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FULL SERVICE PROVIDER (FSP)  
– AN OFFERING THAT CREATES ADDED VALUE

CUSTOMERS WITH DIFFERENT NEEDS
Bulten is one of few companies in Europe to  
offer a Full Service Provider concept, whereby  
we assume total responsibility for all fasteners 
for an entire platform, vehicle model or factory.  
We support customers with application-driven 
innovation, and develop new technology and 
new solutions based on the customers’ applica-
tion requirements. With extensive know-how, 
we can assure quality throughout the value 
chain, from development, through provision,  
and all the way to the customer’s production line.  
All our customers have different needs, which is 
why our FSP offering is flexible. It is essentially  
a palette of solutions and different service levels, 
and the customer chooses the entire concept or 
just the parts that meet their specific needs.

COMPLEX LOGISTICS  
AND PURCHASING
Fasteners comprise under 1% of the manufactur-
ing costs of a vehicle, but represent as much as 
60% of all part numbers. They come in many 
shapes and sizes and in tremendous volumes, 
which makes purchasing and logistics a complex, 
time-consuming aspect of production. 
 Today, many automotive manufacturers still 
use a conventional purchasing model, with the 
company’s purchasing department dealing with 
several different fastener suppliers – an app-
roach that drains both resources and capital.  
Our FSP offering streamlines the process both 
time-wise and financially, since the purchasing 

department needs just one contact for the full 
range of fasteners – and can also count on 
 reliable, quality-assured delivery. 

KNOW-HOW THAT  
GUARANTEES QUALITY
Our responsibility and offering go far beyond 
stocking and delivering the required products. 
For us, full service entails having the right know-
ledge and intuition when it comes to coordina-
ting components between different suppliers, 
delivery types, process stages, warehouse hubs 
and customer recipients. We manufacture many 
of the components under our own management, 
which gives us great insight into quality and an 
in-depth understanding of the production pro-
cess. Combined with our global presence and 
long experience, we are familiar with the global 
supplier base and know exactly which subcon-
tractors to call to get the best of the components 
we don’t make ourselves.
 By using our FSP offering and handing over 
total responsibility for fasteners to an experien-
ced, well-established company, the customer 
has much to gain in terms of both time and 
money. We simplify and streamline a complex 
part of the production process with a reliable, 
profitable service. 
 Bulten continually works proactively to 
increase the awareness and benefit of the FSP 
concept. Today, roughly three quarters of our 
portfolio relates to FSP contracts, and this 
 percentage is expected to increase. 
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Replacing the conventional purchasing model and assigning total responsibility for fasteners to an experienced,  
well-established company can save automotive manufacturers money and resources. The scalable Full Service Provider 
concept offers many advantages, and Bulten has developed and refined its offering over more than 20 years.  

ADDED VALUE FOR THE CUSTOMER

For more than 20 years we have been  
developing and refining our FSP concept by 
amassing extensive knowledge and expertise 
along the whole value chain, and we have  
built up a quality-assured network of business 
partners. 

•	 One contact for all fasteners
•	 Simplified management and added value 

along the whole supply chain
•	 Cost savings, freed-up resources and capital
•	 The freedom to choose all or parts of the 

concept
•	 A long-term business partner with its  

own quality-assured production and good 
familiarity with the global supplier base

RELIABLE, MORE LONG-TERM 
BUSINESS FOR BULTEN

The FSP concept is very beneficial also  
for Bulten. It strengthens our market position 
by establishing closer, more long-term custo-
mer relations, in which we constantly expand 
our understanding of the individual customer’s 
needs. This in turn lays the foundation for 
 stable cash flow over time.

EXAMPLES OF ADDED  
VALUE CREATED

Here are two examples where the FSP concept 
has created a lot of benefit for our customers.

Case 1
One customer’s V8 engine requi-
red 340 standard screws. Bulten 
got involved in the construction 
and was able to suggest improve-
ments. We managed to reduce the 
number of fasteners by 10% by switching to 
300 Taptite® screws (a thread-forming screw 
that simplifies assembly by  forming a thread 
in a smooth hole while assembly is underway) 
and 10 standard screws. The result was an 
annual saving of EUR 1.26 million for the 
customer. 

Case 2
In a collaboration with three 
major automotive manufacturers,  
we established a new logistical 
solution and were able to manage 
all volumes of fasteners all the way to the 
assembly plant, combined with technical and 
pre-production support. The collaboration 
reduced the number of fasteners from 1,800 
to 1,100, which led to an annual saving of  
EUR 4.8 million for the customer.

>1.26 
EUR M

>4.8 
EUR M



21FSP  ●   BULTEN 2017 21FSP  ●  BULTEN 2017

FSP – FULL SERVICE PROVIDER 
Bulten offers a tailor-made FSP solution which means that Bulten can assume responsibility for the whole, or parts of, the value chain, 

from pre-development to deliveries directly to the customer’s assembly line.

QUALITY

Bulten supports customers with 
application-driven innovation, 
and develops new technology 
and new solutions based on  
the customers’ application 
requirements. 

Delivery of fasteners takes 
place primarily from the  
company’s own production, 
which is supplemented by  
components from suppliers 
who live up to Bulten’s quality 
requirements. 

Coordination of components 
between different suppliers, 
delivery types, process stages, 
warehouse hubs and customer 
recipients.
Just-in-time deliveries through 
local production or logistics 
centers.
Line feeding. Inventory  
management.

Access to an on-site Resident 
Engineer and account manager 
in the customer’s production to 
assure the FSP process.

Back-office function to support 
the customer agreement,  
delivery schedules and 
 customer wishes.
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