,188.0    

Comprehensive income

Earnings after tax for the year – – – -5.7 -5.7
Other comprehensive income – – – – –
Total comprehensive income – – – -5.7 -5.7
 

Transactions with shareholders

Dividend to parent company shareholders (SEK 2.00 per share) – – – -42.1 -42.1
Total transactions with shareholders – – – -42.1 -42.1

Closing balance, 31 December 2014 10.5 99.6 1,133.0 -102.9 1,140.2

PARENT COMPANY’S CASH FLOW STATEMENT
SEK M 2014 2013

Operating activities

Earnings after financial items -44.6 -18.7
Adjustments for items not included in cash flow 10.9 15.1
Taxes paid – –
Cash flow from operating activities before                                   
changes in working capital -33.7 -3.6
Cash flow from changes in working capital

Increase(–)/Decrease(+) in operating receivables -92.9 18.9
Increase(+)/Decrease(–) in operating liabilities 109.1 0.9
Cash flow from operating activities -17.5 16.2
Investing activities

Acquisition of tangible fixed assets -0.1 -1.2
Change in financial assets – 0.4
Cash flow from investing activities -0.1 -0.8
Financing activities

Increase in loan liabilities 56.2 24.8
Dividend to parent company shareholders -42.1 -42.1
Cash flow from financing activities 14.1 -17.3
Cash flow for the year -3.5 -1.9

Cash flow for the year -3.5 -1.9
Cash and cash equivalents at start of financial year 4.1 6.0
Cash and cash equivalents at year end 0.6 4.1
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NOTe 1  �ACCOUNTING PRINCIPLES

The parent company applies standard RFR 2 Accounting for legal 
entities issued by the Swedish Financial Reporting Board. RFR 2  
states that parent companies of Groups that voluntarily choose to 
apply IAS/IFRS in the consolidated accounts shall as a rule also 
apply the same IAS/IFRS. The parent company therefore applies 
the principles used for the consolidated accounts and which have 
been described above in note 2 of the consolidated accounts,  
with the exceptions stated below. The principles have been applied  
consistently for all years presented, unless otherwise stated.  
Shares and participations in subsidiaries are reported at acquisition 
cost after deductions for possible depreciation. 
	R eceived dividends are reported as financial income. Dividends 
that exceed the comprehensive income of subsidiaries for the 
period or which mean that the reported value of the participation’s 
net assets in the consolidated accounts are lower than the reported 
value of the participations, are an indication that there is an impair-
ment requirement. When there is an indication that shares and 
participations in subsidiaries have fallen in value an estimate is 
made of the recoverable value. If this is lower than the reported 
value, impairment is carried out. Impairment is reported under  
‘Earnings from participations in Group companies’.
	 Shareholder contributions are reported directly under equity by 
the recipient and are activated as shares and participations for the 
contributor to the extent that impairment is not necessary.
	G roup contributions are reported by applying the so-called 
alternative rule in accordance with RFR 2, IAS 27, p.2. The alternative 
rule means that both received and paid contributions are recorded 
as an appropriation of profit and loss.
	T he parent company applies a different basis for calculating 
defined-benefit pension plans than that stated in IAS 19. The parent 
company follows the Swedish law on safeguarding of pension com-
mitments and the prescriptions of the Swedish Financial Supervisory 
Board since this is a prerequisite for tax deductions. The parent 
company has no defined-benefit pension plans.

NOTe 2  �NET SALES
2014 2013

Intra-Group services 36.3 21.1
Other income 1.7 6.1
Total net sales 38.0 27.2

100% of net sales comprise intra-Group income. Intra-Group  
services include management, IT services and administrative  
-support. Sales are based on market terms.

NOTe 3  �FEES AND REMUNERATION  
FOR AUDITING
pricewaterhousecoopers 2014 2013

Audit 0.9 1.0
Other audit assignments 0.2 0.1
Tax advice 0.5 –
Other services 0.5 0.3
Total fees and remuneration for auditing 2.1 1.4

‘Audit’ refers to the examination of financial statements and 
accounting records and the Board’s and President’s administration, 
other tasks that might be incumbent on the company’s auditors, and 
advice and other assistance as a result of observations during the 
audit or the implementation of the other duties referred to.
	  ‘Other auditing assignments’ mainly comprises a general survey 
of interim reports. ‘Tax advice’ includes advice on income tax, 
including internal pricing issues, and VAT. ‘Other services’ refer to 
services not relating to the above categories.

NOTe 4  �RESULTS FROM OTHER 
SECURITIES AND RECEIVABLES HELD  
AS FIXED ASSETS

2014 2013

Impairment of other securities – -4.5
Total – -4.5

NOTe 5  �INTEREST EXPENSES  
AND SIMILAR ITEMS

2014 2013

Interest expenses, Group companies -10.4 -10.1
Other -0.4 -0.4
Total interest expenses and similar items -10.8 -10.5

None of the interest expenses of r 2014 and 2013 are paid. 

NOTES, PARENT COMPANY 
All amounts in SEK million unless otherwise stated. Figures in brackets refer to the previous year.   
Some figures are rounded up, so amounts might not always appear to add up when summarised.
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NOTe 6  �EMPLOYEES, PERSONNEL COSTS 
AND FEES TO THE BOARD

The company has 7 (8) employees. Remuneration to Board  
members, the President and CEO and other senior executives has 
also been contributed by other Group companies. Note 7 of the 
consolidated accounts presents total remuneration paid to Board 
members and senior executives.

Number OF EMPLOYEES 2014 2013

Women 4 5
Men 3 3
Total 7 8

SALARIES, REMUNERATION, SOCIAL FEES  
AND PENSION COSTS 2014 2013

Salaries and remuneration to Board members 
and President and CEO 16.0 5.8
Salaries and remuneration to other employees 13.1 5.8
Sum of wages and salaries 29.1 11.6

Statutory social security costs 8.7 3.5
Pensions costs for Board members  
and President and CEO 1.6 1.1
Pension costs for other employees 1.7 1.5
Sum of social security and remuneration cost 12.0 6.1
Total 41.1 17.7

NUMBER OF BOARD MEMBERS ON CLOSING DATE 2014 2013

Women 1 1
Men 7 7
Total 8 8

NUMBER OF president and CEOS AND OTHER 
SENIOR EXECUTIVES 2014 2013

Women 2 1
Men 1 1
Total 3 2

NOTe 7  �APPROPRIATIONS
2014 2013

Group contribution, received 105.4 15.5

Group contribution, rendered -67.1 –

Total appropriations 38.3 15.5

NOTe 8  �TAX ON INCOME FOR THE YEAR

REPORTED TAX 2014 2013

Current tax

   Current tax for the year – –
Total current tax – –
Deferred tax expense (-)/tax income(+)

   Deferred tax on temporary differences 0.6 26.6
Total deferred tax 0.6 26.6
Total reported tax 0.6 26.6

RECONCILIATION OF EFFECTIVE TAX, AMOUNT 2014 2013

Earnings before tax -6.3 -3.2
Tax according to applicable tax rate for parent company 1.4 0.7
Non-deductible expenses -0.8 -1.2
Deferred tax for additional loss carry-forward tax 
deduction in accordance with court ruling – 27.1
Tax on income for the year according  
to income statement 0.6 26.6

The Administrative Court of Appeal in Stockholm, in a ruling dated 11 April 2013 approved the 
deduction of interest on the shareholder loan previously denied by the Swedish Tax Agency’.  
The verdict means that the Group may be credited the deduction of SEK 197 million, of which  
SEK 123 million remained unutilised at 31 December 2013. Consequently, a deferred tax asset 
amounting to SEK 27.1 million was reported in 2013.  

The deferred tax asset of SEK 76.1 (75.5) million is fully attributable 
to a taxable deficit deduction.
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Note 9  �PARTICIPATIONS  
IN GROUP COMPANIES

31-12-2014 31-12-2013

Opening balance 1,382.5 1,381.3
Acquisitions during the year – 1.2
Reported value at year end 1,382.5 1,382.5

SPECIFICATION OF PARENT COMPANY’S 
PARTICIPATIONS IN GROUP COMPANIES

PARTICIPA­
TION, %

REPORTED 
VALUE

SUBSIDIARY/CORP. REG. NO./REG. OFFICE 31-12-2014 31-12-2014

Bulten Holding AB,556224-0894,  
Göteborg 100.0 1 281.2
Bulten Share MIPCO AB in liquidation, 
556843-5001, Göteborg 100.0 4.6
Bulten Warrant MIPCO AB in liquidation, 
556812-4464, Göteborg 100.0 6.0
Bulten Stock Option AB in liquidation 
,556812-4290, Göteborg 100.0 34.4
FMS Warrant MIPCO AB in liquidation 
556812-4456, Göteborg 100.0 56.3
Reported value at year end 1,382.5

For all participations above, the capital share is equal to the amount 
of votes.

Note 10  �SHARE CAPITAL
ORDINARY 

SHARES
PREFERENCE 

SHARES
TOTAL NO. OF 

SHARES

Number of shares  
outstanding at  
31 December 2010  11,037,000     963,000     12,000,000    
Reclassification of  
preference shares at  
3 March 2011  963,000    -963,000 –    
Registered new share issue 
at 20 May 2011 7,197,430 – 7,197,430
Registered new share issue 
at 25 May 2011 1,842,777 – 1,842,777
Number of shares  
outstanding at  
31 December 2011  21,040,207    –     21,040,207    
Number of shares  
outstanding at  
31 December 2011 21,040,207 – 21,040,207

The total number of ordinary shares at 31 December 2014, was 
21,040,207. The quotient value of the share is SEK 0.50. All issued 
shares have been paid in full. 

Note 11  �PLEDGED ASSETS  
FOR LIABILITIES TO CREDIT INSTITUTION

31-12-2014 31-12-2013

Shares in subsidiaries 1,382.5 1,382.5
Total pledged assets for liabilities  
to credit institution 1,382.5 1,382.5

Note 12  �contingent liabilities

31-12-2014 31-12-2013

Guarantees on behalf of Group companies 4.9 11.3
Other contingent liabilities 1.2 2.1
Total contingent liabilities 6.1 13.4

Note 13  �TRANSACTIONS  
WITH RELATED PARTIES 

Intra-Group sales and services are conducted between the parent 
company and Group companies. See note 2 (Net sales). Other 
transactions with related parties during the year are presented in 
note 6 (Employees, personnel costs and Board fees). Transactions 
have been made with related parties on terms equivalent to those 
that prevail in commercial transactions.
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DECLARATION AND SIGNATURES

The Board of Directors and the Chief Executive Officer confirm that the annual accounts have been  

prepared in accordance with accepted accounting standards in Sweden, and that the consolidated accounts have been  

prepared in accordance with the international accounting standards in Regulation (EC) No. 1606/2002 of the European Parliament  

and of the Council of July 19, 2002 on the application of international accounting standards. The annual accounts and the consolidated 

accounts give a true and fair view of the Group’s and Parent Company’s financial position and results of operations. The Board  

of Directors’ Report for the Group and the Parent Company gives a true and fair view of the Group’s and the Parent  

Company’s operations, position and results, and describes significant risks and uncertainty factors that  

the Parent Company and Group companies face.

		G  öteborg, 26 March 2015

	R oger Holtback 	A nn-Sofie Danielsson 	 Hans Gustavsson
	 Chairman of the Board	 Board member	 Board member

	 Hans Peter Havdal	A rne Karlsson	  Johan Lundsgård
	 Board member	 Board member	 Board member

	A dam Samuelsson	 Tony Frunk	T ommy Andersson
	 Board member	 Employee representative	 President and CEO 	  		
 
	  		   

		O  ur Audit Report was submitted on 26 March 2015

		  PricewaterhouseCoopers AB

		F  redrik Göransson
		  Authorised Public Accountant
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Auditor’s report
To the annual meeting of the shareholders of Bulten AB (publ), Corporate identity number 556668-2141

Report on the annual accounts and consolidated accounts
We have audited the annual accounts and consolidated accounts  
of Bulten AB (publ) for the year 2014. The annual accounts and 
consolidated accounts of the company are included in the printed 
version of this document on pages 30-76. 

Responsibilities of the Board of Directors and the Managing  
Director for the annual accounts and consolidated accounts 
The Board of Directors and the Managing Director are responsible 
for the preparation and fair presentation of these annual accounts 
in accordance with the Annual Accounts Act and of the consolid-
ated accounts in accordance with International Financial Reporting 
Standards, as adopted by the EU, and the Annual Accounts Act  
and for such internal control as the Board of Directors and the 
Managing Director determine is necessary to enable the prepara-
tion of annual accounts and consolidated accounts that  are free 
from material misstatement, whether due to fraud or error.  

Auditor’s responsibility 
Our responsibility is to express an opinion on these annual 
accounts and consolidated accounts based on our audit. We con-
ducted our audit in accordance with International Standards on  
Auditing and generally accepted auditing standards in Sweden. 
Those standards require that we comply with ethical requirements 
and plan and perform the audit to obtain reasonable assurance 
about whether the annual accounts and consolidated accounts  
are free from material misstatement. 
	A n audit involves performing procedures to obtain audit evid-
ence about the amounts and disclosures in the annual accounts 
and consolidated accounts. The procedures selected depend on  
the auditor’s judgment, including the assessment of the risks of 
material misstatement of the annual accounts and consolidated 
accounts, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the 
company’s preparation and fair presentation of the annual accounts 
and consolidated accounts in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the company’s 
internal control. An audit also includes evaluating the appropriate-
ness of accounting policies used and the reasonableness of 
accounting estimates made by the Board of Directors and the  
Managing Director, as well as evaluating the overall presentation  
of the annual accounts and consolidated accounts. 
	 We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinions.  

Opinions  
In our opinion, the annual accounts have been prepared in accord-
ance with the Annual Accounts Act and present fairly, in all material 
respects, the financial position of the parent company as of 31 Dec
ember 2014 and of its financial performance and its cash flows for 
the year then ended in accordance with the Annual Accounts Act. 
The consolidated accounts have been prepared in accordance with 
the Annual Accounts Act and present fairly, in all material respects, 
the financial position of the group as of 31 December 2014 and of 
their financial performance and cash flows for the year then ended 
in accordance with International Financial Reporting Standards, as 

adopted by the EU, and the Annual Accounts Act. The statutory 
administration report is consistent with the other parts of the 
annual accounts and consolidated accounts. 
	 We therefore recommend that the annual meeting of sharehold-
ers adopt the income statement and balance sheet for the parent  
company and the income statement and balance sheet the group. 

Report on other legal and regulatory requirements  
In addition to our audit of the annual accounts and consolidated 
accounts, we have also audited the proposed appropriations of the 
company’s profit or loss and the administration of the Board of  
Directors and the Managing Director of Bulten AB (publ) for the 
year 2014. 

Responsibilities of the Board of Directors  
and the Managing Director  
The Board of Directors is responsible for the proposal for appropri-
ations of the company’s profit or loss, and the Board of Directors 
and the Managing Director are responsible for administration 
under the Companies Act.  

Auditor’s responsibility  
Our responsibility is to express an opinion with reasonable assur-
ance on the proposed appropriations of the company’s profit or 
loss and on the administration based on our audit. We conducted 
the audit in accordance with generally accepted auditing standards 
in Sweden. As basis for our opinion on the Board of Directors’ pro-
posed appropriations of the company’s profit or loss, we examined 
the Board of Directors’ reasoned statement and a selection of sup-
porting evidence in order to be able to assess whether the proposal 
is in accordance with the Companies Act.  
	A s basis for our opinion concerning discharge from liability,  
in addition to our audit of the annual accounts and consolidated 
accounts, we examined significant decisions, actions taken and  
circumstances of the company in order to determine whether any 
member of the Board of Directors or the Managing Director is 
liable to the company. We also examined whether any member of 
the Board of Directors or the Managing Director has, in any other 
way, acted in contravention of the Companies Act, the Annual 
Accounts Act or the Articles of Association.  
	 We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinions. 

Opinions  
We recommend to the annual meeting of shareholders that the 
profit be appropriated in accordance with the proposal in the  
statutory administration report and that the members of the Board 
of Directors and the Managing Director be discharged from liability 
for the financial year. 

Göteborg, 26 March 2015

PricewaterhouseCoopers AB

Fredrik Göransson
Authorised Public Accountant
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Return on equity
Earnings after tax for the year excluding minority interests in  
relation to average equity excluding minority interests. 

Return on adjusted equity 
Earnings after tax for the year excluding minority interests  
in relation to average equity excluding minority interests but 
including shareholder loan and preference shares issued. 

Return on capital employed 
Earnings after net financial items plus financial expenses  
as a percentage of the average capital employed. 

Gross margin 
Gross profit/loss as a percentage of year’s net sales. 

EBITDA margin
Operating earnings before depreciation and amortisation  
as a percentage of year’s net sales.

EBIT margin (operating margin)
Operating earnings after depreciation and amortisation as a  
percentage of year’s net sales.

Adjusted EBIT margin (operating margin)
Operating earnings after depreciation and amortisation adjusted 
for non-recurring items as a percentage of year’s net sales.

Equity 
Reported shareholders’ equity including minority interests.

Full Service Provider (FSP) concept
An offer to take complete responsibility throughout the entire chain 
of value, from product development to delivery into the customer’s 
production line.

Pre-development 
Preparatory product development to identify and secure future 
technology needs.

Inventory turnover
Cost of sold goods divided by average inventories.

Capital turnover 
Net sales divided by average capital employed. 

Net cash/net debt 
Interest-bearing liabilities, less interest-bearing assets, everything 
calculated at year-end. 

Adjusted net cash/net debt 
Interest-bearing liabilities excluding interest-bearing shareholder 
loan, less interest-bearing assets, everything calculated at year-end.

Net margin 
Earnings after tax for the year as a percentage of net sales. 

Net debt/equity ratio 
Interest-bearing net liabilities divided by shareholders’ equity

Adjusted net debt/equity ratio 
Interest-bearing net liabilities divided by shareholders’ equity. 
In the calculation, shareholder loan and preference shares issued 
are classified as equity.

OEM 
Original Equipment Manufacturer, vehicle manufacturer. 

Organic growth 
Net sales compared to the previous year’s outcome. 

Net sales per employee
Net sales divided by average number of annual employees.

Earnings per share after tax
Earnings after tax for the year divided by the average number of 
shares. 

Interest-coverage ratio 
Earnings after net financial items, plus financial expenses, divided 
by financial expenses. 

Operating margin 
Operating earnings as a percentage of net sales. 

Operating margin before goodwill 
Operating earnings before goodwill amortization as a percentage  
of net sales. 

Operating earnings per employee 
Operating earnings divided by average number of annual employees.

Equity/assets ratio 
Shareholders’ equity including minority interests as a percentage  
of balance sheet total. 

Adjusted equity/assets ratio 
Shareholders’ equity including minority interests, shareholder  
loan and preference shares issued as a percentage of balance  
sheet total. 

Capital employed 
Balance sheet total deducted with non-interesting liabilities,  
including deferred tax. 

Tier 1 supplier 
A supplier that delivers directly to vehicle manufacturers.

Tier 2 supplier 
A supplier that delivers to a Tier 1 supplier.

G
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Bulten AB (publ) is a Swedish public limited company with its 
registered office in Göteborg, Sweden. Bulten has been listed on 
NASDAQ OMX Stockholm since 20 May 2011. The Company con-
forms with the NASDAQ OMX Stockholm’s regulatory framework 
for issuers and applies the Swedish Code of Corporate Governance 
(the ”Code”). The Code is available on the website of the Swedish 
Corporate Governance Board at www.bolagsstyrning.se. The Code 
applies to all Swedish companies with shares listed on a regulated 
market in Sweden and shall be fully applied at the first AGM held 
during the year following market listing. Bulten started adapting to 
the Code in connection with its 2011 AGM and has since then 
implemented it. The Company need not obey all rules in the Code 
but has options for selecting alternative solutions which it may 
deem to better suit to its circumstances provided that any noncom-
pliance and alternative solutions are described and the reasons 
explained in the corporate governance report.
	T his corporate governance report was prepared in accordance 
with the Swedish Annual Accounts Act and the Swedish Code of 
Corporate Governance. It has been checked by the company’s  
auditors.

ANNUAL GENERAL MEETING
Under the Swedish Companies Act the shareholders’ meeting is the 
Company’s highest decision-making body. At shareholders’ meet-
ings, shareholders exercise their voting rights in key issues, such as 
the adoption of income statements and balance sheets, appropri-
ation of Company profits, authorisation to release the members of 
the board of directors and the President and CEO from liability for 
the financial year, election of Board members and auditors and 
remuneration for the Board of Directors and the auditors. 
Besides the AGM, extraordinary shareholders’ meetings may be 
convened. In accordance with the Articles of Association, share-
holders’ meetings shall be convened through announcements in 
Post- och Inrikes Tidningar and by posting the convening notice  
on the Company’s website. An announcement shall be placed in 
Dagens Industri announcing that the meeting has been convened.

Right to attend AGMs
All shareholders who are registered directly in one of Euroclear 
Sweden AB’s share registers five weekdays prior to the sharehold-
ers’ meeting and who notify the Company of their intention to 
attend (with possible assistants) the shareholders’ meeting at the 
latest by the date specified in the convening letter shall be entitled 
to attend the shareholders’ meeting and vote according to the 

number of shares they hold. Shareholders may attend shareholders’ 
meetings in person or through a proxy, and may also be accompanied 
by two assistants.

Initiatives from shareholders
Shareholders who wish to have a question addressed at the AGM 
must submit a written request to the Board which shall be received 
by the Board no later than seven weeks prior to the AGM.

Largest shareholders
At the end of 2014 the Company had a total of 5,289 (3,153) share-
holders. The five largest shareholders controlled 42.0% (54.3) of 
capital and votes by the end of the year. The single largest share-
holder, Volito AB, controlled 20.9% (17.7) of the capital and votes.

2015 Annual General Meeting
The Annual General Meeting (AGM) of Bulten AB (publ) will be 
held at Svenska Mässan in Göteborg, Sweden, on 29 April 2015 at 
17.00 CET. More information is available at www.bulten.com.

BOARD OF DIRECTORS
The Board of Directors is the highest decision-making body after 
the shareholders’ meeting. Under the Swedish Companies Act, the 
Board of Directors is responsible for the Company’s management 
and organisation, which means the Board of Directors is responsible 
for setting goals and strategies, providing procedures and systems 
for the evaluation of established goals, constant assessment of the 
Company’s financial position and profits and for evaluating operating 
management. 
	T he Board of Directors is also responsible for ensuring that the 
annual report and the consolidated accounts are prepared in time. 
The Board of Directors also appoints the President and CEO. 
	M embers of the Board of Directors are appointed annually by 
the AGM for the period until the end of the next AGM. According 
to the Company’s Articles of Association, the part of the Board of  
Directors elected by the shareholders’ meeting shall consist of a 
minimum of three and a maximum of 10 members without depu-
ties. In addition, employee representatives have been appointed. 

Chairman of the Board
The Chairman of the Board is elected by the AGM and has special 
responsibility for leading the work of the Board of Directors and for 
ensuring that the Board of Directors’ work is efficiently organised. 

Board members elected at 2014 Annual General Meeting.
The table below presents an overview of Board members as of 31 December 2014.
For more details about the Board, see pages 84-85 of this annual report. 

NAME BOARD ROLE
ELECTED/

APPOINTED RESIGNED
AUDIT  

COMMITTEE
REMUNERATION 

COMMITTEE

INDEPENDENCE IN 
RELATION TO COM­
PANY AND SENIOR 

EXECUTIVES

INDEPENDENCE  
IN RELATION  

TO MAJOR  
SHAREHOLDERS

Board members

Roger Holtback Chairman 2005 – – Member Yes Yes

Ann-Sofie Danielsson Member 2014 – Member – Yes Yes

Hans Gustavsson Member 2005 – – Member Yes Yes

Hans Peter Havdal Member 2013 – – – Yes Yes

Arne Karlsson Member 2010 – Chairman – Yes Yes

Johan Lundsgård Member 2012 – Member Chairman Yes No

Adam Samuelsson Member 2005 – Member – Yes Yes

Katarina Olsson Employee representative 2011 2014 – – – –

Tony Frunk Employee representative 2011 – – – – – 

Deputies

Peder Johansson Employee representative 2013 2014  – – – –

Thure Andersen Employee representative 2011 – – – – –

H
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Board’s procedures
The Board of Directors follows written rules of procedure, which 
are revised annually, and are adopted by the constituting board 
meeting every year. Among other things, the rules of procedure 
regulate Board practice, functions and the division of work between 
the members of the Board and the President and CEO. At the time 
of the constituting Board meeting, the Board of Directors also 
establishes instructions for financial reporting and instructions for 
the President and CEO together with instructions for the Board’s 
audit committee and remuneration committee.
The Board of Directors meets five times a year in addition to the 
constituting Board meeting in accordance with an annual predeter-
mined schedule. Besides these meetings, additional meetings can 
be arranged to discuss issues which cannot be postponed until  
the next ordinary meeting. Besides the meetings of the Board,  
the Chairman of the Board and the President and CEO constantly 
discuss the management of the Company.
	A t present, the Company’s Board of Directors consists of seven 
ordinary elected members and one ordinary employee represent
ative and one deputy for these. Board members are presented in 
more detail in the section headed ‘Board of Directors, senior  
executives and auditors’. 

Board meetings in 2014
Attendance of Board members at Board meetings in 2014. 

DIRECTOR’S NAME

ATTENDANCE/ 
TOTAL NUMBER 

OF MEETINGS

Roger Holtback 13/13
Ann-Sofie Danielsson (elected 20-04- 2014) 8/13

Arne Karlsson 13/13

Hans Gustavsson 13/13

Hans Peter Havdal 13/13

Johan Lundsgård 12/13

Adam Samuelsson 13/13

Katarina Olsson (resigned 30-06- 2014) 7/13

Tony Frunk 13/13

Deputies

Peder Johansson (resigned 30-06-2014) 6/13

Thure Andersen 13/13

Board assessment, 2014
An annual assessment is made of the work of the Board. The  
purpose of this assessment is to develop work procedures and 
enhance efficiency. The nomination committee is informed  
of the outcome of the assessment.

AUDIT COMMITTEE
Bulten has an audit committee consisting of four members:  
Arne Karlsson (chairman), Ann-Sofie Danielsson, Johan Lundsgård 
and Adam Samuelsson. 
	T he members of the committee may not be employed by the 
Company. The Chairman of the Board may be a member of the 
committee, but may not be its chairman. The audit committee  
shall consist of at least three Board members. The majority of the 
committee members shall be independent of the Company and the 
company management. At least one of the members who is inde-
pendent of the Company and the company management shall also 
be independent of the Company’s major owners and possess audit-
ing or accountancy expertise. The audit committee shall without it 
affecting the responsibilities and tasks of the Board of Directors 
monitor the Company’s financial reporting, monitor the efficiency 
of the Company’s internal controls, internal auditing and risk man-

agement, keep informed of the auditing of the annual report and 
the consolidated accounts, scrutinise and monitor the impartiality 
of the auditors and pay close attention to whether the auditors are 
providing other services besides audit services for the Company, 
and assist in drawing up proposals for the shareholders’ meeting’s 
decision on choice of auditors. The audit committee shall meet  
regularly with the Company’s auditors. The committee has no  
special decision-making powers. 

Committee member

Attendance/ 
total number  

of meetings

Arne Karlsson 6/6
Ann-Sofie Danielsson (elected 20-04-2014) 3/6

Johan Lundsgård 5/6

Hans Gustavsson (resigned 20-04-2014) 2/6

Adam Samuelsson 6/6

REMUNERATION COMMITTEE
Bulten has a remuneration committee consisting of three members: 
Johan Lundsgård (chairman), Roger Holtback and Hans Gustavsson. 
The remuneration committee shall prepare matters concerning 
remuneration principles, remuneration and other employment 
terms for the President and CEO and all member of the Company 
management. The Chairman of the Board may be chairman of the 
committee. Other members of the committee shall be independent 
of the Company and the company management. The members  
of the committee must together have the necessary knowledge  
and experience in matters relating to the remuneration of senior 
management. 

Committee member

Attendance/ 
total number 

of meetings

Johan Lundsgård 7/7
Roger Holtback 7/7

Hans Gustavsson 6/7

NOMINATION COMMITTEE
The nomination committee shall consist of four members, one  
representative for each of the three major shareholders as at the  
last banking day in September who wish to appoint a member to the 
nomination committee and the Chairman of the Board of Directors. 
The term ‘three major shareholders’ refers to the three major share-
holders registered and ownership-grouped by Euroclear Sweden AB 
as at the last banking day in September. If there is a major change  
in ownership, the new major owner shall have the right, provided 
that a request is made, to appoint a member to the nomination 
committee.
	I nstructions for the nomination committee were adopted at the 
AGM held on 29 April 2014. Among other things the nomination 
committee shall submit proposals for the chairman of the AGM, the 
number of elected members of the Board, the chairman and other 
members of the Board, fees and other remunerations for each of  
the elected members of the Board and for members of the Board’s 
committees, the number of auditors  and auditors’ fees. Karl-Axel 
Granlund was appointed chairman of the nomination committee.

Committee member Company

Roger Holtback, Chairman of the Board Bulten AB
Karl-Axel Granlund Volito AB

Mikael Norbäck Investment AB Öresund

Ulf Strömsten Catella Fondförvaltning AB

H
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EXECUTIVE MANAGEMENT
From 1 July 2014 the executive management team comprises seven 
members: the President and CEO, Executive Vice President and CFO, 
Senior Vice President Technology and Business development, Senior 
Vice President Purchasing, Senior Vice President Marketing and 
Sales, Senior Vice President Production, and Senior Vice President 
Communication. The executive management team meets monthly 
to follow up business and financial results. Great importance is 
given to maintaining close contacts with the operational business.

DIVISIONS
The business was originally divided into two operating divisions. 
These divisions were operated as separate subsidiaries and, in turn, 
they owned shares in subordinate subsidiaries. At the end of June 
2014 the Finnveden Metal Structures division was divested and the 
remaining business thereafter comprises the former Bulten division 
together with the head office staffs including corporate and IT staff.

INTERNAL CONTROLS 
This section contains the Board’s annual report on how internal  
control as it relates to financial reporting is organized . The basis  
for this description is the Swedish Code of Corporate Governance’s 
rules and guidelines prepared by the Confederation of Swedish 
Enterprise and FAR.
	T he Board’s responsibility for internal controls is established in 
the Swedish Companies Act and internal controls regarding financial 
reporting are covered by the Board’s reporting instructions for the 
President and CEO. Bulten’s financial reporting complies with the 
laws and rules for companies listed on the Stockholm stock 
exchange and the local rules that apply in all of the countries where 
business is carried out. 
	I n addition to external rules and recommendations there are 
internal instructions, guidelines and systems as well as internal  
delegation of responsibility and authority that has the overall aim  
of providing good control over financial reporting.

Control environment 
The control environment forms the basis for internal controls. Bulten’s 
control environment comprises, among other things, an organization 
structure, instructions, policies, guidelines, reporting and defined 
areas of responsibility. The Board has overall responsibility for 
internal controls for financial reporting. The Board has established 
written procedures outlining the Board’s responsibility and regulating 
the Board’s and its committee’s division of responsibilities. The 
Board has appointed an audit committee with the task of safeguard-
ing established principles for financial reporting and compliance 
with internal controls. This committee is also responsible for main-
taining appropriate relations with the company’s auditors. The 
Board has also prepared instructions for the President and CEO and 
has agreed how economic reporting shall be submitted to the Board 
of Bulten AB (publ). The Group’s CFO shall report the results of 
internal controls to the audit committee. The results of the audit 
committee’s work in the form of observations, recommendations 
and proposals for decisions and measures are reported regularly to 
the Board. Bulten AB’s significant steering documents in the form of 
policies, guidelines and manuals, as they relate to financial report-
ing, are kept up-to-date and communicated through established 
channels to the companies in the Group. Systems and procedures 
have been established to supply the executive management team 
with the necessary reports about business results in relation to 
established targets. Appropriate information systems have been 
established to ensure that reliable and up-to-date information is 
provided so that senior executives can perform their assignments 
correctly and efficiently.

THE PRESIDENT AND CEO AND OTHER  
SENIOR EXECUTIVES
The President and CEO reports to the Board of Directors and is 
primarily responsible for the Company’s day-to-day administration 
and operations. The division of responsibilities between the Board of 
Directors and President and CEO is set out in the rules of procedure 
governing the activities of the Board and the instructions for the 
President and CEO. The President and CEO is also responsible for 
drafting reports and compiling information from management in 
preparation for Board meetings and for presenting the material at 
the meetings. Under the instructions for financial reporting, the 
President and CEO is responsible for financial reporting in the Com-
pany and is thus required to ensure that the Board obtains sufficient 
information to enable it to continuously evaluate Bulten’s earnings 
and financial position. The President and CEO is therefore required 
to keep the Board informed of the Company’s development, sales, 
results and financial position, liquidity and credit situation, important 
business events and other circumstances that cannot be assumed 
to be irrelevant for the Company’s shareholders and directors. Board 
members are presented in more detail in the section headed ‘Board 
of Directors, senior executives and auditors’.

REMUNERATION FOR MEMBERS OF THE BOARD 
AND SENIOR EXECUTIVES

Remuneration for Board members
Fees and other remuneration for elected members of the Board, 
including the chairman, are fixed by the AGM. The AGM held on  
29 April 2014 decided that a total fixed remuneration of SEK 
2,800,000 shall be paid to the board of directors for the period until 
the next AGM, whereof SEK 700,000 shall be paid to the chairman 
and SEK 350,000 shall be paid to each of the other board members 
who are elected at a shareholders meeting and not employed by  
the company. A condition for payment is that such member is 
appointed by the general meeting and not employed by the com-
pany. The AGM also decided on a fixed fee of SEK 50,000 should 
 be paid to the chairman of the audit committee in addition to the 
above. The members of the remuneration committee will receive  
no fees. The members of the Company’s Board shall not be entitled 
to any benefits once they retire as members of the Board.
	F or further information about remuneration to Board members, 
see note 6.

Remuneration for senior executives
By the decision of the AGM on 29 April 2014, the following 
guidelines shall apply to remuneration and other employment terms 
and conditions for the President and CEO and other senior manage-
ment. Salaries and other terms and conditions of employment shall 
be adequate for Bulten to constantly attract and retain skilled senior 
managers at a reasonable cost to the Company. Remuneration in 
Bulten shall be based on principles of performance, competitiveness 
and fairness. The salaries of senior managers are made up of a fixed 
salary, bonuses, pension and other benefits. Every senior manager 
shall be offered a fixed salary in line with market conditions and 
based on the senior manager’s responsibility, expertise and per-
formance. In addition, the AGM may resolve to offer long-term 
incentive programs such as share and share price-related incentive 
programs. These incentive programs are intended to contribute to 
long-term value growth and provide a shared interest in value 
growth for shareholders and employees. All senior managers may 
be offered cash bonuses now and again. In the case of the President 
and CEO such bonuses may amount to a maximum of 60 percent  
of the annual fixed salary, but at present it amounts to 50 percent  
of the annual fixed salary. In the case of the other senior managers 
bonuses may not exceed 40 percent of their annual fixed salaries. 
Bonuses shall primarily be based on developments in the Group as  
a whole or developments in the division or unit which the person in 
question is responsible for.
	F or further information about remuneration to senior executives, 
see note 7.
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Risk assessment
Bulten’s risk assessment regarding financial reporting aims to 
identify and evaluate the significant risks that affect internal con-
trols for financial reporting of the Group’s companies, business 
areas and processes.
	T he significant risks identified in the Group’s internal control 
activities that affect internal controls for financial reporting are 
handled through control structures that are based on reporting  
of noncompliance based on established targets or norms for, for 
example, assessments of inventories and other significant assets.

Internal controls for financial reporting
Financial reports are prepared monthly, quarterly and annually for 
the Group and subsidiaries. In connection with reporting, extensive 
analysis and comments are prepared along with updated forecasts 
aimed at ensuring, among other benefits, that financial reporting is 
accurate. Finance staff and controllers with functional responsibility 
for accounts, reports and analysis of financial development work  
at Group and unit level.
	 Bulten’s internal control activities aim to ensure that the Group 
meets its objectives for financial reporting. 

Financial reporting shall:
• Be correct and complete, and meet all applicable laws, rules  

and recommendations
• Provide a fair description of the company’s business
• Support a rational and informed valuation of the business

In addition to these three objectives, internal financial reporting 
shall support correct business decisions at all levels of the Group.

Information and communication 
Internal information and communication aims to create awareness 
among employees of internal and external control instruments as 
well as authority and responsibility. Information and communica-
tion about internal control instruments for financial reporting are 
accessible for all employees. The key tools for this are Bulten’s 
manuals, intranet and training activities.

Control activities
The Group’s CFO has the central role for analyzing and following up 
the division’s financial reporting and results. The parent company 
has additional functions for regular analysis and follow-up of the 
financial reporting of the Group, divisions and subsidiaries. 

Follow-up
The Board is kept informed about, and itself assesses monthly, 
business development, earnings, financial position and cash flow 
via a reporting package that contains outcomes, forecasts and 
comments on key indicators. 

Follow-up of financial information
The Board publishes, and has responsibility for, the company’s  
financial reporting.
	T he audit committee supports the Board by preparing activities 
that assure the quality of the company’s financial reporting. This is 
partly achieved by the audit committee checking the financial 
information and the company’s financial controls. 
	T he Board is informed monthly about business development, 
earnings, financial position and cash flow. Outcomes and forecasts 
are assessed and monitored. 
	A ll of the Group’s companies report financial information in 
accordance with an established format and established accounting 
principles. In connection with this reporting an analysis and risk 
assessment of the financial situation is carried out. 

AUDITORS 
Bulten’s auditors are PricewaterhouseCoopers AB (PwC), with  
Fredrik Göransson as authorised public accountant in charge of  
the audit. PwC carries out the audit of Bulten AB (publ) and all 
essential subsidiaries. The annual audit includes a statutory audit 
of Bulten AB’s annual accounts, a statutory audit of the Parent 
Company and all subsidiaries (where required), an audit of the 
internal report packages, an audit of the year-end closing and a 
general review of one interim report. Reviews of internal control  
are included as part of the work.
	D uring the second quarter a meeting was held with the  
executive management for analysis of the organisation, operations, 
business processes and line items for the purpose of identifying 
areas involving an elevated risk of errors in the financial reporting. 
A meeting was also held with the audit committee for reconcili-
ation of strategy and aims. The auditor also attends at least one 
Board meeting each year.
	A  general review of the year-end closing is performed for the 
period January–September. In October an early warning review  
is performed of the third quarter accounts, followed by an early 
warning meeting with the executive management where important 
questions for the annual closing are raised. A review and audit of 
the annual closing and annual accounts is performed in January–
February.
	D uring 2014, in addition to the audit assignment, Bulten  
consulted PwC on taxes, transfer price matters and accounting 
matters. The size of remunerations paid to PwC in 2014 is shown  
in note 8 on page 48.
	 PwC is obligated to examine its independence prior to decisions 
to provide independent advice to Bulten in addition to its auditing 
assignments.
	I n accordance with the company’s articles of association, the 
company shall have at least one, and at most two, auditors, and  
at most two deputy auditors. In accordance with the articles of 
association, the mandate period for the auditors shall be one year.

COMMUNICATION 
The company’s information to shareholders and other interested 
parties is supplied via the annual report, interim reports and press 
releases. All external information is also available on the company’s 
website, www.bulten.com.

INTERNAL AUDIT
Bulten applies the Swedish Code of Corporate Governance with  
the following exceptions.
	A  special function for internal audits has not been established 
within the company. The Board makes an assessment each year 
whether to establish a function for internal auditing. In 2014 the 
Board decided that this was not necessary. In reaching this decision 
the Board decided that internal controls are primarily exercised 
through the following:

• Operational managers at various levels
• Local and central finance functions
• Monitoring by executive management team

The above points together with the size of the company persuade 
the Board that it is not economically viable to set up an additional 
administrative function.

Göteborg, 26 March 2015

	R oger Holtback	    Ann-Sofie Danielsson	 Hans Gustavsson	
	 Chairman of the Board	 Board member	 Board member	

	 Hans Peter Havdal	A rne Karlsson	 Johan Lundsgård	 	
          Board member	 Board member	 Board member	

	A dam Samuelsson	T ony Frunk	T ommy Andersson
         Board member	       Employee representative	 President and CEO  

		

H
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AUDITOR’S REPORT ON THE CORPORATE  
GOVERNANCE STATEMENT 

To the annual meeting of the shareholders of Bulten AB (publ),  
corporate identity number 556668-2141

It is the Board of Directors who is responsible for the Corporate 
Governance Statement for the year 2014 and that it has been  
prepared in accordance with the Annual Accounts Act. 
	 We have read the corporate governance statement and  
based on that reading and our knowledge of the company and  
the group we believe that we have a sufficient basis for our  
opinions. This means that our statutory examination of the  

Overview of corporate governance
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Nomination  
Committee
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STRATEGIES
STEERING INSTRUMENTS

ELECTION
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REPORT

PREPARATION

INFORMATION/REPORT

 Corporate Staffs

Corporate Governance Statement is different and substantially less 
in scope than an audit conducted in accordance with International 
Standards on Auditing and generally accepted auditing standards 
in Sweden. 
	I n our opinion, the Corporate Governance Statement has been 
prepared and its statutory content is consistent with the annual 
accounts and the consolidated accounts. 

Göteborg, 26 March 2015
PricewaterhouseCoopers AB

Fredrik Göransson
Authorised Public Accountant



84    Bulten Annual Report 2014  |  BOARD OF DIRECTORS, AUDITORS AND EXECUTIVE MANAGEMENT DIRECTORS

I

BOARD OF DIRECTORS, AUDITORS  
AND EXECUTIVE MANAGEMENT DIRECTORS

EMPLOYEE REPRESENTATIVES ON BOARD OF DIRECTORS

DIRECTORS ELECTED BY ANNUAL GENERAL MEETING

Roger Holtback 
Chairman of the Board 
Member of Remuneration Committee
Born 1945. MBA. Board member since 2005.  
Principal work experience: Former President  
and CEO of Volvo Car Corporation and  
Executive Vice President of AB Volvo.  
Other Board assignments: Chairman of the  
board of the Swedish Exhibition Centre, Rullpack 
AB and Holtback Group AB and its subsidiaries. 
Also board member of IHS Inc., USA (NYSE),  
Trox AB and member of Stena Sfärråd.  
Shares in Bulten: 375,000 1)   

Arne Karlsson
Chairman of Audit Committee
Born 1944. MBA. Board member since 2010  
(also Board member 2005-2008). 
Principal work experience: Has previously held  
senior positions within Scania, among others CFO 
and Executive Vice President.  
Other Board assignments: Board member of  
Haldex AB and chairman of the audit committee.   
Shares in Bulten: 7,165 1)   

Tony Frunk 
Board member, employee representative
Born 1950. 
Purchaser at Bulten’s Hallstahammar plant. 
Employed by the company since 1966. Board  
member since 2011.   Representative of IF Metall. 
Shares in Bulten: 0 1) 

Thure Andersen
Deputy employee representative
Born 1952. 
Production planner at Bulten’s Hallstahammar 
plant. Employed by the company since 2000.  
Board member since 2011. Representative  
of Unionen.
Shares in Bulten: 01) 

Johan Lundsgård
Chairman of Remuneration Committee,  
Member of Audit Committee
Born 1953. Studies in finance and management.   
Board member since 2012. 
Principal work experience: Until March 1, 2015,  
President and CEO of Volito AB. Has previously held  
executive positions at Getinge, Trelleborg, Novartis 
and Finnveden among others.   
Other Board assignments: Board member of  
Scandinavian Aviation Academy AB.  
Shares in Bulten: 0 1)   

Hans Gustavsson 
Member of Remuneration Committee 
Born 1946. Mechanical engineer, studies in  
economics and management. Board member  
since 2005. 
Principal work experience: Former senior  
executive at Volvo Cars, Jaguar Land Rover.  
Other Board assignments: Board member of  
Calix Group AB and Klippan Group AB. Runs  
a consultancy business in leadership and is  
advisor for Denso Sweden AB. 
Shares in Bulten: 196,268 1)    

Ann-Sofie Danielsson
Member of Audit Committee
Born 1959. MBA. 
Principal work experience: Currently CFO  
of NCC group. Previously senior executive 
positions at NCC and Nynäs and as authorised 
public auditor of Tönnerviksgruppen and 
KPMG. 
Other Board assignments: Board member  
of RNB AB.
Shares in Bulten: 0 1)

Adam Samuelsson
Member of Audit Committee
Born 1972.  MBA. Board member since 2005.   
Principal work experience: Currently CEO and 
Board member of Idun Handel & Industri AB.
Other Board assignments: Chairman of the  
Board of Pamaco Totalservice AB and Täby  
Airmaintenance AB. Board member of Bufab  
Holding AB.
Shares in Bulten: 0 1)  

Hans Peter Havdal
Board member 
Born 1964. M. Sc. Board member since 2013.  
Principal work experience: Current position,  
President and CEO of Kongsberg Automotive  
ASA. Has previously held senior positions within  
Kongsberg group.    
Other Board assignments: none
Shares in Bulten: 2,650 1) 
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AUDITORS   

PricewaterhouseCoopers AB
Lead auditor Fredrik Göransson. Born 1973. Authorised 
public accountant. Auditor of Bulten since 2013.  

EXECUTIVE MANAGEMENT TEAM

Helena Wennerström
Executive Vice President and CFO

Executive Vice President and CFO of Bulten since 
2014. Employed in the Group since 2002. 
Principal work experience: CFO for Finnveden
Bulten from 2009 and finance director of Bulten 
from 2006. Previous career at Digitalfabriken  
and Topcon.  
Born 1965. MBA.
Shares in Bulten: 92,590 1)   

Jörg Neveling 
Production

Senior Vice President Production of Bulten since 
2014. Employed by the Group since 1995. 
Principal work experience: Production Director  
for Bulten from 2005 and CEO of Bulten GmbH 
since 2009. Previous career at, inter alia, Knipping 
– Dorn and GKS GmbH. 
Born 1960. Mechanical engineer. 
Shares in Bulten: 8 842 1)

Kamilla Oresvärd
Communication

Senior Vice President Corporate Communications 
of Bulten since 2014. Employed by the Group since 
2005.  
Principal work experience: Head of communication 
at FinnvedenBulten from 2011 and at Finnveden 
from 2006. Previous career at, inter alia, Finnveden 
and SCA.
Born 1967. Arts degree.
Shares in Bulten: 300 1)

Tommy Andersson 
President and CEO

President and CEO of Bulten since 2014.  
Has worked for the Group since 2000. 
Principal work experience: Head of Bulten division 
from 2001 and Executive Vice Presdient of Finn-
vedenBulten from 2011. Previous career in senior 
positions at Autoliv. 
Born 1953. Studied economics and management.
Shares in Bulten: 182,868 1)    

 

Torbjörn Hjerpe 
Purchasing

Senior Vice President Purchasing of Bulten since 
2014. Employed by the Group since 2004. 
Principal work experience: Quality, environment 
and purchasing director at Bulten from 2004.  
Previous career in positions at, inter alia,  
Volvo Trucks. 
Born 1950. Mechanical engineer.
Shares in Bulten: 21,000 1)

Magnus Carlunger 
Technology and Business Development 

Senior Vice President Technology and Business 
Development of Bulten since 2014. Employed by 
the Group since 1995. 
Principal work experience: President of Bulten 
Sweden AB from 2003. Previous career in positions 
at, inter alia, C I Pihl. 
Born 1967. Mechanical engineer. 
Shares in Bulten: 8,000 1)

Anders Karlsson 
Sales and Marketing

Senior Vice President Market and Sales of Bulten 
since 2014. Employed by the Group since 1975.
Principal work experience: Marketing Director  
at Bulten from 2003. Previous career in positions  
at Bulten Group. 
Other assignments: Chairman of EIFI (European 
Industrial Fasteners Institute) since 2008.  
Born 1949. MBA. 
Shares in Bulten: 23,842 1)
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KEY INDICATORS

THE GROUP 2014 2013 2012

Margins

    EBITDA margin, % 7.4 8.4 6.7
    Adjusted EBITDA margin, % 7.0 8.4 6.7
    EBIT margin (operating margin), % 5.5 6.0 4.3
    Adjusted EBIT margin (operating margin), % 5.1 6.0 4.3
    Net margin, % 3.5 5.6 1.8
   Adjusted net margin, % 3.1 4.1 2.9
Return indicators

   Return on capital employed, % 9.6 8.1 5.7
   Adjusted return on capital employed, % 8.8 8.1 5.7
   Return on equity, % 15.0 8.3 4.2
   Adjusted return on equity, % 13.1 8.6 6.1
Capital structure

   Capital turnover, times 1.7 1.3 1.3
   Net debt/equity ratio, times 0.1 -0.2 -0.2
   Interest coverage ratio, times 8.7 15.4 10.2
   Equity/assets ratio, % 67.5 52.7 54.9
Employees

   Net sales per employee, SEK ‘000 2,054.7 1,905.0 1,897.9

   Operating earnings per employee, SEK ‘000 113.5 115.2 81.0
   Number of employees 1,175 948 902
Other

   Net cash(+)/Net debt(-), SEK m 137.3 -188.7 -247.3
Data per share attributable to parent company shareholders 

   Earnings per share – Continuing operations, SEK *) 4.32 4.77 1.47
   Earnings per share – Discontinues operations, SEK *) 4.02 -0.57 0.60
   Earnings per share – Total, SEK *) 8.34 4.20 2.07

   Earnings per share – Continuing operations adjusted for one-off effect, SEK *3) 3.91 3.49 2.37

Number of issued shares

   Weighted number of issued ordinary shares, 000 *) 21,040.2 21,040.2 21,040.2

*)	Refers to both before and after dilution
1) Earnings per share, pro forma: Earnings after tax adjusted for non-recurring items and interest expenses for shareholder loan and preference shares.  

Current tax is taken into account for all adjusted items. Divided by outstanding number of shares on closing date. 

I
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QUARTERLY DATA 
2014 2013

THE GROUP  Q4 Q3 Q2 Q 1  Q4 Q3 Q 2 Q1

Order bookings 705.6 570.5 648.7 632.0 614.3 445.9 465.7 485.6
Income statement

Net sales 621.1 593.3 618.4 581.5 471.9 435.6 479.5 418.9
Gross earnings 114.9 104.8 124.6 110.3 97.4 80.5 89.2 74.7
Earnings before depreciation (EBITDA) 51.4 35.7 48.8 43.9 41.3 30.0 49.9 31.0
Adjusted earnings before depreciation (EBITDA) 51.4 24.5 48.8 43.9 41.3 30.0 49.9 31.0
Operating earnings (EBIT) 38.4 24.7 37.4 32.9 30.6 19.7 39.1 19.8
Adjusted operating earnings  (EBIT) 38.4 13.5 37.4 32.9 30.6 19.7 39.1 19.8
Cash flow statement

   Cash flow from operating activities 62.4 -37.3 ,-59.2 -25.8 100.3 28.4 42.2 25.9
   Cash flow from investment activities -15.3 -37.5 -40.2 -39.0 -38.8 -5.1 -16.9 -5.4
   Cash flow from financing activities -11.1 -25.6 -131.3 97.4 -41.9 0.7 -39.3 -0.5
Cash flow for the period 36.0 -100.4 -230.7 32.6 19.6 24.0 -14.0 20.0
Earnings per share attributable to                                      
parent company shareholders

Earnings per share, SEK *) 1.04 0.89 1.30 1.09 1.07 0.60 2.52 0.58
Earnings per share adjusted for non-recurring items, SEK *) 3) 1.04 0.48 1.30 1.09 1.07 0.60 1.24 0.58
Number of outstanding ordinary shares

Weighted outstanding ordinary shares, ‘000 *) 21,040.2 21,040.2 21,040.2 21,040.2 21,040.2 21,040.2 21,040.2 21,040.2

THE GROUP  31-12-2014 30-09-2014 30-06-2014 31-03-2014 31-12-2013 30-09-2013 30-06-2013 31-03-2013

Balance sheet

Fixed assets 622.9 641.1 608.8 815.5 807.8 731.5 730.7 706.9
Current assets 1,262.0 1,208.7 1,296.1 1,400.1 1,285.8 1,241.7 1,242.8 1,210.4
Equity 1,272.7 1,256.7 1,231.6 1,150.9 1,103.5 1,042.9 1,026.9 1,018.3
Non-current liabilities 119.7 110.2 130.8 342.0 249.6 273.1 252.2 274.8
Current liabilities 492.5 482.9 542.5 722.6 740.5 657.2 694.4 624.2
Other

Net cash (+)/net debt (-), SEK m 137.3 79.1 137.3 -250.2 -188.7 -234.6 -225.7 -231.0

THE GROUP, 12 months rolling

January   
2014– 

December  
2014

Oktober  
2013- 

Septem­
ber 2014

July
 2013–

June  
2014

April
2013– 

March 
 2014

January   
2013- 

December 
2013

October  
2012- 

Septem­
ber 2013

July
 2012-
June  
2013

April          
2012- 

March 
 2013

Order bookings 2,556.8 2,465.5 2,340.9 2,157.9 2,011.5 1,725.6 1,666.3 1,676.7

Income statement

Net sales 2,414.3 2,265.1 2,107.4 1,968.5 1,805.9 1,727.7 1,678.0 1,656.6
Gross earnings 454.6 437.1 412.8 377.4 341.8 312.0 297.9 291.1
Earnings before depreciation (EBITDA) 179.8 169.7 164.0 165.1 152.2 137.3 129.4 110.1
Adjusted earnings before depreciation (EBITDA) 168.6 158.5 164.0 165.1 152.2 137.3 129.4 110.1
Operating earnings (EBIT) 133.4 125.6 120.6 122.3 109.2 94.2 86.2 67.2

Adjusted operating earnings  (EBIT) 122.2 114.4 120.6 122.3 109.2 94.2 86.2 67.2
Employees

Net sales per employee, SEK ‘000 2,054.7 2,044.3 1,956.7 1,922.4 1,905.0 1,869.8 1,796.6 1,808.5
Operating earning per employee, SEK ‘000 113.5 113.4 112.0 119.4 115.2 101.9 92.3 73.4
Number of employees on closing date 1,175 1,108 1,077 1,024 948 924 934 916
Return indicators

 Return on capital employed, % 9.6 9.5 9.0 8.6 8.1 7.0 6.5 5.1
 Adjusted return on capital employed, % 8.8 8.6 9.0 8.6 8.1 7.0 6.5 5.1
 Return on equity, % 15.0 16.1 16.0 11.8 8.3 4.3 3.2 1.9
 Adjusted return on equity, % 13.1 14.4 15.3 10.8 8.6 6.1 4.8 3.7
Other

Net cash (+)/net debt (-)/EBITDA 0.8 0.5 0.8 -1.5 -1.2 -1.7 -1.7 -2.1

*) Both before and after dilution.
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Bulten AB (publ) 
Box 9148, SE-400 93 Göteborg
Visiting address: August Barks Gata 6 A
Tel +46 31-734 59 00, Fax +46 31-734 59 09
www.bulten.com

Bulten is one of the leading suppliers of fasteners to the international automotive industry.  
The company’s product range includes everything from customer-specific standard products  
to specialist, customized fasteners. The company also provides technical development,  
line-feeding, logistics, material and production expertise. Bulten offers a Full Service Provider  
concept or parts thereof. Bulten AB (publ):s share is listed on Nasdaq Stockholm. 

Read more at www.bulten.com.


